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Appendix A: Teacher Interview Questions 
 
Introduction  
1. What subject and level do you teach? 
2. Can you describe your teaching experience so far? What has it been like to work with 

the students, school, and program?  
3. How do you feel about your performance as a first year teacher overall?  

a. What were some challenges you faced?  
b. What were some goals that you reached? 

 
Alternatively Certified Teachers vs. Traditionally Certified Teachers  
4. Why did you choose to become a teacher? 
5. Why did you choose to go through this program?    

a. How do you think your experience would have been different if you had gone 
through the traditional route? 

b. What aspects of the program are you satisfied with?  
c. What aspects of the program are you unsatisfied with?  
d. How do you feel the program has prepared you for teaching?  

 
The Importance of Teacher Training and Support  
6. Can you describe the training that you received from the program?  
7. Can you describe the on-the-job support that you received from the program?  
8. How important do you think teacher training and support is relative to the other 

aspects of your job such as on-the-job learning or prior knowledge? 
9. How important do you think training and support is to the program? Is it something 

that the staff stressed?  
 

Training: Pre-training  
10. Can you describe the training that you received before you began teaching? 

a. Which components of the program do you think you benefitted most from and 
why? 

b. Which components of the program do you think you benefitted the least from 
and why? 

c. If you could, are there any elements of the training that you would change?  
 

Training: Observation   
11. Did you have the chance to observe classes before you began teaching?  

a. If so, how often did you observe classes and what kind of classes did you 
observe? Exemplary, random?  

i. Can you describe the experience? 
ii. How did the chance to observe classes impact you?  

b. If not, did you want to and how do you think it would have impacted you?   
 
Training: Practice 
12. Did you have the chance to practice teaching in front of people before you started 

teaching? 
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a. If so, how often did the program give you the opportunity to practice teaching 
before you started? In front of whom did you practice? Did you receive 
feedback from the observers? 

i. Can you describe the experience? 
ii. How did the chance to practice teaching impact you?  

b. If not, did you want to and how do you think it would have impacted you?   
 
Training: Effectiveness 
13. How did you feel entering the classroom your first year?  

a. What element of the job were you most prepared for? Least? 
14. Can you describe your transition from the training program to the classroom?  

a. Did you utilize skills you learned from the training? How? 
15. What were you most surprised by in your first year of teaching? How could training 

have better prepared you for it? 
16. Do you think your first year experience would have been different if you had gone 

through the traditional route? If yes, how? If no, why not?  
 
Support: Mentoring 
17. Does the program or school provide mentor teachers?  

a. If so, what was their role and what were their responsibilities to the teachers? 
i. How often did you meet with your mentor teacher?  

ii. Can you describe the experience? 
iii. How did having a mentor teacher impact you?  

b. If not, did you want one and how do you think it would have impacted you?  
18. If you needed help with the curriculum or classroom management, who was the first 

person you would have gone to? Why? 
a. How often did you contact this person for advice?  
b. Are there others that you would have felt comfortable asking for advice?  

 
Support: Feedback and Supervision 
19. Did the program supervise or observe during the first year? Did the program provide 

feedback to you about your teaching?  
a. If so, how often did this occur and who was the observer or supervisor?  

i. Can you describe this experience?  
ii. How did this impact you?  

b. If not, would you have liked to be observed or to receive feedback and how do 
you think it would have impacted you?  

20. Did the school supervise, observe, or provide feedback to you during the first year?  
a. If so, how often did this occur and who was the observer or supervisor?  

i. Can you describe this experience?  
ii. How did this impact you?  

b. If not, would you have liked to be observed or to receive feedback and how do 
you think it would have impacted you?  

 
Conclusion 
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21. Are there any other resources or support systems that the program or school provides 
that we have not touched upon?  

22. Is there anything else you’d like to add?  
 

School Administrator Interview Questions 
 
Introduction  
1. How has the school year been so far?  
2. Can you describe your experience working with this program so far? What do you 

think about this partnership?  
 
Alternatively Certified Teachers vs. Traditionally Certified Teachers  
3. How do you feel about the program teachers’ performances?   

a. How does this compare to traditional novice year teachers? 
b. What did you think were their strongest and weakest points? 
c. What do you think are the advantages and disadvantages that program 

teachers have by not obtaining a certificate through the traditional route?  
4. How prepared do you think the program’s teachers are when they begin teaching their 

first year?  
d. What element of a teachers’ job are they least prepared for? Most?  

 
The Importance of Teacher Training and Support  
5. How important do you think training and support is relative to the other aspects of 

teaching such as on-the-job learning or prior knowledge?  
6. How important do you think training and support is to the program? Is it something 

that the staff stressed?  
 

Training: Pre-training 
7. Do the program teachers receive any training or support from the school? 

e. If not, is this something that the school has considered or will consider 
doing?  

f. If so, can you describe the type of programs you offer and what impact 
you think they have on the teachers?  

g. If you could, would you change the training and support provided by the 
school in any way? If so, how?  

 
Training: Observation 
8. Does the school give program teachers the opportunity to observe classes before they 

begin teaching?  
h. If not, is this something that the school has considered or will consider 

doing? 
i. If so, how often did they observe classes and what kind of classes were 

they observing? Exemplary, random?  
i. What impact do you think this has on the teachers?  

 
Training: Practice  
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9. Does the school give teachers the opportunity to practice teaching in front of people 
before they started teaching? 

j. If not, is this something that the school has considered or will consider 
doing? 

k. If so, how often does the school give teachers the opportunity to practice 
teaching before they start? 

i. In front of whom did they practice? Did they receive feedback 
from the observers? 

ii. What impact do you think this has on the teachers?  
 
Support: Mentoring 
10. Does the school provide teachers with mentors?  

l. If not, is this something that the school has considered or will consider 
doing? 

m. If so, what were their roles and responsibilities to the teachers? 
i. How often did they meet with the new teacher? 

ii. What impact do you think this has on the teachers? 
11. If teachers in the program are having trouble with the curriculum or managing your 

classroom, who is the first person they should go to? Why? 
n. How often do teachers ask for help? 
o. Are there others that teachers can easily contact for help?  

 
Support: Feedback and Supervision 
12. Does the school supervise new teachers from the program? 

a. If not, is this something that the school has considered or will consider doing? 
b. If so, can you describe how they are supervised and by who? 
c. How often are they supervised? 
d. Are novice program teachers supervised more closely than experienced or 

traditional teachers? 
13. Does the school provide feedback to the new teachers from the program?  

a. If not, is this something that the school has considered or will consider doing? 
b. If so, who provides the feedback and how often?  
c. Are teachers expected to change elements of their teaching because of the 

feedback they receive?  
d. How much do you think the teachers are impacted by school supervision and 

feedback?  
 

Conclusion 
23. Are there any other resources or support systems that the school provides that we 

have not touched upon?  
24. Is there anything else you’d like to add?  
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Appendix B: Program Staff Interview Questions 
 
Introduction  
1. How is the school year going so far?  
2. Why did you choose to work for this program? 
3. Can you describe your experience working with the program, the school, and the 

teachers so far? 
  

Alternatively Certified Teachers vs. Traditionally Certified Teachers  
4. Why do most of the teachers in this program choose to become teachers? 
5. How do you think their experiences would have been different if they had gone 

through the traditional route?  
6. How important do you think training and support is relative to the other aspects of 

teaching such as on-the-job learning or prior knowledge?  
7. How well do you feel the program prepares its teachers?  
8. How do you think the program teachers feel entering the classroom their first year?  

a. What are some of the common challenges and highlights? 
 

The Importance of Teacher Training and Support  
9. How important does the program believe teacher training and support is relative to 

the other aspects of your job such as on-the-job learning or prior knowledge? Is it 
something that the program stresses? 

10. Do you think the program does a good job providing quality training and support 
programs? 

11. How does the training and support the program provides compare to traditional 
teacher education programs?  
 

Training: Pre-training 
12. Can you describe the training teachers receive before they begin teaching?  

a. Which components of the program do you think teachers benefit most from 
and why? 

b. Which components of the program do you think teachers benefit the least 
from and why? 

c. If you could, are there any elements of the training that you would change?  
 
Training: Observation 
13. Does the program give teachers the opportunity to observe classes before they enter 

the classroom?  
a. If not, is this something that the program has considered or will consider 

doing? 
b. If so, how often did they observe classes and what kind of classes were they 

observing? Exemplary, random?  
i. What impact do you think this has on the teachers?  

 
Training: Practice 
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14. Does the program give teachers the opportunity to practice teaching in front of people 
before they started teaching? 

p. If not, is this something that the program has considered or will consider 
doing? 

q. If so, how often does the program give teachers the opportunity to practice 
teaching before they start? 

i. In front of whom did they practice? Did they receive feedback 
from the observers? 

ii. What impact do you think this has on the teachers?  
 

Support: Mentoring 
15. Does the program provide teachers with mentors?  

r. If not, is this something that the program has considered or will consider 
doing? 

s. If so, what were their roles and responsibilities to the teachers? 
i. How often did they meet with the new teacher? 

ii. What impact do you think this has on the teachers? 
16. If teachers in the program are having trouble with the curriculum or managing your 

classroom, who is the first person they should go to? Why? 
t. How often do teachers ask for help? 
u. Does the program have some sort of built-in support system? 
v. Are there others that teachers can easily contact for help?  

 
Support: Feedback and Supervision 
17. Does the program supervise or observe new teachers from the program? 

a. If not, is this something that the program has considered or will consider 
doing? 

b. If so, can you describe how they are supervised and by who? 
c. How often are they supervised? 
d. Are novice teachers supervised more closely than experienced or teachers? 

18. Does the program provide feedback to the new teachers from the program?  
a. If not, is this something that the program has considered or will consider 

doing? 
b. If so, who provides the feedback and how often?  
c. Are teachers expected to change elements of their teaching because of the 

feedback they receive?  
d. How much do you think the teachers are impacted by program supervision 

and feedback?  
 

Conclusion 
25. Are there any other resources or support systems that the program provides that we 

have not touched upon?  
26. Is there anything else you’d like to add?  
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