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I. INTRODUCTION AND EXECUTIVE SUMMARY 
 

“Librarians have something to teach us….Having made the technology transition a generation 
ahead of most of us, they redefined themselves like the rare foresightful 19th century railroad 
magnate who came to understand that he was not in the train business but in the transportation 
business, and who survived because of that understanding.  Librarians have long been in the 
information business, but they point out that with the explosion of information, critical thinking 
skills — though always a staple of a good education — have become paramount.  In an electronic 
environment, libraries’ traditional role in acquiring, organizing, and providing access to 
information not only continues but has become critical, because of the burgeoning quantity, and 
wildly varying quality, of information available.” 

 
                    Nannerl O. Keohane, “Information Literacy and Information Wisdom,” A View  
                    From The Top, AT&T Campus Alliance, April 2000 
 
 
 
The redefinition of libraries that President Keohane acknowledges continues today as more and more information is 
available in both paper and electronic formats, as technology transforms the way new knowledge is created and 
disseminated, and as the need to provide expert navigational competencies becomes even more critical.  It is an 
exciting time for research libraries and a propitious time to be contributing to the University planning process. 
 
This plan builds on the strategic plan for the Perkins Library System completed in October 1997, A Great Library 
For a Great University.  The implementation of the recommendations in that plan over the past three years has 
strengthened the library in a number of areas, particularly storage, preservation, document delivery, instructional 
technology, ergonomic support, outreach, and public programming.  More importantly, the strategic planning 
process fostered a culture within the library in which planning is valued.  Evidence of that lies in the recently 
completed studies that informed this plan: Digital Initiatives, Budget Analysis, Technical Services, Diversity,  
Library Services Center, Support Staff Council, and Preservation.    
 
The Perkins Library System aspires to regional, national, and international leadership in a variety of areas.  While 
this plan presents a statistical snapshot of Duke in relation to counterpart institutions, we plan to be in the forefront 
of national efforts to construct new measures of research library success.  The current statistical measures of the 
Association of Research Libraries are controversial and do not adequately assess the impact of libraries on the 
teaching and research missions of their institutions.   
 
The fabric of research libraries is a complex weave of many threads:  technology, intellectual property, physical and 
cyber spaces, and client expectations, to name a few.  This plan provides a high-level view of these component 
threads, as well as a rich representation of the voices of our users, providing constructive feedback on the current 
state as well as hopes for the future.  Another important thread in this fabric is the thoughtful work recently 
completed by the Perkins system subject and area collections specialists to analyze pressures in acquisitions and 
expenditures as well as trends in academic departments and programs, and to evaluate and anticipate collections 
budget needs to address those trends.   Finally, and most importantly, access to school, department, work group, and 
other planning documents for the first time provided context for library planning.       
 
The four themes of this plan are articulated in a set of far-reaching goals and aggressive strategies for 
implementation: 
 
• Gateway to Information and Scholarship:  an exciting set of initiatives lead the campus into the digital future 

while ensuring that the world of recorded knowledge is available in perpetuity.  In addition, we renew our 
commitment to collaboration with our campus professional school colleagues, our Triangle Research Libraries 
Network partners, and the national and international information communities. 
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• Facilitator of Teaching, Learning, and Research:  an agenda that ensures information literacy competence for 
our students and faculty, informs and contributes to the new undergraduate curriculum, commits to a life-long 
relationship with our graduates, and strengthens relationships with our community of scholars, including 
engagement in the changing world of information creation and dissemination. 

 
• Library As Place:  a renewed focus on the importance of  physical space, and a redefinition and renovation of 

that space to meet more fully the curricular, research, and social needs of the campus. 
 
• Work Environment:  an acknowledgement of the fact that successful implementation of this plan relies upon a 

well prepared and equipped staff, that the environment supports collaborative work and mutual respect, and that 
Perkins system staff have a role to play in shaping the larger Duke work environment. 

 
New Investments Required.  Many of the strategies outlined in this plan afford real opportunities for reallocation 
of existing funds, represent potential partnership funding models, or are already Campaign For Duke initiatives.  
Major new investments, however, will be required to fulfill the vision of the digital library and to meet many of the 
targets established to improve library spaces.  While the digital library presents exciting collaborative opportunities 
to work closely with the professional school libraries and the Office of Information Technology, its creation and 
implementation will require a new investment of some $2-5M.  A similar level of investment will be required to 
bring the physical spaces of the Perkins system branches up to Duke standards so that these facilities can fully meet 
academic needs.  Finally, a recommitment to funding the entire Perkins building renovation project will ensure a 
state-of-the-art environment to serve, engage, and excite generations of Duke students.    
 
 
Great universities and great libraries have reached a critical juncture in their history.  External forces, largely driven 
by the promises of technology, have provided the impetus for universities and libraries to rethink their roles in 
society and how those roles are fulfilled.  For Duke, this planning process is our opportunity to formalize this 
thinking and to affirm the library’s contribution to the academic enterprise.  Gerhard Casper, in 1999 remarks at a 
ceremony at Stanford’s Green Library, “Who Needs a Library Anyway?” expressed the contribution thus: 
 

“Universities and their libraries ‘are the custodian not only of the many cultures of man, but of the 
rational process itself,’ another university president, my friend Edward Levi, once said.  Guarding 
the rational process is the Western university’s major contribution to civilization.  The 
commitment to, and practice of, reasoning clearly is what we must uphold.  In that this is a 
commitment to search for ‘intelligent guidance,’ it is also a normative, a moral commitment.  It is 
a demanding one.  The search to know — the search for truth — has always been characterized by 
the need to doubt, the need to be critical, including being self-critical:  looking not just for the 
evidence, but for the counterevidence as well.  The holdings of the university library, paper, 
object, and digital, are one means by which the university performs its role as the custodian of that 
rational process.”  (Stanford University Libraries, 2000) 

 
Through the implementation of this plan, which was developed with the broad participation and endorsement of the 
library staff, Perkins Library recognizes the critical part we play in the University's ability to succeed in this role. 
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II. DUKE IN RELATION TO COUNTERPART INSTITUTIONS 
 
The Association of Research Libraries (ARL) is a membership organization of the 121 largest libraries in the United 
States and Canada.  Of the total, 111 are university libraries;  the remaining are public, governmental, and private 
research libraries.  Each year, ARL publishes statistics comparing the member libraries according to an extensive set 
of variables ranging from the number of volumes held to materials and salary expenditures and total items borrowed 
on interlibrary loan.  Information on universities, such as the number of faculty and Ph.D fields, is also collected. 
The statistics also include assessment of trends over time in costs, expenditures, and service.  Duke’s position in the 
rankings, based on the overall ARL formula, has ranged between 19th and 29th since 1986;  for 1999, our rank is 24. 
 
While there is a need for such comparative data, within ARL the debate is ongoing and intense about the nature of 
the statistics collected and whether they adequately reflect the quality of service provided, particularly in an 
increasingly electronic environment, in which access is more common than ownership.  The question of how to 
evaluate the benefits to a given institution and its users of participation in consortia, which rely on resource sharing 
and cooperative collection development, for example, is significant and still unresolved.  Similarly, ARL is 
introducing means of comparing electronic “purchase” and access among institutions, but it is a complex 
assessment, given the dramatic increase in the number of resources available in that format.  For now, the ARL 
statistics are the standard of comparison, but they must be used with caution.  In the present research library 
environment, there is much more to measure than sheer quantity. 
 
An additional complication in utilizing the ARL data for meaningful comparisons is that the gross data include 
figures from professional school libraries in most cases. Duke’s statistics include not just the Perkins system 
libraries (Perkins; Lilly; Rare Book, Manuscript and Special Collections; Engineering and Math-Physics; Chemistry; 
Biological and Environmental Sciences; Music; Duke Marine Lab) but also the independently administered libraries 
(Fuqua, Divinity, Law, Medical Center).  Medical center library data in particular can skew analysis and make 
accurate identification of trends for humanities and social sciences collections very difficult. 
 
What emerges from a comparison of ARL data is that there is wide variety among our peer institutions, all of 
comparable academic quality, when library statistics are examined.  This testifies to the complexity of the data and 
the difficulty of determining exact correspondences, given the inclusion of data from professional school libraries.  
The Perkins library system data alone would compare much differently. 
 
The Consortium on Financing Higher Education (COFHE) is an organization whose members include 31 of the 
most selective private colleges (13) and universities (18) in the country.   COFHE is a vehicle for public policy input 
and for data exchange.  Duke typically uses the 18 universities for benchmarking in a wide array of areas of 
institutional life.  Looking more closely at the COFHE cohort, utilizing data from 1995 through 1999, it is clear that 
while Duke is “holding its own” within the COFHE group, the library is not experiencing the steady upswing in 
institutional strength and national recognition that characterizes the university as a whole.  We are solidly in the 
middle of the COFHE group for most indicators.  (See Tables 1 and 2.) 
 
In a very recent University of Florida study, Duke was identified as a “top research university,” along with thirteen 
other institutions.  A comparison of this set of universities using several key ARL variables demonstrates again that 
Duke is doing reasonably well in such library measures as total volumes, total expenditures, materials expenditures, 
volumes added, and current serials, but not as well as we should, given the overall reputation of the University.  
Ideally, we would have data correlating library strength with growth in faculty and academic programs.  (See Tables 
1 and 2.)   
 
One approach to comparing Duke’s libraries to those of our peer institutions is to consider what it would take for 
Duke to move up from 9 in the COFHE rankings.  (See Table 3.) For example, for Duke to “catch up” with the 
University of Pennsylvania (ranked 7th), Duke would not need to increase total holdings or current serials, but would 
need to increase the number of volumes added each year by 19,000 and the total expenditures by nearly $6 million.  
For Duke to take a position between Columbia and Cornell (from 9 to 5) would require an increase in total volumes 
of close to 2 million, an annual increase in volumes added of over 70,000, an increase in total expenditures of $8.5 
million, and an increase in staff of 120.  While it is not realistic to expect such dramatic increases overall, these 
comparisons indicate two clear facts:  (1) Duke’s collections, although large at close to 5 million volumes, are not 
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growing as rapidly as those of peer libraries; and (2) total library expenditures at Duke are also lower, by a range of 
between $6 million (Pennsylvania, Princeton) through $8.5 million (Columbia), $19 million (Yale), to $53 million 
(Harvard). Duke is closest in total expenditures to Johns Hopkins, a library that is smaller by 1.5 million volumes 
and ranked 40 within ARL.   
 
Achieving upward progress in the national rankings will be dependent on several factors.  First, increased funding 
for materials will ensure that the collections grow at a rate that will enable Duke at least to maintain and preferably 
to raise our ranking.  Second, there are services that are not directly measured in the rankings but are reflected in 
overall library expenditures, such as the existence of an organized program of digital initiatives and its relative 
sophistication, or the depth and breadth of the library’s preservation program.  In the digital arena Duke is not yet on 
the map, while the eight COFHE institutions that rank above us are all members of the Digital Library Federation.  
Our preservation efforts are incipient, whereas our peer institutions have mature, extensive programs.  Growth of the 
kind we envision and propose in this strategic plan will help significantly to improve our standing vis-à-vis other 
institutions and to strengthen Duke’s libraries at a critical juncture. 
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 Table 1 

Selected ARL RANKINGS, 1999 
for Institutions identified as "Top Research Universities" in University of Florida Study (+)1 and for COFHE Institutions (*) 

  ARL 
Member- 

ship 
Index 
 Score 

Volumes 
Held 

Added
Volumes

Gross

Total 
Current 

Serials

Mater-
ials 

Expen-
ditures 

Library 
Expen-
ditures 

Fulltime 
Student 

Teaching 
Faculty 

Ph.D. 
Fields 

Volumes 
Held per
Fulltime 
Student

Volumes 
Held 

per 
Teaching 

Faculty

Materials 
Expen-
ditures 

per 
Fulltime 
Student 

Materials 
Expen-
ditures 

per 
Teaching 

Faculty 

Library 
Expen-
ditures 

per 
Fulltime 
Student

Library
Expen-
ditures 

per
Teaching 

Faculty
 *   BROWN  71 49 82 99 79 59 106 108 96 11 6 15 11 12 6
 +   CALIFORNIA, 

BERKELEY  
5 4 6 4 6 6 19 49 6 15 3 30 12 27 7

 +   CALIFORNIA, 
LOS ANGELES  

6 7 10 2 10 5 11 22 22 34 17 57 32 35 17

 *   CHICAGO  20 12 11 25 21 29 98 61 41 4 8 8 18 10 23
 + *   COLUMBIA  9 10 8 6 8 9 70 4 35 10 44 13 65 13 60
 *   CORNELL  10 11 4 8 9 10 57 44 18 13 15 20 19 17 15
 *   DARTMOUTH  77 82 81 67 72 75 110 86 109 8 51 7 36 7 44
 + *   DUKE  24 21 29 19 18 26 93 91 82 9 7 9 5 11 8
 *   GEORGETOWN  47 73 41 37 46 47 94 51 107 32 91 19 55 21 54
 + *   HARVARD  1 1 1 1 1 1 65 28 26 3 1 5 4 3 1
 + *   JOHNS HOPKINS  40 40 50 62 24 25 104 75 41 12 31 6 13 5 14
 + *   MIT  68 62 88 68 76 65 101 84 103 23 43 23 42 23 39
 +   MICHIGAN  7 8 14 5 4 4 13 3 11 35 53 29 48 32 51
 +   NORTH 

CAROLINA  
18 20 24 16 15 21 45 7 34 26 75 24 80 28 78

 +*   NORTHWESTERN  32 30 43 21 35 38 82 20 22 18 69 21 71 22 76
 +*   PENNSYLVANIA  19 22 19 28 19 13 64 13 51 20 64 22 66 18 42
 *   PRINCETON  17 16 25 29 12 12 109 98 68 2 2 1 3 1 2
 *   RICE  94 97 58 91 45 84 111 111 99 6 13 3 1 6 10
 *   ROCHESTER  88 48 92 105 88 77 107 110 65 7 4 16 7 15 9
 + *   STANFORD  3 9 2 17 3 2 92 33 28 5 14 4 8 2 5
 *   WASHINGTON U.-

ST. LOUIS  
44 39 44 71 43 28 100 103 4 14 10 14 6 9 4

 + *   YALE  2 2 5 7 2 3 95 23 58 1 5 2 10 4 13
   Table derived from annual ARL Statistics.  Washington, DC:  Association of Research Libraries, 2000. http://www.arl.org/stats/index.html  

1Herald-Sun, Durham, NC, July 27, 2000, p. C1, and previously cited in the Chronicle of Higher Education.    
California Institute of Technology is included in the University of Florida Study but excluded from this table because it is not a  member of ARL 
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 Table 2 
 Selected ARL STATISTICS,  1999 

for Institutions identified as "Top Research Universities" in University of Florida Study (+)1 and for COFHE Institutions (*)  
   Volumes 

Held 
Volumes 

Added, 
Gross 

Total 
Current 

Serials 

Materials 
Expen-
ditures 

Library 
Expen-
ditures 

Full-
time 

Student 

Teaching 
Faculty 

# of 
Ph.D. 
Fields 

Volumes 
held 
per 

Fulltime 
Student

Volumes 
Held 

per
Teaching 

Faculty 

Materials 
Expen-
ditures 

 per
Fulltime 
Student

Materials 
Expen-
ditures 

per 
Teaching 

Faculty

Library 
Expen-
ditures 

per 
Fulltime 
Student

Library 
Expen- 
ditures 

per 
Teaching 

Faculty 
 *   BROWN  3,029,071 54,547 13,533 $5,113,075 $15,212,572 7,301 539 31 414.884 5,619.80 $700 $9,486 $2,084 $28,224 
 +   CALIFORNIA, 

BERKELEY  
8,946,754 166,459 79,440 $12,883,612 $37,959,895 28,387 1,396 101 315.171 6,408.85 $454 $9,229 $1,337 $27,192 

 +   CALIFORNIA, 
LOS ANGELES  

7,401,780 157,189 96,021 $10,944,779 $37,984,020 34,055 1,838 79 217.348 4,027.08 $321 $5,955 $1,115 $20,666 

 *   CHICAGO  6,419,936 156,082 37,942 $9,214,408 $21,967,696 10,024 1,173 61 640.457 5,473.09 $919 $7,855 $2,192 $18,728 
  +*   COLUMBIA  7,144,703 160,413 67,400 $11,976,363 $32,302,233 16,540 2,663 65 431.965 2,682.95 $724 $4,497 $1,953 $12,130 
 *   CORNELL  6,448,496 203,281 62,076 $11,112,302 $32,262,079 18,609 1,470 83 346.526 4,386.73 $597 $7,559 $1,734 $21,947 
 *   DARTMOUTH  2,309,626 54,746 19,877 $5,306,411 $12,682,298 5,217 931 13 442.712 2,480.80 $1,017 $5,700 $2,431 $13,622 
 + *   DUKE  4,865,471 111,062 40,798 $9,827,544 $23,807,735 11,167 876 40 435.701 5,554.19 $880 $11,219 $2,132 $27,178 
 *   GEORGETOWN  2,416,357 86,459 29,029 $6,730,836 $17,610,000 11,077 1,375 19 218.142 1,757.35 $608 $4,895 $1,590 $12,807 
  +*   HARVARD  14,190,704 308,843 105,837 $21,225,368 $77,021,323 17,290 1,740 75 820.746 8,155.58 $1,228 $12,198 $4,455 $44,265 
  +*   JOHNS HOPKINS  3,310,479 75,294 21,692 $8,901,043 $24,157,170 8,345 1,042 61 396.702 3,177.04 $1,067 $8,542 $2,895 $23,183 
  +*   MIT  2,579,814 52,142 19,112 $5,149,752 $13,718,367 9,642 951 27 267.56 2,712.74 $534 $5,415 $1,423 $14,425 
 +   MICHIGAN  7,195,097 151,140 69,170 $15,752,654 $39,310,808 33,651 2,993 90 213.815 2,403.97 $468 $5,263 $1,168 $13,134 
 +   NORTH 

CAROLINA  
5,024,221 120,361 43,814 $10,095,066 $25,580,957 19,952 2,477 66 251.815 2,028.35 $506 $4,076 $1,282 $10,327 

  +*   
NORTHWESTERN 

4,014,312 81,964 40,008 $8,075,665 $20,271,953 13,861 1,908 79 289.612 2,103.94 $583 $4,233 $1,463 $10,625 

  +*   PENNSYLVANIA  4,791,947 130,095 35,698 $9,719,243 $29,740,103 17,743 2,165 53 270.075 2,213.37 $548 $4,489 $1,676 $13,737 
 *   PRINCETON  5,751,978 118,405 33,964 $10,637,727 $29,785,800 6,386 760 45 900.717 7,568.39 $1,666 $13,997 $4,664 $39,192 
 *   RICE  2,067,848 66,174 15,347 $6,794,913 $11,559,640 4,197 460 29 492.697 4,495.32 $1,619 $14,772 $2,754 $25,130 
 *   ROCHESTER  3,036,025 49,621 11,471 $4,764,403 $12,463,572 6,839 476 46 443.928 6,378.20 $697 $10,009 $1,822 $26,184 
  +*   STANFORD  7,151,546 253,955 43,773 $15,774,213 $52,772,788 11,745 1,608 74 608.901 4,447.48 $1,343 $9,810 $4,493 $32,819 
 *   WASHINGTON 

U.-ST. LOUIS  
3,350,122 80,107 18,704 $7,000,403 $22,250,970 9,842 676 107 340.39 4,955.80 $711 $10,356 $2,261 $32,916 

  +*   YALE  10,294,792 194,315 63,655 $17,661,000 $42,791,000 10,832 1,825 50 950.405 5,640.98 $1,630 $9,677 $3,950 $23,447 
      
  Table derived from annual ARL Statistics.  Washington, DC: Association of Research Libraries, 2000. http://www.arl.org/stats/index.html 

 1Herald-Sun, Durham, NC, July 27, 2000, p. C1, and previously cited in the Chronicle of Higher Education.   
California Institute of Technology is included in the University of Florida study but excluded from this table because it is not a member of ARL.  
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Table 3 
COFHE Institutions sorted by Membership Index Score 

Ranked List for 1999 
 
 

Index 
Rank 

Library  Volumes   Volumes 
Added 
Gross 

Current 
Serials 

Total 
Expenditures 

 Prof+ 
Support 
Staff 

ARL 
Index 
Score

1 1 HARVARD 14,190,704 308,843 105,837 $77,021,323 1,040 2.45473
2 2 YALE 10,294,792 194,315 63,655 $42,791,000 562 1.35753
3 3 STANFORD 7,151,546 253,955 43,773 $52,772,788 551 1.25526
4 9 COLUMBIA 7,144,703 160,413 67,400 $32,302,233 421 0.86244
5 10 CORNELL 6,448,496 203,281 62,076 $32,262,079 404 0.86157
6 17 PRINCETON 5,751,978 118,405 33,964 $29,785,800 322 0.22186
7 19 PENNSYLVANIA 4,791,947 130,095 35,698 $29,740,103 295 0.1529
8 20 CHICAGO 6,419,936 156,082 37,942 $21,967,696 245 0.14597
9 24 DUKE 4,865,471 111,062 40,798 $23,807,735 292 0.03381

10 32 NORTHWESTERN 4,014,312 81,964 40,008 $20,271,953 254 -0.32714

11 40 JOHNS HOPKINS 3,310,479 75,294 21,692 $24,157,170 285 -0.53297
12 44 WASHINGTON 

U.-ST. LOUIS 
3,350,122 80,107 18,704 $22,250,970 233 -0.69395

13 47 GEORGETOWN 2,416,357 86,459 29,029 $17,610,000 204 -0.82462
14 68 MIT 2,579,814 52,142 19,112 $13,718,367 192 -1.30154
15 71 BROWN 3,029,071 54,547 13,533 $15,212,572 176 -1.33084
16 77 DARTMOUTH 2,309,626 54,746 19,877 $12,682,298 162 -1.43713
17 88 ROCHESTER 3,036,025 49,621 11,471 $12,463,572 157 -1.5791
18 94 RICE 2,067,848 66,174 15,347 $11,559,640 115 -1.71558
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III. EXTERNAL AND INTERNAL ASSESSMENTS:  SALIENT ISSUES 

 
“Zealots foolishly proclaim that the book is dead, and utopians and dystopians croon and keen over the 
futures their fantasies allow them.  My own view is that we can expect no simple changes, that all changes 
will bring both costs and benefits, loss and gain, and that those of us fortunate enough to live in such 
exciting times will be put on our mettle to adapt technologies to our lives and our lives to technologies.” 
 

James J. O’Donnell, Avatars of the Word:  From Papyrus to Cyberspace  
   (Cambridge, MA:  Harvard University Press, 1998), p. 9. 
 

 
A.    Environmental Trends 

 
We live in an era of massive and far-reaching transformations affecting the creation, dissemination, usage and 
preservation of textual documents.  The act of describing the library’s current operating environment is thus 
unquestionably a complicated task.  In order to continue to do its business, the library must pay attention to the 
needs and expectations of its complex, changing, and broadening user base;  respond to shifts in the publishing 
industry, scholarly communication, and intellectual property law; and remain attuned to the morale and needs of its 
staff.  In this section, we present a summary of the major themes that arose in an assessment of the library’s external 
and internal environments. 

 
Student expectations  
Student expectations of the library have been indelibly altered by technological innovation.  As succeeding 
generations matriculate at the University, they arrive with ever-greater levels of exposure to the digital world and its 
possibilities.  The average Duke undergraduate is a member of the multi-tasking, technologically savvy Generation 
Y (born 1979-94) that communicates frequently through the Web and e-mail.  The library staff faces the challenge 
of remaining abreast of the latest developments if we are to continue to assist students not only in finding 
information efficiently but also in evaluating the sources of information;  we cannot help them develop their skills of 
critical analysis in an increasingly electronic world if we do not possess a comparable degree of technological 
facility.  We will need to provide students with electronic services, instruction, and information that respond to 
Generation Y’s propensities towards humor, irony, and pragmatism.  Students will expect access to resources 
anytime, anywhere, since more information, such as coursework, instructional materials, and research resources, will 
be available via networks. 

 
Range of technological skills 
Members of Generation X (born 1963-1978) and the Baby Boom Generation (born 1945-1962) make up a large 
portion of the faculty, library staff, graduate student body, and other University staff.  Although these groups have 
adapted to change, their presence in the University population suggests that there will continue to be a range of 
technological skills among library staff and users, as well as a range of comfort with and preferences for digital 
media.  On the one hand, this points to the importance of providing opportunities for the life-long acquisition of 
skills; on the other, however, it is a reminder that the choices users and staff make in gaining access to information 
and interacting with the digital world will vary, perhaps widely.   

 
Globalization and the user community 
Globalization and the Internet have broadened the pool of researchers able to take advantage of our resources.  
Library staff will be serving people of all ages and levels of education on a more regular basis.  In addition, the 
public’s growing acceptance of the value of lifelong learning and educational flexibility has fueled an increased 
demand for distance learning at Duke and across the country.  More collaboration with outside organizations (e.g., 
businesses and non-profits) in classroom instruction and projects as well as faculty research means that the library 
will need to provide these organizations, many of which are international, with access to its resources.  Globalization 
is already having an impact at Duke in terms of the numbers of international students, disciplines emphasized, and 
connections overseas.  Of course, the library provides resources in many languages, and the importance of this 



 12

access to international information will increase.  It will be critical that the library dedicate sufficient staff and 
energy to determining the best means of making this information accessible to students and faculty, regardless of 
their location, including study abroad sites.  In this rapidly expanding environment, the library must also ask, “Who 
is a member of the authorized community of users?”  Restrictions on databases will have an effect on the provision 
of information as widely as may be desired.  It will be important to develop creative strategies to guarantee access to 
the Duke community broadly defined. 

 
New technologies  
New technologies have had a powerful impact on the way scholarship is produced and disseminated, and libraries, 
as a critical link in the information chain, face new challenges.  Because of the rapid increase in the volume of 
electronically published materials, particularly in scientific and technical fields, no library can afford all of the 
resources of interest to its user community.  An increasing percentage of academic material is published through 
commercial outlets and available at substantially higher prices than the scholarship offered by learned societies and 
other not-for-profit publishers.  In many cases, the library must “repurchase” resources in electronic form because of 
the advantages of searching capabilities when print or microform versions are already in the collections.  There is a 
trend toward the commercialization of U. S. government publications in electronic format, materials previously 
provided without cost to the library as a federal depository.  In addition, more information is published only 
electronically, so that the very high price of access, borne by the library, brings with it no tangible product.  The cost 
of collecting and providing access to such material, generally but not limited to serials, is increasing more rapidly 
than library budgets can support.  The availability of resources in electronic form has directed the “acquisitions” 
focus away from more print- and monograph-dependent fields.  This is happening at a time when the worldwide 
volume of print publishing is also increasing dramatically, rather than decreasing, as some had predicted.  These 
new technologies thus have a pervasive impact within the library, on collections budgets, infrastructural support, and 
instructional services.  Anticipating and accommodating changes in technology will be critical for the library in the 
coming years if we are to provide a level of service to Duke students and faculty that is commensurate with the 
University’s status. 
 
Intellectual property 
The impermanent nature of digital information affects the library’s role as a repository of physical materials and also 
affects the rights faculty have regarding the scholarship they produce.  The topic is further complicated by the 
globalization of information exchange, which is susceptible to variation in the laws of different countries concerning 
copyright, fair use, and electronic transmission.     

 
The configuration of space 
Even as the importance of cyberspace skyrockets, a consideration of the library’s physical space is just as crucial.  In 
the information age, the research library is becoming a center of educational interaction where students learn how to 
access online information and collaborate with others in discussing and exploring their findings.  Many of the 
nation’s best private universities are currently renovating or have recently renovated their main research libraries to 
emphasize the “library as place,” encouraging “intellectual interaction, informational exchange, and socializing in an 
academic environment.” (Planning Academic and Research Library Buildings, 2000, p. 3.) 

 
Duke has made major strides in upgrading its recreational and residential structures to contain public spaces 
designed to promote interaction among people.  These buildings tend to bring together previously disconnected 
disciplines, buildings, and parts of campus, and they offer levels of comfort and visual appeal that meet 
contemporary expectations.  The Perkins system libraries are uninviting and seem neglected in comparison.  The 
academic environment should be on par with the recreational and residential environment.  As far as the library is 
concerned, the University is at a competitive disadvantage in providing the level of service offered by the 
institutions with which it competes for students and faculty.  
 
 
B. Results of Survey of Faculty and Graduate Students 
 
To learn more about patterns of library use and collections needs, particularly of faculty and graduate students, the 
library carried out a survey during the 1999-2000 academic year.  These two groups were targeted, rather than 
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undergraduates, because the chief goal was to determine areas of need for research materials and to identify new 
trends in departments and programs that may have an impact on the library.  The survey contained questions about 
the frequency of use of different formats and libraries (including other TRLN institutions), interlibrary loan, and the 
ease of remote access to electronic resources.  In addition, respondents were encouraged to provide additional 
information in open-ended form concerning anticipated changes in their disciplines/departments and their 
expectations of the Duke libraries.  Of the approximately 700 respondents, 60% were graduate students, 20% 
tenured faculty, 12% non-tenured faculty, 1% emeritus faculty, 5% researcher or visiting faculty, and 2% “other.”  
While this response rate was not as high as hoped, it is still a significant sample and provided a great deal of useful 
information.   
 
A thorough review of the survey results will be available on the library’s website in fall 2000.  The free-form 
responses in particular serve as an excellent “internal survey” of user expectations of and experiences with the 
libraries.  
 
Space and library facilities.   Of significant concern is the physical plant, specifically Perkins (“…a dismal 
atmosphere”), the lack of decent carrel space and group study room.  According to one user, “If Duke is going to 
compete with other top flight universities, a critical task must be a completely redesigned and renovated library that 
is physically inviting, user friendly, and equipped for the technology-driven world we live in.”   Perkins is perceived 
as dingy, musty, grim, and depressing.  People note that they avoid working there, and some even go to UNC 
because the study space is modern, clean, and inviting.  Decent carrel space that is not limited to advanced graduate 
students was repeatedly requested.  Users were somewhat divided on the desirability of an integrated science library.  
Those who use the Biological and Environmental Sciences (BES) library, however, were unanimous about the sub-
par facility, and the lack of space for users and for books.  Better photocopiers are on many users’ wish-lists for 
library improvements. 
 
Missing books.  Users are frustrated by how often they are unable to locate the books they need in the stacks 
because they are missing or misshelved.  “Books are constantly out of place,” according to one user.  “I try not to 
return books because they seem never to be able to be found again.” “For every book I am able to find on the 
shelves, another one is missing;”  “About 40% of the books I find in the catalogue which are marked available 
cannot be found anywhere, even after I have a search done….”  Library staff and some users believe that increased 
shelf reading and other measures have improved the situation in the past two or three years; whether or not this low 
rate of “success” is the norm, it is a perception that continues to haunt Perkins especially, and the branches as well. 
 
Funding for collections.  Many users were concerned with the level of funding for collections.  Their comments 
spanned the humanities, social sciences, sciences, and area studies.  For example, “For all the public talk about 
education – from the president on down – the funding of the library does not seem to be a financial priority of the 
university;”   “Duke simply needs more books;”  “…[O]ur library needs more funding to expand library space and 
collections. It is not up to the reputation of Duke.”  
 
Staff and library instruction.  Staff are frequently commended in the survey.  Users express interest in having 
more customized presentations about available resources, more frequent contact with subject specialists, and 
additional staff assistance navigating online resources.  These responses indicate the importance of a more robust 
outreach effort by library staff on a variety of fronts. Responses range widely, but can be grouped into several 
categories. 
   
Interlibrary loan/document delivery.  Comments in this area range widely between very positive (“The ILL 
system is very good.  I appreciate it.”) and less so (“I have had repeated difficulty obtaining my Interlibrary Loan 
requests...").  Users call attention to the need for more staff in this area to keep up with the increased demands.  It is 
suggested that undergraduate use of ILL be restricted (“This service is grossly abused by undergraduates, whose 
numerous requests clog the system”) and that additional resources be dedicated to international interlibrary loan and 
document delivery. 
 
Technology/online catalog.  Nearly 44% of the respondents mentioned the need for more electronic resources.  
Only 3.2% of respondents expressed negative comments about electronic materials or the Internet.  Several 
improvements in the user interface for the online catalog and web pages were suggested, some quite extensive.  
Many of these will be accommodated by the new version of the catalog software, now under development;  others 
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have to do with accuracy of the cataloging information.  Users would like to be able to reserve/recall a book with 
just a few clicks, and to renew books on the Web as well.  They express interest in having library  services 
comparable to those available through online bookstores. 
 
Coordination and cooperation.  Users wish to have better coordination among campus libraries, especially in areas 
such as borrowing policies, common copy card systems, and rapid delivery of materials.  The lack of uniform 
policies and services creates confusion among users and is perceived as an obstacle to research and learning.  
 
One respondent captured many issues in his/her statement:  “I foresee a radically increased role for the library.  
Management of electronic resources will make the role of the librarian much more important in the research 
activities of students and faculty.  The chief financial strains will be for additional personnel.  There will also be 
more expense for electronic resources.  The role of Interlibrary Loan will increase exponentially.” 
 
 
 
C. RESULTS OF THE COLLECTIONS BUDGET ANALYSIS PROJECT 
 
The 1999-2000 Collections Budget Analysis Project (BAP) was designed to determine how well the library’s 
collections budget has been able to support academic departments and programs and to identify new areas of 
teaching and research interest among the faculty that will require additional collections support and/or reallocation 
of resources.  Each of the 35 subject/area librarians is responsible for identifying and acquiring materials in all 
relevant formats in support of his/her respective fields (working closely with librarians in the Rare Book, Manuscript 
and Special Collections Library as appropriate), managing budget lines for monographs and serials, serving as 
liaisons to academic programs and individual faculty, and providing specialized reference assistance to all users. All 
gathered information and submitted a report for each area of responsibility, addressing five topics: 1) the history of 
the field at Duke, including any likely areas for growth; 2) the history of the collections in support of the field;  3) 
the history of funding for the collection, generally ten years;  4)  areas of cooperative collection development;  and 
5) collection needs.  In some cases, specific results by subject from the survey of faculty and graduate students were 
also included. 
 
The complete results of the BAP will be compiled into a separate document.  For the purposes of the present report, 
some highlights from the individual reports by subject/area librarians will give a sense of trends in collections and of 
some of the budgetary pressures in effect.  
 
Several themes are clear from these detailed reports: 
 
• There is a steadily increasing demand for electronic resources, including full-text journals, datasets, historical 

documents in digital form, indexes, etc. for our “virtual users.” 
• The library is spending more on serials (including electronic), and serials prices, particularly in the sciences, are 

rising very rapidly. 
• Subject/area librarians see collaboration (local, statewide, national and international) as an effective means of 

expanding access for users to the growing array of resources they need. 
• This collaboration is already established and functioning in some areas, and remains to be exploited in others. 
• Increased use of document delivery/interlibrary loan goes hand-in-hand with increased collaboration and inter-

reliance among libraries;  more resources may well be needed in this area. 
• Interdisciplinary scholarship is having an impact across all fields; the same is true of internationalization. 
• The library’s historical collections, including those in the Rare Book, Manuscript, and Special Collections 

Library, provide a firm basis for researchers, a dynamic collection that is deepening and growing each year. 
• The collections budgets in the humanities and area studies have not increased on a par with those in the 

sciences, even acknowledging that they do not need to increase by the same percentage.   
• Reallocation can address some of the inequities that have developed over the years, but some additional funding 

will be required to support the increased reliance on electronic resources, which tend to be expensive. 
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D. SUMMARY OF MEETINGS WITH ADMINISTRATORS 
 
The Perkins Library Planning 2000 group invited several administrators to meet with them and discuss the potential 
impact on the Duke libraries of planning activities in their respective areas.  The first meeting was with Vice Provost 
John Harer, who provided an overall framework for the university planning process and highlighted a number of 
initiatives.  This was helpful to the group as a preview of a number of new initiatives, such as genomics, materials 
science, the Center for Ethics, Policy, and Law, etc.   
 
Professor Berndt Mueller, Dean of Natural Sciences, met with the group and emphasized two major issues that 
have been the focus of planning in the sciences:  identifying priority areas, particularly those that span different 
science disciplines; and determining space and other infrastructure needs.  He commented that library needs per se 
have not emerged within the planning process in the sciences “as an area of equal importance.”  He emphasized that 
there is a revolution underway in the way new information in science is accessed and used, adding that the trend 
among scientists and students at Duke is to read journals online, thus avoiding the library as a physical place. It 
continues, however, to serve an important role as a social place.  In this role, particularly but not exclusively for 
students, the library supports spontaneous learning from one’s colleagues about areas with which one may be less 
familiar.  Students also need a place to study.  He favors the consolidation of the science libraries, and expects the 
Biological and Environmental Sciences (BES) Library as next to join Math-Physics and Engineering, although he 
indicated that the science libraries will need less physical space as more material is in electronic form and more print 
resources are offsite.  He pointed out that there will be a need to experiment with various models and to satisfy the 
different “cultures” within the sciences.  Professor Mueller also sees a role for the library in initiating campus 
discussions of scholarly communications issues, archiving, publishing, etc. 
 
Dean of Humanities and Social Science Karla Holloway, and Vice Provosts Cathy Davidson (Interdisciplinary 
Affairs) and Bruce Kuniholm (International Affairs and Development) reported on initiatives of potential 
importance to the libraries.  Professor Holloway believes that most issues that might involve the library have to do 
with information technology implementation and change.  She is concerned that scholars (faculty and graduate 
students) in the humanities and social sciences be equipped with the knowledge, skills, and resources to do their 
work in an increasingly digital world.  Thus, to her, training is a significant issue and the library can play a role in 
helping bridge “the technology gap.”  She foresees more focus on foreign languages as result of Curriculum 2000, 
and mentioned three new area studies emphases:  Atlantic Studies, Americas Studies, and Global Studies, although a 
full vision for these programs has not yet been articulated.  She offered to facilitate communication between 
subject/area librarians and academic departments/programs, particularly chairs. 
 
Professor Davidson focused her remarks on an exciting new initiative, the John Hope Franklin Institute for 
Interdisciplinary and International Studies, to be housed in the renovated Hanes Annex.  Similar to the National 
Humanities Center model, it will have state-of-the-art technology, galleries, classrooms, offices, and common areas.  
Some Duke faculty will be year-long residents of the Institute;  others will be invited from other institutions to spend 
a year there.  The University Scholars Program will be based there;  their topic for this year is, “What is 
Information?”  She believes that the new Institute will not exert a significant impact on the library beyond the 
ongoing need for research support (resources in many formats) and specialized assistance (for faculty and students).   
 
Professor Kuniholm stressed that programs will become more integrated and interactive.  The number of faculty in 
international fields has grown “astronomically” and so have students’ language skills and interest in area studies.  
New digital initiatives will have an impact on distance education and will require access to library resources,  
including data.  New languages (e.g., Turkish) will be taught and promoted;  the Curriculum 2000 language 
requirement will have an impact on the library.  He described the “strategic partnerships” he is seeking to establish 
with partner universities abroad, e.g., Venice International University, which will include the exchange of faculty.  
As chair of the Provost’s International Affairs Committee, he has made focused recommendations on behalf of the 
committee in a variety of areas, including the request that the library allocations in support of international 
materials/access be increased.  He foresees an increase in publishing worldwide, and the need for Duke to acquire 
more from abroad to support research and teaching.  He is also aware of the need for cataloging/technical staff with 
language expertise to process these materials. 
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General comments from these three visitors mentioned a “generational difference” in perceptions of what the library 
should provide and what the library’s actual needs are.  They urged a “cultural change,” to make the library more 
visible and develop partnerships among librarians and faculty.  Although more faculty purchase their own copies of 
books and journals, the library should purchase additional copies of some works that are in demand.  General 
discussion among the Planning 2000 members after the departure of the guests noted that they seemed less aware of 
the services of the Center for Instructional Technology than expected.  The group perceived that the library is not 
always equated with the provision of information in electronic form, even when that information is being purchased 
and licensed for the campus by the library, and that therefore our role may be overlooked.  This conclusion indicated 
the need for better communication on a broad scale and better marketing of the library’s services. 
 
Associate Dean of the Graduate School Leigh Deneef provided the group with a very informative description of the 
external review process, and the need to involve the library anew in providing materials for review teams.  He 
discussed the joint efforts of the Graduate School and CIT in offering training in information technology to all 
incoming graduate students this fall.  Library staff will be involved in orientation to databases, and the library will 
also be included in a fall orientation for the graduate students. Professor Deneef  shared with the group information 
on new and potential program development in three categories:  certificate programs, master’s programs, and Ph.D. 
programs,  Three new certificate programs are in the process of review: cognitive neuroscience; developmental 
biology; and Bio-informatics.  There is potential for new MA programs in biostatistics; biotechnology (biology, 
medicine, and engineering); visual studies (art history, performance studies, film and video, etc.); and German.  At 
the doctoral level, there is a new Ph.D. in ecology, and the possibility of new programs in quantitative biomedical 
sciences; neuroscience (psychology, philosophy, computer science, neurobiology); and computational sciences and 
engineering.  A current certificate program may advance to the doctoral level, in molecular medicine (chemistry, 
biology, medicine).  A new cooperative program in English linguistics between Duke and NC State University has 
been developed. 
 
Professor Deneef pointed out other possible impacts on the library of developments in the University’s programs.  
Comparative Area Studies is expected to grow;  small programs (Classics, Art History, etc.) are not expected to get 
smaller;  Slavic studies has a suspended graduate program, but is proposing an interdisciplinary degree for the fall;  
the physical sciences are growing rapidly. 
   
Dean of Trinity College Robert Thompson described the ambitious new Curriculum 2000 and the vision of 
education that informs it.  What challenges will students face and how do we use “these precious four years” to 
prepare them to make a difference in the world?  Duke wants to develop a “community of learners,” to give students 
basic skills and prepare them to be life long learners, to be fully informed about knowledge:  how it is generated, 
accessed, applied.  A major goal is to connect undergraduates to the broader world of research and scholarship and 
to help them make a contribution to the generation of new knowledge.  They will need different competencies, in 
writing (multiple genres), language, interpretation and critical analysis, etc.  Given this exciting description of 
Duke’s vision for undergraduate education, Professor Thompson was enthusiastic about the role of the library, 
which he sees “more than ever as the heart of the university.”  Librarians will mediate knowledge acquisition and 
evaluation , teach students how to access information in efficient and competent ways, how to utilize resources in 
their inquiry.  Critical analysis and synthesis skills will be honed through interaction with the library and librarians.  
Similarly, the library can contribute in the area of writing, that is, the clear expression of ideas, “the common 
denominator” of intellectual work. Students also increasingly need competency in computer/information processing, 
e.g., web page design, spreadsheet manipulation, etc. Subject and area specialist librarians can assist in students’ 
acquisitions of deeper skills in the “Writing in the Disciplines” component.  Closer working relationships between 
faculty and librarians will develop.  There are now 96 “Writing in the Disciplines” courses designated;  Dean 
Thompson would like to see 400 in the University’s “arsenal.” 
  
 
E. RESPONSE TO UNIVERSITY PLANNING DOCUMENTS 
 
The Planning 2000 group reviewed the University plans and working group reports to identify areas of likely library 
impact.  While an exact measure of the effect on the library of these plans cannot be established, categorizing the 
likely impact of these new initiatives and programs indicates ways in which the library will be expected to respond 
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both to continue to support the ongoing work of the university community and to develop the necessary resources 
and services for new initiatives. 
 
Additional faculty. Many plans call for additional faculty, many of whom who will be working in interdisciplinary 
programs, bridging many different disciplines, such as the eight new faculty proposed for Genome Sciences and 
Bioinformatics who will be appointed to different departments. The library will need to have programs in place to 
orient these new faculty to the library and its resources, especially those that may be unique to Duke. Increasing 
numbers of faculty, for example, the Pratt School of Engineering’s plan to add 20 new faculty over the next six 
years, also means that the library will be serving a larger population with the same number of staff and the same 
facilities. Expanding to reach more people requires careful planning and allocation of resources, both people and 
materials. The cost of access to electronic databases, for instance, is often calculated by the number of simultaneous 
users the library pays to accommodate.  An increased number of users will require additional funding for the 
expanded access needed.   
 
Additional graduate students. The graduate school is proposing new masters programs in a variety of areas, from 
visual studies to biostatistics. Because graduate students often need materials that are not held at their own 
university, document delivery, collaborative agreements, and electronic access to library materials must be 
efficiently offered. All graduate students need to have “just in time” access to library instruction, especially in 
searching techniques for sophisticated databases, which they use much more frequently than either faculty or 
undergraduate students. Even a modest increase in the number of graduate students means that the library will have 
to design and create expanded instructional models to satisfy their needs. Once again, accommodating additional 
users also requires the purchase of expanded access to databases. The development of a well-organized and coherent 
instructional program is vital to satisfying graduate students in both established and new programs. 
 
The rise in the use of instructional technology by faculty and graduate students. The library, via the Center for 
Instructional Technology and the work of the library’s subject/area librarians, plays a significant role in the teaching 
and design of instructional technology tools for use in Duke classrooms and labs. There is a clear need for new space 
equipped with the appropriate technologies to accommodate increased use.  Instructional labs, such as those 
developed at some of Duke’s peer institutions, should be located in the library.  The library can help publicize 
workshops and other services and library staff can assist as subject/area resources in the development of new tools.  
There is a very clear and exciting opportunity for collaboration between CIT and the library staff in this area.  
 
The rise in interdisciplinary programs and centers.  Duke is already known for its high degree of 
interdisciplinarity and its focus on international programs.  The plans and documents of the working groups, as well 
as the Planning 2000 group’s conversations with University administrators, highlight the increased movement in 
these intellectual directions.  The library will need to increase its collections of foreign-language materials and be 
sure we have the staff to process them.  It will also be important to develop international models of document 
delivery.  The librarians with responsibility for collection development must pay careful attention to the kind of 
resources needed for the new interdisciplinary work, and the library will need to enhance the availability and 
functionality of document delivery, specifically by planning for the implementation of a user-initiated service. More 
electronic access to appropriate databases, e-books and e-journals will be necessary.  Reference and instruction 
services will be affected by these new emphases in programs.   
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IV. THEMES, GOALS, AND STRATEGIES 
 
The changing external environment, the plans of the University’s schools and working groups, and the needs and 
concerns expressed by library users suggest that the library itself must change and develop in significant ways.  We 
have sought to identify steps that the library must take during the next five years if it is to continue to provide strong 
support for teaching and research throughout that period and beyond.  In identifying these goals, and the strategies 
by which they can be accomplished, we have focused especially on Perkins Library and its branches.   However, 
many of the goals involve or have implications for the professional school libraries as well; we have at all points 
attempted to keep in mind the fact that the Perkins Library system must function collaboratively with those libraries 
to meet the needs of the campus as a whole. 
 
We have grouped the goals under four themes related to roles the library plays for the community.  As a gateway to 
information and scholarship, the library provides resources, whether electronic or paper-based, which promote and 
sustain the academic enterprise.  As a facilitator of teaching, learning, and research, the library provides services and 
outreach activities that contribute significantly to the effectiveness of work undertaken by students and faculty.  As a 
physical place, the library should offer inviting spaces for intellectual interaction, group study, and information 
exchange, as well as individual research and study.  As a workplace it must create an environment conducive to the 
personal and professional development of all its staff if it is to be successful in its other roles.  All these roles are 
interrelated, and the goals listed under one theme may well have implications for or be equally relevant to the other 
themes.  Still, we hope this thematic grouping of the goals around the library’s roles in the community helps to 
clarify what Duke University needs its library to accomplish in the immediate future. 
 

 
THEME 1:   
THE LIBRARY AS A GATEWAY TO INFORMATION AND SCHOLARSHIP 

 
Research libraries today play a dual role, as both repositories of rich physical collections and facilitators of access to 
digital sources.  Within this theme, we acknowledge these two major responsibilities, and the importance of 
attending to both.  Identifying, acquiring, and preserving print, photographic, video, audio, and other materials are 
central to the mission of Duke’s libraries, as is developing rapid and efficient means of making electronic resources 
available to users.   
 
Use of the library and its resources is on a dramatic upward trajectory.  The number of people who enter the library 
is increasing; for Perkins, it topped the half-million mark for both 1998 and 1999. Circulation figures for books have 
increased an average of 10.8% in each of the past ten years, from 139,480 in 1988/89 to 248,008 in 1998/9. Not 
surprisingly, the use of print journals has declined steadily in recent years, from 269,465 in 1995/96 to 145,012 in 
1999/2000, primarily because use has shifted to full-text electronic journals provided by the library (there are now 
10,000 available). 
 
The library’s web pages are serving both Duke users and others in rapidly rising numbers, and the largest category is 
users at library workstations.  Visits to the library’s website more than tripled between 1998 and 1999, from close to 
7.5 million hits to over 23 million;  figures for 2000 are projected to be close to 37 million.  Similarly, the Rare 
Book, Manuscript and Special Collections Library (RBMSCL) Web visits roughly double each year, and went from 
2 million in 1996 to 6.5 million in 1998 and over 15 million in 1999.  (Duke users account for approximately 7% of 
the RBMSCL Web traffic.)   

 
Given this marked expansion in the use of resources both onsite and remotely, several goals have been identified to 
consolidate and establish the library’s role as a gateway to information and scholarship.  

 
 
 
 
 
 



 19

GOAL 1.1 
Create the Digital Library @ Duke 

 
Technological changes are transforming the landscape of scholarship, creating revolutionary new opportunities and 
challenges for both scholars and libraries. Academic research is increasingly conducted online as scholarly 
communication migrates into the digital realm and exploits alternatives to standard methods of publishing. Students 
grow up using the Web as a primary source of information for school reports and, once in college, they depend on 
their academic library to provide reliable, easy-to-use, integrated research tools. 
 
The Digital Library @ Duke will facilitate this transformation, seizing the opportunities of new technologies to 
enhance traditional resources and services and to build new roles for the library, presenting it as the resource of first 
resort for scholars and as the shared intellectual center of the university. The Digital Library @ Duke presents an 
exciting opportunity for Duke University to take advantage of the transformation of scholarly communication, and 
to tender a nimble and proactive response to the changing needs of researchers in the emerging digital information 
environment.  
 
To achieve this vision, the Digital Library @ Duke requires a core of skills and tools that will support digital library 
initiatives in many forms; the focal point for library users will include engaging content delivery and a publicly 
accessible workspace. The Digital Library @ Duke will work with faculty, students, library staff and other 
organizations throughout the university to exploit digital technology and to create, discover, use, and preserve 
scholarly information resources. This department, while centralizing functions and resources common and vital to 
all digital library projects, will support digital initiatives originating from and located in all sectors of the library as 
well seeking collaborative opportunities in the broader university community. Such a structure ensures that digital 
initiatives remain rooted in their subject area and at the same time can rely on optimized, centrally located resources 
and support.  The strategies recommended below emerged from the work of the Digital Library Initiatives task force 
(DLI) during 1999. 
 

Strategies 
 

• Build a unifying organizational structure for digital library programs.  Appoint a Head of Digital 
Initiatives to begin the process of creating the Digital Library @ Duke.  This will require the 
determination of the appropriate program structure and staff size. 

• Retrain, reassign, and/or hire staff with requisite skills.  The increased number of web-based 
resources and their expanded use require staff skilled in digital technologies and techniques. Essential 
skills and areas of expertise include project management and coordination, development and 
management of content and metadata schemes, website and database design and development, digital 
rights management, and systems support and administration.   

• Provide for digital library infrastructure maintenance and support.  Digital library services are 
available 24 hours a day, 7 days a week. The ability to provide such service is predicated on a secure, 
stable, and scalable working infrastructure staffed and maintained by experts. The systems support and 
administrative staff affiliated with the Digital Library @ Duke will be primarily responsible for 
building this stable infrastructure, which will enable the archiving of digital information. 

• Pursue funding to support digital initiatives.  The Perkins Library system can pursue funding to 
endow this vision, through naming opportunities, gifts, and grants. However, it is imperative that 
digital initiatives library-wide be funded on an ongoing basis. Therefore, both line-item university 
budgeting and creative funding are necessary components of the Digital Library @ Duke. 

• Seek collaborative engagement in digital initiatives.   The Digital Library Federation (DLF) is a 
consortium of research libraries founded to establish the conditions to create, maintain, expand, and 
preserve a distributed collection of digital materials accessible to scholars, students, and the wider 
public. Duke is absent from the roster of 23 research libraries that have thus far been invited to join the 
Digital Library Federation, primarily because we have not had an established digital program and an 
organized set of initiatives.  Creating such a program will signal our desire to take part in this 
collaborative national effort and further our commitment to balance tradition and innovation as we 
seek the best ways to deliver information to our users. 
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GOAL 1.2 
Ensure that all library resources are accurately represented in the online catalog 

 
The library has adopted a vision of full electronic access to information about our library holdings. Because of the 
significant conversion effort from a card-based format to one that is online, records describing most of our extensive 
holdings are now available to our users via the online catalog.  These strategies will enable us to process those 
relatively few remaining materials awaiting conversion and those that are based on new, rapidly changing 
technologies.  
 

Strategies 
 

• Create access to large, expensive microform collections and federal document collections via the 
online catalog.  These collections consist of uncataloged microforms and documents, collections 
whose individual titles are not represented in the online catalog, and collections whose cataloging 
exists only in a card format. To make these accessible, we will identify the resources necessary to 
catalog them in-house or, when advisable,  purchase cataloging records to be loaded into the online 
catalog via tape. 

• Improve access to materials in non-Roman and East European languages. Relying on a current list 
of language expertise among library staff, and outsourcing when necessary, we will be sure that all 
records for these materials are available in the online catalog.  There is also potential for sharing of 
specialized language cataloging expertise with Triangle Research Libraries Network (TRLN) 
counterparts.   

• Enhance access to selected web pages.  The library should increasingly provide hot links from 
records in the online catalog.   

• Participate in CORC (Cooperative Online Resource Catalog).  This collaborative national effort, 
sponsored by the Online Computer Library Center, Inc. (OCLC), will help provide efficient access to 
web-based resources by facilitating their selection, organization, and cataloging. 

• Streamline and standardize access to electronic journals and noncommercial Internet resources.  
Acquiring a journal interface such as Faxon's Information Quest will contribute to this process, 
especially as improvements are made in e-journal gateways. Develop hyperlinks between electronic 
indexes and electronic journals. 

 
 

GOAL 1.3 
Ensure that all library materials are reliably available 

 
A library user should be able to obtain, with minimal effort, any items shown in the online catalog to be available.  
Librarians frequently hear complaints that, even when the online catalog states that a book is not checked out, it 
cannot be found on the shelf. The recent user survey drew many comments on this subject. The library has been 
making significant efforts to improve the situation, but the perceptions, and some of the causes, of what has 
become informally known as "shelf failure," endure, even as circulation statistics have doubled within ten years. A 
comprehensive inventory of the Perkins Library collection would address the basic feature of shelf failure:  books 
missing from the shelves but listed as being available.   
 
Relieving the overcrowding in the Perkins stacks and conducting an inventory would improve the effectiveness of 
the open-stacks environment. An inventory of the collection would be a costly but very effective way of dealing 
both with shelf failure and with the accuracy of holdings in the online catalog. Although a complete inventory 
would be a major project for both Circulation and Technical Services, it would allow us to identify not only items 
missing from or misshelved in the stacks, but also items with incorrect call numbers in the online catalog.   There 
would be a major positive public service impact of such an inventory, by addressing the single most common 
complaint about Perkins. 
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The Perkins Library shelf-reading project, in which staff check the stacks book-by-book to be sure the shelving is 
accurate, has been able to read 30-40% of the collection each year for the past three years. This initiative has 
returned many errant books to their correct location in call-number order, and the number of items needing to be 
reshelved has been dropping each year (in 1999 only 2% of items read needed to be reshelved). While shelf-reading 
is a definite step in the right direction, a comprehensive inventory of the collection is needed in order to get to the 
root of the problem: items missing from the stacks.  Some funding for replacement copies would be necessary. 

 
Strategies 

  
• Appoint a planning group. 
• Eliminate crowding of books in the stacks by moving 30-40% of the collection to the new Library 

Service Center. 
• Generate a printout of each segment of the online catalog and compare it to the corresponding 

segment of the collection.  This would identify books missing from the shelves as well as records missing 
from the catalog. 

• Continue regular shelf-reading, once the inventory is completed. 
• Create a systematic training curriculum for new circulation staff and students to ensure proper 

public service interaction, consistent local shelving practices, and a working knowledge of related 
technical functions. 

 
 
 

GOAL 1.4 
Exploit and expand campus, regional, national and international collaboration 

 
Collaboration reduces duplication, increases efficiency and, in general, maximizes the use of resources.  Faculty at 
Duke are engaged in many collaborative projects, as are faculty throughout the Triangle.  For the library, expanded 
collaboration in a variety of arenas makes good sense as well as promising economies of scale and other efficiencies.  
The libraries of TRLN can point to longstanding, successful cooperative agreements established more than 50 years 
ago, relationships that should be acknowledged and expanded. Blessed by the geographic proximity of other major 
libraries, Duke is in a position to take the lead in a number of collaborative initiatives.  
 
Areas for campus collaboration include joint subscription to and cataloging of databases, document delivery, digital 
library projects, issues related to scholarly communication, preservation, off-site shelving.  Many databases are 
useful to the entire university community (e.g., 35% of the materials budget of the library of the Fuqua School of 
Business is spent on databases that are available to the entire campus); joint subscription spreads the cost and 
facilitates access for more members of the university.  These projects offer the opportunity to investigate overlap in 
positions while expanding the array of specialized skills available on campus.   
 

Strategies 
 
• Develop joint initiatives for conducting campus-wide discussions on issues relating to scholarly 

communication. 
• Establish a mechanism for the regular consideration of campus-wide library issues, such as periodic 

meetings of library senior management. 
• Devise cooperative collection development initiatives for campus libraries, e.g., Perkins and Law, 

Fuqua and Perkins, based on assessment of strengths and curricular need. 
• Publicize among faculty the advantages of campus and regional collaboration. 
• Establish LSC as campus-wide remote shelving facility. 
• Explore the possibilities of sharing LSC as a facility for preservation/conservation and technical 

processing.   
• Establish a steering committee for the Digital Library@ Duke that includes representatives of the 

independent libraries and interested campus groups. 
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• Work with the Office of Information Technology (OIT) and the Graduate School towards electronic 
submission of dissertations. 

• Investigate procedures for improving access for all Duke users to all Duke libraries, e.g.,  standardize 
loan periods, copy cards, etc. 

• Design the preservation program to meet the needs of all campus libraries. 
 
Areas for regional collaboration include joint licensing of databases, document delivery, preservation, off-site 
shelving and cooperative collection development, Internet2 applications.  Enhanced collaboration with counterpart 
libraries within TRLN can reduce duplication of collections and maximize the variety of resources available to Duke 
users.  Existing cooperative agreements should be reviewed and redefined to take into account changes in programs 
and availability of materials.  New cooperative agreements that address the sciences and engineering should be 
devised.  Streamlining procedures and simplifying access to the collections at all four member libraries would allow 
all TRLN faculty and students to reap the benefits of the consortium.       
 

Strategies 
 
• Participate actively in revitalized Association of Southeast Research Libraries (ASERL). 
• Take full advantage of potential Internet2 applications among TRLN libraries, including sharing 

resources and services. 
• Simplify and streamline procedures for access to TRLN collections. 
• Develop cooperative cataloging procedures for selected foreign language materials. 
• Conduct a study of collection overlap among TRLN libraries to determine if collection policies and 

emphases need adjustment. 
• Explore the feasibility of utilizing the LSC as a regional remote shelving facility. 
• Evaluate the effectiveness of current cooperative collection development agreements and adjust 

accordingly. 
• Improve procedures to facilitate joint subscriptions to databases and other expensive items. 

 
Areas for national collaboration include issues related to scholarly communication, copyright,  interlibrary loan and 
document delivery, standardization of electronic interfaces, collection development.  Working through national 
library organizations, Duke librarians can ensure that resources are available to users in a timely and convenient 
way.   Examples include working through SPARC (the Scholarly Publishing and Academic Resources Coalition) to 
ensure that access to scientific scholarship is reasonably priced; participating in efforts to protect fair use of both 
print and digital materials, and distributing responsibility for collecting research materials nationwide to reduce 
duplication and ensure access to as much as possible of the universe of published knowledge. 
 

Strategies 
 
• Work with other members of the Association of Research Libraries (ARL) to ensure that fair use 

remains a viable concept for interlibrary loan. 
• Work with other SPARC institutions to encourage innovative uses of technology to improve scholarly 

communication, collaborate in the design and testing of new products, advance new publishing 
models as applications of electronic networks, such as Internet 2. 

• Participate in follow-up to the 1999 conference on “Creating Strategies for Cooperative Collection 
Development,” sponsored jointly by the Center for Research Libraries, ARL, the Research Libraries 
Group, and the Council on Library and Information Resources. 

• Join in national and international efforts to standardize electronic interfaces for users   
• Develop systems and standards for archiving and managing electronic journals and research 

findings. 
 
Areas for international collaboration include issues related to copyright, document delivery and digital library 
initiatives.  Strategies include working to develop a common understanding of copyright (based on efforts within 
IFLA, the International Federation of Library Associations) and to design reciprocal document delivery between U. 
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S. institutions and our partners abroad.  Digitization of materials can provide access for scholars around the world to 
unique materials held by Duke. 
 

Strategies 
 
• Participate in national efforts such as the AAU/ARL Global Resources Program to promote 

cooperative collection development and document delivery with Germany, Japan, Latin America, 
Africa, Southeast Asia, and South Asia through existing regional projects and others as they are 
created. 

• Digitize Duke's unique holdings (e.g., American South, Nazi Germany) and mount them on the Web 
to serve as international resources. 

 
 

GOAL 1.5 
Refine, redefine and expand collection building to support teaching and research 

 
The academic programs at Duke are not static but dynamic, especially now, when exciting new initiatives have been 
proposed within the university’s planning process.  This innovation may require new support for library materials 
and/or the reallocation of resources from other collecting areas.  At the same time, the library has well established 
historical collection strengths, for which Duke is known.  In some cases they have been influential in attracting 
scholars to the university, or retaining them when they have other offers.  The principal challenge is to find the ideal 
balance between maintaining traditional collecting emphases, whether or not there is active scholarship currently 
underway at Duke in these areas, and extending collecting efforts into new areas that may require a very different 
focus and an infusion of new resources.  In addition, the proliferation of electronic resources, most in serial form, 
contributes to reducing the flexibility in the materials budget.   Regaining some of this flexibility would allow us to 
respond quickly to collecting opportunities (offers of special materials for sale, for example) and to support new and 
unanticipated needs.   
 
Each discipline relies on a different “mix” of resources for scholarship and teaching.  The natural sciences, for 
example, seek rapid access predominantly to journal literature via electronic means.  The humanities, in turn, are 
more dependent on books and film, manuscripts and other special collections.  The social sciences require datasets 
and working papers.  The increasingly interdisciplinary nature of research and teaching at Duke inserts another 
variable into the collection development equation.  Dramatic increases in print publishing worldwide and in the costs 
of both print and electronic resources affect the library’s ability to satisfy the needs of the Duke community. 
 

Strategies 
 

• Assess resource needs by department and program.  The Budget Analysis Project (BAP), initiated in 
1999, has generated a significant body of detailed information on departmental trends and priorities and 
the kinds of resources the faculty expect the library to provide.  This analysis will indicate where 
reallocation should take place and where additional funding may be necessary.  

• Identify Duke’s premier collections and what will be needed to continue to emphasize their 
development.  Duke’s libraries have many historical strengths, in large part due to the important role that 
faculty have played in recommending and acquiring print materials over the years.  At a time when the 
materials budget is stretched by multiple – and expensive—demands, it will be particularly important to 
target areas of ongoing focus, collections for which we wish to be known.  Rare book and manuscript 
collections are a significant category of resources to be considered as we identify subjects of enduring 
strength and focus in our libraries. 

• Identify areas that have been undersupported by the collections budget. Subject/area librarians are 
encouraged to enumerate specific collection needs for both one-time and ongoing additional funding.  Data 
from the BAP indicates ten-year trends in library funding, by field.  Expenditures in the humanities and 
area studies have not, for the most part, kept pace with those in the sciences.  Undersupported or new areas 
include Judaic Studies, Middle Eastern Studies, Chinese Studies. 

• Redesign the budget to facilitate moving funds between monographic and serials funds, to provide 
decentralized fund management, and to promote “living within one’s means” among subject/area 
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librarians.  This flexibility for budget control will be greatly facilitated if the library has the discretion to 
assign and adjust the appropriations for the major lines of the collections budget.  The University would be 
able to track expenditures by major line and monitor the total expenditures in relation to the total 
collections appropriation. 

• Realign collecting and reallocate funds to support targeted areas.  This process will require the 
perspectives of the library’s subject/area librarians as well as those of the faculty.  Examining the mix of 
resource needs and the relative costs of those needs will allow the library to adjust the budget accordingly 
to ensure that areas of focus at Duke are adequately supported.  This may require additional funding. 

• Explore the potential of e-books.  Access to netLibrary’s collection of electronic books, new in 2000, is 
the first step towards testing the “market” among our users for this format.  As other such opportunities 
become available, we will consider them as well, analyzing data on local demand, usage, etc. 

• Formalize the process of requiring a Library Impact Statement whenever a new program is 
proposed.  Communication between the university administration and the library concerning the 
establishment of new academic programs that will have funding implications for the library has not been 
consistent.  A process should be developed that requires sign-off by the University Librarian on the 
creation of new programs, with a clear understanding of real and potential resource needs.  In some cases, 
additional funding will be needed to enable the library to support these programs. 

• Formalize and standardize the agreements made by the Dean’s office with new faculty to provide 
them with additional library monies.  The needs of new faculty vary by field.  In the sciences, they often 
need new journal subscriptions, which represent an ongoing cost. In the humanities and social sciences, 
they request films/videos, microform collections of newspapers or documents, and other one-time 
expenses.  The library administration should receive a copy of any agreements made with new faculty and 
a clear statement of the purposes of the funding they offer.  Funds should be transferred directly to the 
library for ease of expenditure. Subject/area librarians will work closely with the faculty to be sure that the 
funds are used as they had intended.   

• Formalize the incorporation of input from the library into external reviews of departments and 
programs.  Formerly a routine activity, the inclusion of a report from the library concerning support for 
academic programs in the materials provided to external review teams has been largely discontinued.  The 
library administration will work with the appropriate university office to determine what kind of 
information is useful and to reinstate this important means of evaluating the library’s (and librarians’) 
relationship with departments.   

 
 

GOAL 1.6 
Preserve the investment in collections for future users 

 
The preservation program serves all Duke University libraries and the wider academic community by extending the 
life of the libraries’ collections and overseeing the treatment and preventative care that ensures the long-term 
usefulness of the University’s library resources. Staff in the proposed Preservation Department will be responsible 
for consulting, training, and advising Perkins system libraries and Duke’s professional school libraries on 
preservation issues, as well as providing information to the university community on proper care and handling of 
books, manuscripts, and non-print material. Recent internal surveys reveal that 52 percent of Duke’s library books 
are printed on paper with high acidic content. At least 7 percent are so brittle that each use threatens damage to the 
text. The libraries are actively developing strategies to address these issues, as well as the deterioration and 
obsolescence of photographic media, magnetic tape, electronic files and other computer media.  
 

Strategies 
 
• Design the preservation program as a campus-wide resource serving all Duke University libraries. 
• Create a comprehensive Preservation Department by adding and reorganizing staff to form three 

functional units: Collection Repair and Conservation; Commercial Binding and Mass Deacidification; and 
Reformatting. 

• Secure funding for the Preservation Department according to guidelines established by the Association 
of Research Libraries, which recommend that the a library with expenditures at our level should expect to 
spend between $650,000 and $675,000/year (10% of materials expenditures, or 4% of total expenditures, 
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calculated on Perkins system only). In 1998/1999, the Perkins Library system spent $420,000 for 
preservation-related activities. 

• Conduct a condition assessment survey of the library collection.   
• Attend to issues of temperature and humidity. 
• Educate staff and library users concerning their respective roles in maintaining the libraries’ 

collections of print and non-print materials through a program that addresses issues such as disaster 
response and the proper handling of materials. 

• Address stewardship of non-print materials, including photographs, film, magnetic tape for audio and 
video, and electronic resources;  develop strategies and procedures for using, monitoring the condition of, 
and reformatting these media.  

 
 

GOAL 1.7 
Establish an efficient, integrated Document Delivery Service 

 
A combination of factors (e.g., proliferation of electronic bibliographic resources and soaring serial costs) has 
generated an increased inter-reliance among libraries.  This has resulted in dramatic increases in interlibrary loan 
activity and in intra-campus document delivery requests.  According to ARL statistics, interlibrary borrowing has 
risen over 150% in the past decade, as library purchasing power has eroded;  during that period, for example, Duke 
has seen a 130% increase in requests from other institutions for books and articles.  The libraries, particularly 
Perkins, have not been able to keep pace with this volume of requests, although they have been very successful in 
obtaining materials needed by Duke faculty and students. The pilot document delivery project underway within 
TRLN has been a success, offering streamlined access to materials for the Triangle libraries.  The strategies 
proposed below will improve our services not only to the Duke community but to the broader world of libraries of 
which we are a part. 
 
A major goal for the Document Delivery Service is to implement user-initiated document delivery as soon as 
practically feasible.  Discussion will take place in the coming year among campus libraries on the nature of this 
service and the timetable for establishing it.  The accuracy of the online catalog will be essential to the success of 
user-initiated service. 
 
At present, various units within the Perkins Library system are attempting to meet the campus, national, and global 
document delivery demands.  These efforts must be centralized and streamlined in order for the Perkins Library 
system to become a national document delivery leader.  Centralization will give the Duke community a simplified 
interface for placing all document delivery requests.  In addition, streamlined procedures will allow staff to fulfill 
internal and external requests more efficiently and rapidly, thus addressing several concerns expressed in the 1999 
faculty/graduate student survey.  The move to the new Library Service Center of thousands of volumes in 
winter/spring 2000-2001 will require the further expansion and refinement of the campus Document Delivery 
Service.  
 

Strategies 
 
• Work with campus libraries on timetable for the development of user-initiated document delivery. 
• Simplify user request and receipt process.  Direct to a single site user requests for books and articles 

from Perkins, other Duke libraries, and outside libraries.   
• Deliver items to faculty and staff offices, or to their home (branch) library. 
• Deliver items to graduate and undergraduate students’ home library. 
• Provide timely feedback to users on requested material that is difficult to obtain or delayed. 

• Advertise the Document Delivery Service widely through the Web, subject/area/reference librarians’ 
contacts, etc. 

• Provide necessary staffing and training.  Assess staffing needs and provide adequate training in various 
systems and software programs common in interlibrary loan and document delivery, such as Ariel, OCLC, 
and CLIO.  
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• Use electronic and fax delivery when viable. Alternative sources such as electronic delivery and express 
faxes will be used as necessary to reduce turnaround time. 

• Create an intra-campus document delivery committee to establish unified delivery policies and 
procedures.  The committee will include representatives of Perkins system and professional school 
libraries. 

• Assess interlibrary borrowing traffic to determine collection needs.  Use management reports to 
evaluate borrowing patterns and provide the Collection Development Department and subject/area 
librarians with data to evaluate where expanded local acquisitions efforts may be needed. 

• Establish a locus of document delivery in the Library Service Center (LSC).  As a campus (and 
possibly TRLN) resource, the LSC will provide rapid access to materials shelved remotely.  This will 
require both retrieval of print books and journals as well as electronic transmission of articles.  As the LSC 
nears completion, the process of integrating retrieval/delivery of materials housed in the facility will be 
factored into the library’s centralized Document Delivery Service. 

 
 

GOAL 1.8 
Migrate to New Online Catalog/Circulation System 

 
Data Research Associates (DRA), the vendor that supplies the online catalog and circulation system software for the 
Duke libraries and our TRLN partners, is upgrading its software and will no longer support the current system.  The 
new release (called Taos) and the public catalog based on it (referred to as Web2) will give us an automated system 
that is more flexible, efficient, and functional than our current system (DRA Classic and Web1).  It offers an 
improved user interface that will address many concerns expressed in the survey.  Moving to the new software is 
potentially a first step towards a system that integrates acquisition, cataloging, and circulation functions.  For our 
users it offers the major benefit of being able to search all TRLN holdings at once. 
 
The two components of the system, Web2 and Taos, will be implemented separately.  Preparing for the migration to 
Taos, with conversion of the current records of our holdings to the new system, will require a significant investment 
of time from staff in Library Information Systems and Technical Services. 
 

Strategies 
 

• Participate in Taos Early Experience Program (TEEP).  This program gives us the advantage of an 
early look at the software and opportunities to experiment with various options (such as a TRLN-wide 
merged user database).  This stage is already underway. 

• Prior to conversion to Taos, employ Library Technologies Inc. (LTI) to perform authority 
processing on the catalog.  We need to revise our current catalog records for consistency with 
national authority records, and using the vendor LTI appears to be the most effective and cost-efficient 
means for doing so.  We should then set up procedures with LTI for ongoing authority control, 
including verification of new headings and replacement of updated headings.  Users will benefit from 
much improved capability for locating materials in the catalog. 

• Implement Web2 and then Taos in a carefully phased process.  The process should begin with 
bringing up Web2 for staff and later, when some of its current shortcomings have been corrected, for 
the public.  Key staff members should then be trained in Taos.  Approximately one year prior to Taos 
implementation, a conversion team should be appointed to develop specifications for conversion from 
DRA Classic to Taos and to test conversions of small subsets of the catalog data.  Six months before 
conversion, the library should acquire hardware for Taos, begin testing the database conversion, and 
train remaining staff in Taos. 
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THEME 2:   
THE LIBRARY AS FACILITATOR OF TEACHING, LEARNING, AND RESEARCH 
 

An important part of a Duke education is becoming “information literate” as well as developing the skills necessary 
to optimize one’s use of technology.  More library users connect to our resources remotely, prompting the library to 
design new means of teaching students and faculty about both the content of these resources and the most effective 
and efficient means of gaining access to them.  As research methods and teaching are affected by technology, so is 
the nature of library services.  The library is a key player in contributing to the Duke educational process, 
encouraging undergraduates, graduate students, faculty, and alumni to take full advantage of our services.  
Strengthening further the relationship between the library and academic programs is central to this theme.  
 
 

GOAL 2.1 
Support Curriculum 2000 

 
The library is a key player in carrying out Duke’s mission of providing students with a quality education, as 
discussed in the Curriculum 2000 report.   This education will be “shaped by a vision of what a Duke graduate in the 
next century should carry into life beyond college.”  In a meeting with the library’s planning group, the Dean of 
Trinity College stressed the critical role for librarians in mediating knowledge acquisition and teaching students how 
to access information in efficient and competent ways, as well as how to evaluate resources critically and utilize 
them in constructing their intellectual arguments.  In the “Writing in the Disciplines” component of Curriculum 
2000,  students will have the opportunity to work with subject/area specialists in the library to develop deeper skills 
that are discipline-specific.    
 
By implementing the strategies listed below, the library will be better positioned to provide students with the skills 
needed to conduct research in an information environment that is constantly changing.  Through contact with the 
library in a variety of settings, students will learn how to obtain the information they need, regardless of whether it is 
in print or electronic format.  They will learn to be discriminating and to evaluate information, and thus will be well 
prepared to succeed in their careers at Duke and beyond. 
 

Strategies 
 

• Hire Coordinator for Library Instruction and Outreach.  S/he will coordinate all instruction efforts 
within the Perkins Library system and its branches and work closely with Lilly’s Resource Education 
Librarian to oversee and regularly review the First-Year Student library instruction program. S/he will also 
work with subject specialist librarians to spearhead the development of focused bibliographic instruction 
classes for the “Writing in the Disciplines” component of Curriculum 2000. 

• Increase library and faculty collaboration. By serving as subject liaisons for the “Writing in the 
Disciplines” courses, the library staff will work more directly with faculty in designing course outlines and 
assignments, thereby helping to incorporate a research component into courses.  This collaboration will 
also increase student and faculty awareness of the library’s array of resources, both on-site and accessible 
electronically. 

• Provide point-of-need instruction.  By offering targeted instruction in conjunction with particular 
courses, the library staff will help students apply the skills they develop to actual projects.  This practical 
application of information-gathering and evaluation skills will help students adapt to a constantly changing 
information environment. 

• Collaborate with departments/units inside and outside the library. Regular collaboration with key 
departments and units such as the Center for Instructional Technology (CIT) and the Center for Teaching, 
Learning, and Writing will better define the library’s profile within the university. Through these 
partnerships the library staff will also remain well informed about developments both in the curriculum and 
in technology, and therefore more responsive to changing needs of faculty and students.  
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GOAL 2.2   
Expand training in research skills and information literacy 

 
The amount of information available on the Web is already overwhelming for most people, and it increases daily.   
In addition to the “free Web,” the library currently subscribes to over 200 electronic databases, some of which are 
quite difficult to use.  Users must deal with multiple interfaces.  Librarians are expert at conducting research on the 
Web and evaluating the information retrieved.   They are also knowledgeable about the best sites in their fields.  We 
need to make this expertise and knowledge available to the Duke community (and beyond) by offering more classes 
and consultation in addition to the expanded reference services proposed in Goal 2.3. 
 

Strategies 
 
• Graduate Student Training. In conjunction with CIT, offer training for graduate students in how to 

conduct research using library and Web resources, including evaluation of websites. This collaboration will 
also contribute to increased familiarity with the variety of library resources. 

• Database Instruction. Offer regular, well-publicized classes covering subject-based databases and web 
resources, open to Duke students, staff and faculty.  Assist users in managing the use of multiple interfaces. 

• Faculty Consultations.  Perkins system reference and subject/area librarians will offer individual 
consultations to faculty in their offices to help them use electronic library resources and find and evaluate 
information on the Web.  This service will be advertised on the library's web page and elsewhere. 
Subject/area librarians and reference librarians will also continue to offer individual consultations with 
graduate and honors students on specific topics. 

• Course Web Pages: In collaboration with CIT, librarians will assist faculty in preparing the customized 
resource Web pages for their courses. 

• Outreach to the Community: Offer more classes in Web searching and evaluation to local organizations, 
such as schools and libraries. The success of the AT&T-funded program of working with teachers is an 
excellent example of what is possible and desirable. 

 
 

GOAL 2.3 
Develop innovative, customized reference services for users  

regardless of  location 
 
Since many of the library’s resources are available on the Web, it is highly desirable to offer reference service 
instantly to users in their offices, homes or dorms.   Users currently have access to telephone and e-mail reference, 
but both have limitations.   We propose to offer remote reference service to users in computer clusters, the student 
center, or wherever students might be studying.  With the increased emphasis on study abroad, the library will also 
ensure that participants in international programs enjoy the same level of access that on-campus students do. 
 

Strategies 
    

• Live real-time reference.  Initiate the use of one of the new web-based services, such as LivePerson (see 
www.liveperson.com) or the Virtual Reference Desk (www.lssi.com), which use call center chat software 
to deliver reference service to users regardless of location or time.   A reference librarian would be 
available to answer questions about library and free web resources throughout the hours the service is 
available.  This is often more convenient than e-mail or telephone, especially when the user needs help with 
databases or web searching.    The main audience would be on-campus remote users, but the service would 
also be especially helpful for distance users, such as study-abroad students.    Beginning with limited hours, 
with an e-mail default after-hours, the goal would be to expand to a 24/7 service, probably in collaboration 
with other area universities. 

• Remote reference stations. Establish “remote reference” locations around campus using web-based 
videoconferencing.   Installing webcams in locations such as Lilly, the Levine Science Research Center, the 
Sanford Institute, the Bryan Center, and the computer clusters would make this possible, when broad-band 
communications are sufficiently advanced to make this feasible.   
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• Other possibilities include a web telephone system and remote applications sharing or remote control 
software. 

 
 

GOAL 2.4 
Strengthen relationships with faculty, departments, and programs 

 
Frequent and direct communication between the library and the faculty is key in alerting them to the range of 
services that librarians can offer them and their students.  This interaction has generally taken place one-on-one 
between subject/area resource specialists and faculty and/or graduate students.  The University’s planning 
documents, along with Curriculum 2000, suggest a much stronger role for librarians in teaching, online course 
development, specialized research assistance, and the creation of new digital products.  The establishment of new 
partnerships between librarians and faculty promises significant mutual benefits. 
 
Similarly, at the departmental and program level, we seek to create new opportunities for collaboration and 
information sharing.  Ideally, the library administration would be informed when new programs or other initiatives 
are being considered, and when new faculty are being hired, particularly in fields that may represent new collecting 
areas for the libraries.  Formal contact between prospective faculty and the librarians responsible for their respective 
subject areas is mutually productive.  Subject/area specialist librarians can describe the resources available to 
candidates at the same time they learn about new faculty research and teaching needs.  Library tours for prospective 
and new faculty are also helpful, and knowing the strengths of library collections and services can often help to 
attract individuals considering coming to Duke.  For the library, having information on new appointments well in 
advance makes it possible to anticipate needs and ensure that needed resources are available.  
 

Strategies 
 

• Adapt the library structure for collection development to reflect the organization of deans within 
Arts and Sciences.  This would facilitate rapid communication between the library and 
programs/departments concerning new initiatives. 

• Establish the position of interdisciplinary humanities liaison, to be based at the Franklin Center.  It is 
anticipated that the position would rotate, perhaps on an annual basis, among appropriate library staff 
(subject/area librarians for humanities fields, area studies, etc.) and would enhance the communication 
between the library and the Franklin Center while also engaging the librarian in the development of new 
initiatives.  The position could serve as a model for social sciences as well. 

• Create a structure in the sciences and engineering that can respond quickly to shifting faculty 
research interests.  We would be working on “just in time” rather than “just in case” library services. 
Faculty often will go elsewhere for their information needs if the library is not quick to respond. More 
highly interdisciplinary work and establishment of centers increases the need for broader, consistent 
delivery of information and services, as opposed to discrete, focused collections. These new centers will be 
much more fluid than departments, and their faculty should be able to look to the library to satisfy their 
research needs. The library must also be poised to support corporate university partnerships. 

• Initiate regular participation for subject/area librarians in departmental meetings.  Depending on the 
field, this might take the form of an annual meeting and report to the department, or more frequent 
interaction. 

• Change the status of the representative of the Librarians Assembly to the Executive Committee of 
the Graduate Faculty and other university committees from observer to ex officio/full participant.  
This was suggested by the Associate Dean of the Graduate School in order to ensure effective 
communication between the Committee and the library concerning new initiatives and their potential 
impact. 
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GOAL 2.5 
Publicize and promote library services 

 
Research libraries are dynamic organizations, and the Internet has introduced a pace of change previously unknown.  
Changes in the use, production, and organization of information have been working not just to redefine the role of 
the research library but to expand the range of services offered.  This change will not necessarily be apparent to 
users;  we must make them aware, on an ongoing basis, of the full scope of resources and services available through 
the library and librarians to accommodate their changing needs. 
 
The library also contains or offers access to many specialized resources, many of them expensive (microform 
collections of documents, for example; databases that support a particular subject, etc.).  Better publicity of these 
materials, through subject-based websites, the main library website, and other means, would promote their use and 
inform users of their availability. 
 
 In this goal, we recognize the need to broaden and deepen our marketing and public relations efforts.   
 

Strategies 
 

• Educate all library staff concerning the public relations aspects of their work. 
• Publicize the resources of the Digital Library @ Duke, CIT and the services of reference and subject 

specialist  librarians.  
• Develop and implement a coordinated marketing plan involving different library sectors and 

functions. 
• Distribute a regular one-page newsletter highlighting current initiatives; post the  

 information prominently on the library’s website as well. 
 
 

GOAL 2.6 
Lead campus efforts to promote understanding of scholarly communication issues 

 
The important issues and challenges currently facing the participants in the scholarly communication process exist 
regardless of the medium in which a work is represented. The explosion in digital technologies, which allow rapid 
and easy transfer, duplication and digitization of information, exacerbates existing controversies concerning uses of 
traditional forms of expression such as print, slides, videotapes, and audiotapes. The library, along with campus 
partners, has a significant role to play in increasing awareness and understanding of such critical issues as the 
economics of publishing, the evolution of scholarly disciplines and its effect on publishing, information policy, 
copyright, the interactions of academic reward systems and publishing, and new communication technologies and 
their potential to alleviate the impact of the crisis in scholarly communication.  
 

Strategies 
 
• Establish a committee to develop a series of programs relating to scholarly communication.  The 

committee would include representatives from CIT, Duke University Press, and the libraries, including 
those of the professional schools. 

• Launch an educational effort on campus. This would provide guidance on fair use and other issues such 
as database licensing, user privacy, electronic reserves, and copyright aspects of interlibrary loan and 
document delivery services. The library should engage fully in the Association of Research Libraries 
“Create Change” initiative. 
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GOAL 2.7 
Support life-long learning 

 
The modern research university serves many roles in today’s society:  preparing young minds to engage the 
problems of the world, generating new knowledge through experimentation and rethinking the work of those who 
have gone before us, and serving the needs of the wider community.  One of the needs of the wider community is 
the opportunity to remain engaged in the learning process, connected to a world-class university that takes 
responsibility for enabling that engagement.  Duke is such a university and the libraries at Duke are prepared to 
exploit technological developments to place Duke among the leading institutions providing this lifetime learning 
connection.          
 

Strategies 
 

• Work with Alumni Affairs to convene an advisory group of alumni/ae with the goal of creating a        
                plan for facilitating a lifelong information connection with the University, exploiting electronic  
                services and resources. 

• Continue supporting Duke’s Neighborhood Partnership Initiative through innovative technology  
                   training with the member schools.  Current grants from AT&T and IBM have allowed the  
                   library to lead the University, and a soon-to-be announced campaign gift will support an      
                   ongoing program of this nature. 

• Partner with the Durham County Library in their campaign to create an information-         
             literate society in Durham. 
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THEME 3: 
THE LIBRARY AS AN INVITING SPACE FOR INTELLECTUAL INTERACTION, 
INDIVIDUAL AND GROUP STUDY, AND INFORMATION EXCHANGE 

 
“Library as place” remains an important role for academic libraries.  The authors of Planning Academic and 
Research Library Buildings (third edition, c2000) observe that the quality of accommodations in academic libraries 
“has continued to rise; more safe, accessible, comfortable, and convenient study conditions are being provided.  The 
improved features include access to new technologies, better temperature and humidity control, improved quality of 
lighting, safer exiting in case of fire or other emergency, a larger percentage of individual seating, semiprivate 
accommodation, and improved access for those who are physically limited.  None of these improvements has as yet 
reached its limits.” 
 
During much of the twentieth century, the need for larger book stacks was a primary impetus for library 
construction.  It was common to design library buildings to accommodate growth of on-site holdings for a twenty-
year period.  Now most major academic libraries are relying on off-site stacks to handle continuing growth of their 
collections. The emphasis with respect to on-site library buildings is on providing accessible, comfortable, and 
inviting spaces for intellectual interaction, group study, training in research skills, and exchange of information 
along with shelving for the most frequently used print, manuscript, and visual materials.  Thus the role of the library 
as a physical place has changed in significant ways in recent years, but the importance of that role has not 
diminished. 
 
At Duke, the use of paper-based collections, as measured by circulation statistics, has increased over the past 
decade, and the use of physical library space by students and other members of the Duke community has likewise 
remained steady or increased.  However, the recent survey of Duke faculty and graduate students confirmed that the 
quality of physical library space on campus is a major concern.  Other than the Lilly Library and the Math-Physics 
Library (which has now merged with the Vesic Engineering Library), none of the libraries in the Perkins system 
have been renovated in the past twenty years.  These spaces now need major attention if they are to provide the 
levels of usefulness and appeal essential for support of the university’s academic programs.  We have identified five 
goals that address the range of space needs across the Perkins system. 
 
 

GOAL 3.1 
Renovate Perkins Library 

 
Duke’s main library for the humanities and social sciences, Perkins is a series of buildings constructed in 1928, 
1948, and 1968.  It is complex in layout, difficult to navigate and use, outdated in terms of technological 
infrastructure, and inadequate with respect to study and training spaces.  Survey respondents generally characterized 
it as dingy, musty, grim and depressing; some noted that they avoided using it and preferred to go to Chapel Hill 
because of the better study spaces in Davis Library.  Perkins has the potential, however, to serve as a center for 
intellectual life on West Campus and to provide spaces that are esthetically engaging and memorable as well as 
useful and convenient.  The university should proceed immediately with renovation of the building, using a phased 
approach to minimize disruption of library services. 

 
Strategies 

 
• Develop a building program for the renovation.  A Renovation Committee has been appointed and an 

architectural firm selected for initial planning of the Perkins project.  The charge to the committee, working 
with the architectural consultants, is to think creatively about the nature of library services and facilities 
needed at Duke;  to draw upon the University’s and the library’s strategic plans to describe the space 
requirements for Perkins Library; and to translate these requirements into a building program.  Throughout 
this process the committee should consult with the Library Council, the Library Advisory Board, Duke 
Student Government, the Graduate and Professional Student Council, the Academic Priorities Committee, 
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the President’s Advisory Committee on Resources, and the library staff so that the building program has 
widespread support. 

• Identify a new location for technical services operations and create a well-designed facility for them.   
Working with the architects and possibly other consultants, the library staff and administration need to 
determine options for relocation of the Technical Services operations off the first floor of Perkins Library 
and decide which option the library will implement.  A healthy, pleasant, ergonomically designed and 
efficient workspace for Technical Services should be provided in the new location. 

• Renovate the first floor of the 1968 Perkins building.  The redesign and renovation of the main floor of 
Perkins should be a priority for the building renovation.  This floor should become an information 
commons where library users have access to a wide range of information resources and specialists, 
including staff from CIT and possibly OIT.  Funding already provided by the university and the Campaign 
for Duke should be sufficient to complete this phase of the renovation.  Consider developing  facilities in 
the library such as the Symonds Teaching Lab in the Fondren Library at Rice University 
(http://cttl.rice.edu/projects/Symonds/)  and the Academic Technology Lab in Meyer Library at Stanford 
University (http://acomp.stanford.edu/atl/). 

• Identify and transfer materials from Perkins stacks to off-site stacks.  The Perkins stacks are full 
beyond functional capacity.  By making it more difficult to maintain the stacks and keep materials in order, 
this situation hinders students and faculty efforts to find materials they need.  Library staff should 
determine what percentage of the Perkins collection to remove to off-site stacks and which materials to 
transfer.   Staff should plan and implement the transfer of materials from Perkins as soon as the new 
Library Service Center (LSC) is completed and the materials now in Duke Off Site Stacks (DOSS) have 
been moved to LSC.  

• Secure funding for the renovation of the rest of the Perkins building and proceed with phased 
renovation as funding permits.  Estimates for renovation of Perkins made in 1996 ranged from $40M to 
$60M.  As the plans for the renovation are completed, realistic and current estimates of the cost should be 
obtained.  A funding plan should then be developed and funds secured so that the entire project can be 
completed without delay. 

 
  

GOAL 3.2 
Evaluate and address the space needs in Lilly Library 

 
Renovation of Lilly Library in the 1990s greatly improved the quality of the space in the building.  However, Lilly 
still cannot provide ample space for individual and group study or for instruction in research skills and information 
literacy.  Reallocation of existing space or the addition of space to the building may be needed if it is to serve the 
needs of first-year students as well as those of the departments and programs for which it is the primary library.  At 
many times during the semester, particularly during midterms and finals, the library’s seating capacity is filled.  
 
The film and video collection is rapidly outgrowing the available space in Lilly, and stack space is limited. Viewing 
space for these popular and heavily used collections is at a premium, and group viewing areas are needed to support 
class use of videos. 
 

Strategy 
 

• Appoint a task force to assess space needs at Lilly and identify options and preferred solutions 
for addressing these needs.  Space needs must be evaluated especially in terms of library services and 
study space for first-year students.  Representatives of CIT and first-year academic programs should 
participate in this assessment and planning. The task force should also consider the location of the film 
and video collection and selected print collections, in light of the Perkins renovation and the 
completion of the LSC. 
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GOAL 3.3 
Consolidate the science and engineering libraries 

 
The existing branch library model of discrete collections for engineering and the sciences no longer best supports the 
interdisciplinary research and teaching efforts of the university.  The availability of digital information has 
dramatically changed how researchers in science and technology do their work. The library's collections, staff, and 
physical spaces are all being used in new ways.  Another factor affecting how these users interact with the library is 
the increase in interdisciplinary research and study, e.g., the chemistry of biological processes and biomedical 
engineering.  New research in genome sciences spans the disciplines.  To maintain Duke’s current research 
programs and support their anticipated growth, we need to offer library facilities that are commensurate with this 
ambition. 
 
The physical consolidation will also bring the staffs together.  In anticipation of that move, we will begin to rethink 
the management of the science and engineering libraries and the respective roles of staff in order to maximize 
collaboration with and responsiveness to faculty, provide excellent instructional services for students, and create 
opportunities for professional growth for staff at all levels.  An exploration of the concept of establishing a 
consolidated biomedical library is also recommended. 
 

Strategies 
 

• Form a committee to plan for consolidation.  This group, which will include staff from the science 
and engineering libraries, faculty, students, and public and technical services representatives from 
Perkins and the Medical Center Library, should conduct a thorough study of changing patterns of use 
of science and engineering libraries, as well as best practices for consolidated libraries at peer 
universities. Taking into account the tremendous growth in science and engineering programs at Duke, 
the group should develop a program describing the space needs, staffing, collections, and services of 
the consolidated library.  A host of related issues will need to be explored, including the 
implementation of wholly consistent user policies, enhancing the availability of materials via delivery, 
and integrated instructional services for all science and engineering users.  For example, the geology 
materials now housed in Perkins support the work of faculty in the Nicholas School of the 
Environment and might be candidates for inclusion in a consolidated science and engineering library.  
It will be necessary to prepare for the changes consolidation will bring about, particularly those 
affecting technical services, document delivery and the LSC, and to prioritize activities related to 
consolidation.  

• Explore options for placement of the consolidated library.  Options would include locating the 
library in Teer Building, in a planned expansion of existing buildings, in the new science classroom 
building under discussion, or in a separately constructed facility that has the potential to accommodate 
the medical center collections as well.  Location is critical to the library’s ability to support programs 
and departments, research and teaching, faculty and students.  Its placement should be determined as 
part of the overall university planning for the sciences and engineering.  

 
 

GOAL 3.4 
Complete the first phase of the Library Service Center (LSC) and  

schedule its expansion 
 

The processing rooms and first shelving module of the LSC, a high-density offsite shelving facility modeled after 
the Harvard Library Depository and similar buildings at other universities, are currently under construction.  The 
anticipated completion date is early spring 2001.  A tremendous amount of work will be needed, and is already 
underway, in order to prepare the materials now in the Duke Off-Site Stacks (DOSS) for transfer to LSC, to move 
the materials, to change holdings and location records, and to hire and train additional staff to operate LSC.   When 
in operation, however, the LSC should provide adequate space for the growth of the physical collections of the Duke 
University Libraries — the professional school libraries as well as Perkins Library and its branches — for the next 
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twenty years and beyond.  The first shelving module at LSC is projected to have a capacity of 2.3 to 3.0 million 
volumes or volume equivalents, depending upon the size distribution of the materials placed there and the average 
number of volumes achieved per shelf.  The site will permit the construction of four additional shelving modules as 
needed. 

 
Strategies 

 
• Implement the recommendations of the LSC Readiness Task Force.  Preparation of materials 

currently in the Duke Off-Site Stacks (DOSS) for transfer to LSC is a massive undertaking.  Barcodes 
must be placed on each volume and each box of manuscript or archival materials; for serials and 
manuscript collections, piece-specific information must be added to the online bibliographic record so 
that the barcodes can be associated with individual objects; and location records must be changed.   
The benefits will be better control of library holdings, insuring the library’s ability to locate and 
retrieve items requested by users and facilitating speedy delivery of those items from LSC.  The LSC 
Readiness Task Force report recommends completing as much of this preparatory work as possible 
before spring 2001 and then, when LSC is ready, accessioning the materials into the new LSC 
inventory control system as they are moved from DOSS. 

• Establish and implement procedures for transfer of materials to the LSC from campus libraries.   
When the movement of materials from DOSS to LSC has been completed, the ongoing process of 
transferring materials from Perkins and other campus libraries to the LSC will begin.  Procedures for 
determining which materials will go to the LSC and for transferring them need to be in place at that 
time.  

• Monitor shelf density and fill rate for first module of LSC, project the date by which it will reach 
capacity, and plan for construction of the second module as needed.  Since we are not 
recommending the expansion of on-campus libraries to accommodate collection growth, it is essential 
that the growth-rate for the collections and the LSC fill-rate be carefully monitored and that a second 
shelving module be added to LSC before the first is completely filled. 

• Make LSC space and services available to neighboring institutions on a cost-recovery basis.  
Duke’s partners in the Triangle Research Libraries Network (TRLN) and other libraries in the area 
have expressed interest in off-site shelving.  Sharing a facility that serves several institutions would be 
more efficient than duplicating such facilities, and Duke, as the first to construct a high-density 
shelving facility in the area, has an opportunity to provide this service for neighboring institutions on a 
cost-recovery basis. 

 
 

GOAL 3.5 
Remodel and modernize the Music Media Center 

 
The Music Media Center has been in existence for 25 years and is in desperate need of renovation.  Most of the 
audio equipment is either technologically obsolete, in a state of disrepair, or on the verge of becoming one or the 
other. In 1989, its administration moved from the Music Department to the Music Library. The Center has never had 
the resources to provide the appropriate technological support for listening and viewing consistent with the programs 
and aspirations of the Music Department and the Music Library. A complete renovation and reengineering of the 
facility, such as that which has been proposed by the Music Library, would allow the library to take advantage of the 
ongoing revolution in the information marketplace, that being the transmission of media material through the 
Internet. Such a facility (PC-based, networked, and state-of-the-market) would provide access to a nearly endless 
array of audio-visual materials and services and place us in the forefront of music libraries as well as increasing 
capability and flexibility with regard to Duke’s teaching program.  The facility would also serve as a recruitment 
tool for students and faculty. 
 

Strategy 
 

• Remodel according to the proposal of November 1999.  A complete renovation of the facility is 
recommended. This would include enlarging the present space by removing walls and incorporating 
adjacent storage areas; constructing a new entryway, or possibly a staircase leading to the Music Library on 
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the floor above (thereby merging the two facilities and eliminating the need to have two circulation points); 
rewiring the facility to increase network connectivity; and installing no fewer than 24 PC-based media 
stations, plus new carpeting and fixtures. Additional funding should be set aside for future 
hardware/software upgrades. 
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THEME 4:  
THE LIBRARY AS THE IDEAL WORK ENVIRONMENT 

 
The library’s ability to serve the Duke community effectively depends to a significant degree on the quality and 
commitment of its staff.  To ensure that the University’s goals for research, teaching, and program development are 
met, all of Duke’s libraries will need to hire and retain outstanding staff, as well as preparing the next generation of 
employees.  The Perkins system expects to expand the number of training and professional development 
opportunities offered to staff, and to implement programs that promote fair compensation and career growth.  
Recognizing the many benefits of this strategy, the library is fully committed to fostering an ideal work 
environment, and has assumed a leadership role on campus in addressing issues of equity and diversity. 
 
 

GOAL 4.1 
Implement a performance management initiative throughout  

the Perkins system 
 
The Performance Partnership System (PPS) has been introduced at the University as a new means to evaluate 
performance on the job.  The approach encourages frequent consultation and feedback on employee progress toward 
meeting goals, and focuses on developing skills and strengthening job performance, within the context of the 
workplace behaviors defined by the library’s Diversity Working Group. After full evaluation of the pilot phase of 
PPS, now underway in the Perkins Technical Services division, the Perkins system libraries, in consultation with 
Duke’s Office of Human Resources, will plan for library-wide implementation of PPS or another performance 
management initiative.  
  

Strategies 
 

• Conclude and evaluate pilot of PPS in Perkins Technical Services 
• Establish a planning group for library-wide implementation 
 

 
GOAL 4.2 

Institute a career path for support staff 
 
At the present time, most support staff positions are essentially dead ends. Because level is tied to the position rather 
than to the individual, career development is at the mercy of the distribution of positions, a distribution heavily 
weighted toward the lower classification levels. The scarcity of higher-level positions and opportunities for 
promotion ensures that merit and initiative, although components of advancement, are insufficient by themselves, 
and career progress often remains beyond the influence of the biweekly employee for years. 
 
In this goal, we plan to institute a career path that recognizes employees’ contributions to the library and the 
University and permits upward progress that is, to some extent, under their own control.  Such a system will 
recognize and reward individual accomplishments, with rank adhering to the individual and not to the position 
occupied. 
 
Particular attention should be paid to changes brought about by technology and by new and redesigned library 
activities. In today’s library world, support staff handle many functions and participate in a broad spectrum of 
activities that formerly were associated only with librarians.  
 

Strategies 
 

• Proceed with next steps identified by the Career Paths Task Force in its July 1999 report, Turning 
Jobs into Careers: A Preliminary Report on Career Paths for Support Staff.  These include learning 
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more about the Performance Partnership System and how a career ladder might be integrated into a 
performance management initiative; working with the university’s Work Culture Task Force and the 
Office of Human Resources; following up on contacts with other libraries that are investigating or 
implementing support staff career ladders; continuing research into the current support staff structure; 
and defining further how a workable career ladder might be structured. 

• Develop and implement a career ladder for support staff that includes the components 
recommended in the Task Force’s report.  In the system, the level adheres to the individual, not to 
the position; there is a rigorous career review; the employee is expected to be committed to the 
library’s strategic plan and the library is committed to staff training and development; review for 
promotion can be initiated by the employee; and the experience, education, and length of service of 
current staff are recognized. 

 
 

GOAL 4.3 
Foster a collegial workplace where diversity is recognized and respected 

 
The Perkins system Diversity Working Group has been active during the past several years.  The group is 
developing and implementing strategies to foster a work culture that values diversity, and in which everyone feels 
welcomed, valued, and respected, and in which each individual has the opportunity to develop his or her full 
potential in pursuit of the library's mission and values. 
 

Strategies 
 
• Develop and implement a communication system that promotes awareness and encourages staff 

involvement in the process. 
• Develop and implement strategies to teach and reinforce desirable workplace behaviors. 
• Develop quantitative measures to evaluate progress in promoting diversity and     
        enhancing the work environment. 

 
 

GOAL 4.4 
Enhance recruitment and retention efforts 

 
The success of Duke’s libraries in supporting the mission of the University depends heavily on having a staff that is 
recognized, rewarded, and appreciated.  Most library staff possess competencies that are attractive to other 
employers, including those capable of offering better compensation packages. Technological skills, so important in 
every position, increase competition for qualified staff.  Compression of salaries due to fixed annual increases, 
which often lag behind annual range increases, serves as a negative incentive for remaining in a position at Duke.  It 
is important, therefore, that we address the root causes of our recruitment and retention problems, work within the 
University Human Resources framework, and provide creative solutions.  A great university needs a great staff!      
 

Strategies 
 

• Work with Rewards and Recognition in the University’s Office of Human Resources to analyze staff 
salary trends and placement within the salary range based on years of employment, skills attained, 
and educational achievement;  make appropriate adjustments to ensure equity. 

• Encourage Human Resources to investigate replicating the broadbanding initiative, recently 
developed for the information technology job family, for other job families at the University.  The 
flexibility, dual career-track feature, and local control of that system would address many of the problems 
currently experienced in the Perkins Library system. 

• Work with Staff and Family Programs to reassess the Perkins Library system recognition program 
to ensure that it meets the needs of the staff and takes advantage of available campus-wide resources. 

• Explore possibilities for staff exchanges with other TRLN libraries as well as other U. S. and 
international institutions. 
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• Use the work being done to identify competencies for future library workers and the redefinition of 
the research library to improve the recruitment process and ensure that there is a next generation of 
employees prepared to meet the challenges of the new century.  Much work needs to be done to market 
library employment as an exciting and rewarding career opportunity.  We need to be conscious of career 
messages we can instill in the K-12 community with which we work in technology training. 

 
 

GOAL 4.5 
Migrate from lease to purchase for computer equipment 

 
Several years ago, the Perkins Library system began leasing computer equipment as a means of accommodating the 
rapid growth in computing needs by library users and staff within the limits of existing financial resources.  Both 
desktop computers and servers have been obtained through lease agreements. Subsequent analysis demonstrates that 
such leases are not the most cost-effective means of procuring this equipment.  A purchase-based procurement 
strategy within the context of a three-year technology renewal cycle would enable more effective use of library and 
University resources.  To accomplish a transition from lease to purchase for computer equipment, the library would 
need one-time funding to purchase computer equipment reaching the end of its lease term.  From that point forward, 
monies previously spent on lease payments would be used to build an ongoing reserve for periodic technology 
refreshment. 
 

Strategies 
 

• Obtain one-time bridge money to fund the migration from lease to purchase. 
• As leased computer equipment reaches the end of its lease term, replace it with purchased 

equipment. 
 
 

GOAL 4.6 
Create work space appropriate for staff in the context of their tasks 

 
 
Many staff members in the Perkins Library system work in inadequate conditions.   The work areas are crowded and 
lack privacy. The staff do not have enough space to organize the materials they need to do their jobs.  Many 
subject/area librarians have no suitable place to meet with faculty. The advent of technology has not improved the 
situation because the computers and the ergonomic furniture to prevent work-related health conditions occupy a 
great deal of space. Many staff still work with print materials as well. In general, staff spend more time at their desks 
or computers than they used to because so much of the work is done online now, thus exacerbating the effects of 
overcrowded, often windowless quarters.  Work space affects productivity as well as employee morale. While it is 
important and appropriate for some work groups to have easy communication, others would benefit from a quieter, 
more private environment.   In a competitive environment, attractive and productive work space is one of the 
methods of retaining valued employees. 
 

Strategies 
 

• Determine minimum standards for staff work areas and ensure that they are met, and preferably 
exceeded. 

• Provide the type of work space that is most appropriate for the kinds of work people do. 
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GOAL 4.7 
Prepare a new generation of library staff 

 
Fewer graduate-level programs in library science, smaller entering classes, an evolving curriculum, and a decline in 
placements of graduates in college and university libraries (from 29% to 19% from 1997 to 1998 nationwide) 
combine to cause concern about future professional staffing.  The rapid shift from purely clerical tasks to more 
sophisticated technology-based work and the lack of flexibility in basic personnel matters such as job classification 
and compensation create similar concerns about future para-professional staffing.  Duke is positioned to make 
significant contributions in both arenas in the months ahead, including encouraging and enabling staff to acquire 
new skills.  This staff development can take the form of focused training for specific tasks, such as the computer 
applications training the library provides, or more generalized educational opportunities that enhance an individual’s 
career development and his/her value to the library and the University.  
 
The library profession is in transition, resulting in a broad examination of the skills, education, and credentials 
needed, as well as the means of acquiring them.  Candidate pools for library positions are not as deep as they once 
were, and new means of attracting qualified individuals to the profession are needed.  Duke is participating in this 
reform and renewal of the profession, through, for example, the Mellon-funded Latin Americanist post-doctoral 
fellowship program and a variety of internships.   
 
 

Strategies 
 

• Actively support the Association of Southeast Research Libraries’ (ASERL) efforts with professional 
schools in the region to identify competencies for library workers of the future, and urge curricular 
reform to develop those competencies. 

• Using the Mellon-funded Latin American Studies fellowships as a model, think creatively about other 
opportunities to “create” the next generation of library workers. 

• Use the ARL Diversity Initiative and the library’s charter membership as a means to create career 
opportunities at Duke for minorities. 

• Provide training and development opportunities for all staff. 
• Continue to make available the necessary technical/public service training. 
• Develop and disseminate clear guidelines that encourage all staff to attend relevant meetings and 

workshops. 
• Create an environment that supports individual development and education. 
 

 
GOAL 4.8 

Help shape and define the changing research library 
 
In keeping with our efforts to participate actively in national efforts to rethink the library profession, we also seek to 
be a leading player in evaluating closely and critically the traditional organizational structure of research libraries. 
The goal is to develop both new definitions of library functions and new measures of success.  This will include both 
internal analysis and external outreach and collaboration, with other parts of the University and counterpart libraries 
around the country. 
 

Strategies 
 

• Create new means of determining quality in research library collections in an electronic and 
consortial environment. 

• Create new models of service to address changing user needs and skills. 
• Plan the Perkins renovation with creative new uses of the library in mind.   
• Explore the future of technical services in libraries.  As we approach the end of an era of intensive in-

house processing of materials, it is a good time to think ahead to the kinds of services we will need. The 
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exploration will emphasize staffing, functions, the impact of digitization, the availability of e-books, and 
the changing role of vendors. 

• Organize a symposium on the changing role of the research library.  This will be a regional event, 
based primarily but not exclusively on TRLN participation. 
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V. FINANCIAL IMPLICATIONS OF THE LIBRARY’S GOALS 
 
A number of the goals and strategies described in this plan can be implemented by the library with existing 
resources, through reallocation, or with modest amounts of supplementary funding.  Others can be accomplished 
only with substantial investments by the University through additional funding and/or development.  In some cases, 
it is apparent that additional funding will be required but the magnitude of the needed investment is not yet clear. 
 
Among the goals that we believe can be achieved with reallocation of existing resources and that do not at this time 
require an academic investment plan are the following: 
 

1.2 Ensure that all library resources are accurately represented in the online catalog 
2.2 Expand training in research skills and information literacy 
2.5 Publicize and promote library services 
4.1 Implement a performance management initiative throughout the Perkins system 
4.3 Foster a collegial workplace where diversity is recognized and respected 
4.7 Prepare a new generation of library staff 
4.8 Help shape and define the changing research library 

 
Expanding collaboration with other libraries (Goal 1.4), developing customized reference services (2.3), 
strengthening relationships with faculty, departments and programs (2.4), promoting understanding of scholarly 
communication issues (2.6), instituting a career path for support staff (4.2), addressing compensation issues (4.4), 
and creating appropriate work space for staff (4.5) will undoubtedly involve new costs.  More planning and work are 
needed in these areas before the magnitude of the costs can be determined and an investment plan developed, if the 
costs rise to the level requiring one. 
 
Achieving Goal 1.5 — refining, redefining, and expanding collection building to support teaching and research — 
will require an increase in the library’s base budget for Collection Development.  The results of the Budget Analysis 
Project will be available soon and will enable the Director of Collections Services to project the amount of 
additional funding needed.  At this point it appears that in many academic areas the Collection Budget is adequate to 
meet faculty and student needs.   However, an increase in the base budget will be essential (1) to meet needs in 
targeted areas that have been chronically underfunded, (2) to provide flexibility to support resource needs of new or 
expanding academic programs, and (3) to underwrite the costs of a broad array of expensive electronic resources 
across the broad scope of the library’s collecting areas. 
 
The most substantial and critical new investments are required to achieve Goal 1.1, creating the Digital Library @ 
Duke, and the goals in Theme 3.  The reports of the Digital Library Initiatives Task Force provide details about the 
resources devoted to digital library efforts at our peer institutions and the resources we can anticipate expending to 
create a digital library infrastructure at Duke.  Based on these reports, a reasonable scenario for the development of 
the Digital Library @ Duke will include, in addition to the reassignment of some existing positions, the creation of a 
number of new, ongoing positions — potentially one senior level library position in the current academic year, two 
junior level positions and two computer technician positions in 2001-02, a third junior level position and a third 
computer technician position in 2002-03, and a fourth computer technician position in 2003-04.  We will submit an 
academic investment plan for this initiative soon, with the understanding that modifications of it may be necessary 
when the senior leadership for the digital initiatives is in place. 
 
The Campaign for Duke includes a goal of $15M for renovation of Perkins Library (goal 3.1).  The university 
administration has provided an additional $15M for Perkins renovation and construction of the Library Service 
Center (3.4).  The administration has recognized, since the architectural studies conducted in 1996, that the total 
costs for Perkins renovation are likely to exceed these amounts and has pledged its support for the project.  The 
work of the Perkins Library Renovation Committee and the architects consulting with it to develop a building plan 
for Perkins should result in a more reliable estimate of total costs by the end of 2000-01.  Likewise, additional 
planning is needed with respect to space needs at Lilly and the consolidated science and engineering library before 
costs for those goals (3.2 and 3.3) can be estimated.  Plans already developed for remodeling and modernizing the 
Music Media Center (3.5) include cost estimates of $50,000 to $75,000. 
 



 43

We will be preparing academic investment plans for several other goals as we are able to obtain the necessary data: 
 
 Ensuring that all library materials are reliably available (1.3) will require additional support staff and student 
assistants on a project basis for a period of three years.  We estimate the project will require three staff and 80 hours 
of student assistants in 2001-02, five staff and 160 hours of student assistants in 2002-03, and three staff and 80 
hours of student assistants in 2003-04. 
 
The preservation plan developed by the library’s new Preservation Officer describes the program necessary to 
accomplish Goal 1.6.  It involves a new ongoing senior position of Conservator beginning in 2001-02, a one-year 
junior position in 2002-03 to conduct a collection assessment; 1.5 ongoing support staff positions for collection 
repair and binding; student labor for reformatting materials; and non-personnel costs for repair supplies, preservation 
education, and mass deacidification.  New continuing costs fall in the $115,000 to $160,000 range beginning in 
2001-02.  In addition, there will be one-time construction and equipment costs for a conservation and repair lab 
associated with the Perkins Library renovation. 
 
Goal 1.7, establishing an integrated document delivery service, will require one or two new staff positions and 
additional student assistant hours. 
 
The Provost’s Office supplied $80,000 in 2000-01 for Goal 2.1, the library’s support of Curriculum 2000.  The 
success of this support will be assessed toward the end of the current academic year.  We anticipate, however, that 
the new positions created to support Curriculum 2000 will be needed on an ongoing basis through the period 
covered by the current strategic plan. 
 
Costs associated with Goal 2.7, supporting life-long learning in the Durham community and among Duke alumni, 
will include a new position devoted to outreach and service to the Durham schools and public libraries and 
additional charges for licensing electronic databases for use by alumni.  We anticipate receiving endowment support 
for the new community-service position through the Campaign for Duke, and we will work with the Alumni 
Association to determine the electronic services desired by alumni, the costs for these services, and possible sources 
of revenue to support them.  Goal 4.5. migrating from lease to purchase for the library’s computer equipment, will 
require one-time support of approximately $735,000 in 2001-02 and $170,000 in 2002-03, when the current leases 
expire.  Thereafter, the funds currently budgeted for annual lease payments can be used for replacement purchases as 
needed. 
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VI. EVALUATION PLAN 
 
All staff throughout the library will contribute to achieving the goals described in this plan.  It is essential, however, 
that a particular individual or group within the library be responsible for promoting and monitoring progress toward 
each goal.  Responsibilities are assigned as follows: 
 
1.1 Director of Information Technology Services (until position is filled, Executive Group) 
1.2 Head, Technical Services 
1.3 Head, Technical Services and Head, Access Services 
1.4 University Librarian, Director of Collections Services, and (when appointed) Director of Public Services 
1.5 Director of Collections Services 
1.6 Preservation Officer 
1.7 Head, Document Delivery 
1.8 Head, Technical Services 
 
2.1 Director of Public Services (until position is filled, Head, Perkins Reference and Director, Lilly Library) 
2.2 Ibid. 
2.3 Ibid. 
2.4 University Librarian and Executive Group 
2.5 Director of Communications and (when appointed) Director of Public Services 
2.6 University Librarian 
2.7 University Librarian, Director of Communications, and Director of Development 
 
3.1 Chair, Perkins Library Renovation Committee 
3.2 Director, Lilly Library 
3.3 Executive Group 
3.4 Project Manager for Library Service Center 
3.5 Executive Group and Director, Music Library 
 
4.1 Director of Personnel Services 
4.2 Director of Personnel Services and Support Staff Council 
4.3 Diversity Working Group 
4.4 University Librarian and Director of Personnel Services 
4.5 Director of Information Technology Services (until appointed, Executive Group) 
4.6 Executive Group 
4.7 Management Council 
4.8 University Librarian 
 
The person or group responsible for overseeing each goal will develop a timeline for work related to it and will 
identify measures to evaluate progress toward the goal and success in achieving it.  The Library’s Planning 2000 
Group will oversee the transition of responsibility to the individuals and groups to which the goals are assigned.  
These groups and individuals will provide progress reports to the Planning Group twice a year, in January and June.  
The Planning Group will share summary information with the library staff and produce an annual report for the 
Provost’s Office on progress towards attaining the library’s goals.    
 


