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jnstructlon 1in reading, numbers, drawing, music, health, and
phyelcal education. Through the grades this instruction broad-
ens in the usual manner. Thls pattern is followed throughout

the grades. Instruction in reading continues throughout each of
the first six grades., Number work becomes arithmetic and con-
tinues through the sixth grade. In addition to reading in the
ﬁhird grade English I 1s added, in the fourth grade, English II,
in thé fifth grade, English III, and in the sixth grade, English
IV. Formal spelling 1s begun in the second grade and carried on
through the sixth grade. In addition to these courses, geography
is introduced in the fourth grade, and history is begun in the
fifth grade. All of these activities which have been mentioned -
reading, arithmetic, spelling, drawlng, music - and in addition
physical education and health instruction, are primarily the re-
sponsibility.of the classroom teacher. However, the classroom
teacher's efforts are supplemented, and the teacher is alded by

various members of the central office staff who work wlith the

teachers and with the students in conjunction with the teacher.

Thig follows the general theory which was mentioned earlier, that
the members of the central office staff are primarily consultants.

More 1is stated in detall about the introductlion at all levels
of physical education, music, art, and health education in para-
graphs detalling the activitlies of the members of the central
stafrf,

One very recent addition to the elementary curriculum is in-
dustrial arts instruction for elementary pupils. During the cur-
rent school year, 1951-1952, a speclael teacher of industrial arts
for elementary schools has been added in both the white and Negro
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gohcolsg., Each one of these special teachers ls working in every

ppe of the elementary schools under hig or her jurisdictilon.

Enrichment Frograms

fach one of the elementary schools in the city system is
aable to offer to 1ts children the advantages of more varled in-

struction than might be contained in the courses of study which

are traditionally accepted as subjects for study. An lmportant
element in the elementary schocls is instruction in science. Thils
instruction ig given by the regular teachers of the elementary
‘schools who have at their disposal for instruction and consulta-
tion a Director of the Teaching of Sclence. Thie instruction is
Antegrated with the teaohing of the skill subjects as much as
cgsible by the efforts of the sdministration and interested
‘feachers.

Along the same line, vérious schools have begun to uge the
_.ntmof-doors as classrooms. They are encouraged in this by
__pecial instructlon which 1s offered to all teachers by meang of
W rkshops on resource-use and individual conferences with the
lrector of the Teaching of Science and with the representatives
- the State Department of Public Instruection. Nature trails

ve beeﬁ set up in some of the elementary schools. These trails
are selected, and paths are marked through woods adjacent to

hools. Groups of students go over these trails with teachers

"o havye been instructed as to what trees, plants, rocks, and
9ther Natural phenomena may be found., This beginning in a new

e _ .
Sthod or ingtruction offers several promising possibilities,.
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in the Engelhardt survey it was specifically recommenced that
Ethe city schools make & study of out-cf-door facilities in order
%to discover whet possibilities might exist in this educational
- pethod for the schools in this growing city. It was stated in
. this gurvey that Charlotte wasg either now in the stage, or rapid-
1y approaching the stage, where its children would be almost cole
ﬁletely divorced from rural conditions or a knowledge of nature

“gained from personal experience.

Junior High School Currioculums

The junior high schools of thé city, both those which oper-
hte independently of senior high schools and those which are op-
erated in combination with eenior high schools, offer very large-
:1y the traditional curriculum content at this level., There are

ne or two mipor deviations from the pattern in practices which
‘are mentioned later, |

The school day is organized according to the traditional pat-
iern of departmentalized instruction whereby a certain amount of
ime is allotted to the study of each subject. In these subject-~
mtter periods the courses are as follows: Seventh grade - bng-
ish, arithmetic, social studies, scilence, physical education,

usic, arts and crafte. Highth grade - English, matbhematlcs,

social stydies, science and health, activities, home economics,

dustrial arts, music, art, physicel education. The ninth
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metics, sclence, possibly Latin, typing, home economice, indus-
trial arts and shop, music, art, and physicel education.

A Tew courses in spelling and remedial reading are offered
in the Junlor hligh schoels. In one of the junior high schools
there is a "ecore class'which ls organized on the seventh grade
level. However, this "core class" hes been almost a combined

long perlod for English and social studies, a beginning toward
jan integrated period., Some interest has been expressed by bthe
1iprincipals and faoculty members of the junior high schools in
;creating an exploratory type of curriculum on the junior high
:school level., Also, quite a bit of interest has been expressed

in the core curriculum and its possibilities for Charlotte.

Senior High School Curriculums

kach one of the high schools of the c¢ity offers a falrly
broad range of courses of study. Of course, as one might expect,
requirements and offerings vary slightly from school to echool.
However, in each one of the senior high schoole, four unite in
Eﬂglish'are requlred of all students for graduation. Alsoc, some
?ﬂthematics, history, and sclence sre required in each school,
.The offerings in the elective subjects vary also from schoel to
:FGhOOI. However, 1n esach one of these schools some home econom-
ies ang shop work and some business education - such as typing,

horthand and secretarial office practice - is offered.
The vocational courses at the high school level include dis-

Tlbutive educstion, diversified occupations, general shop, ma-

hing shop, wood working, metal working, home economics, with em-
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i_phasis in home economics on food and clothing. Also found in

the vocatlional field ig mechanlcal drawing. In the field of

conmercial arts, there are offered a few coursges in commercial

© design and ceramics.

The usual work in music, including band and the boy's glee

ziclubs, zirl's glee ¢lubsg, and mixed glee clubs are offered in

_ each of the schools. The &rt work which is offered is described

. in more detail under & separate heading.

Physical education and an interscholastic athletic program

care offered in each of the high schooleg., Each of the high

'schools has someone who 1s degignated as instructor of physicsal

ducation. This person has coaching duties in addition to in-

]gtruotional duties in physical education.

Almost all of the clagses are conducted along the traditional

pettern of fifty minute periods. However, in the Myers Park High

School the school day has been divided into three periods, with

eaoh of these periods running one hundred and seven minutes in

the clear, FEach student alternates his coursee of study by weeks.

hat ig, during one week & student will have one gset of subjects

Monday, Wedneeday, and Friday. He will have another set of

Subjects on Tuesday and Thursday. The next week the subjects

and_the days are reversed, Not all these courses which are ligt-

:?ﬁre‘are offered in &1l high schools, There 1s a posslibllity

QfEffeoting the transfer of gtudents between schools for Tthe

fPose of obtaining certain courses not offered in all schools.

M s
lls trangfer is not provided for through routline administration

rOCad ‘
Cedure, but must be authorized by special action of the central
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) Office.

Interacholastic and Intramural Athletics Program. Interscho-

lastic competition 1s lafgely confined to the senior high achools,
but exists to a lesser extent in the junior high schools. The

princlpals of the various schools are free to enter thelr schools

- in the contests of their'choosing. However, it i1s the general

consensus of oplinion, albelt an unexpressed opinion, that con-

tests should be limlted to those approved by the Natlional Asso-

~clation of Secondary School Principals.

Each senior high school flelds varsity teams in various types

' of athletics. At the present time, each one hae a foothall team

. which competes among teame of its class. Also, each genlor high

gchool produces a varsity team for boys in basketball, and all
have varslty teams in either baseball, track, and tennls, or in
all of the three. Among the girls, athletic competition 1s re-
Btricted to the intramural type. This 1ntramurallprogram for
glrle provides an opportunity for large numbers of girls to par-
ticipate aotively in basketball, tennls, and softball. Girls!
teamsrmayrbe selected for competltion with other schools of the
clty. _

Fach of the Junlor high schools of the clty produces a var-
8lty football team and a varslity basketbell team for boya. These
Junior teams play both within the city and without the oilty.

Although in some quarters of the clity there i1s a certain
8mount of sentiment for the consolidation of the senior high
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school varsity teams in order to produce more powerful teams to
compete with other cities, so far there has been no great danger

of this coming to pags.

Academic Success of Graduates in College. No study of the
success of the graduates of the Charlotte high schools in the
colleges 1s avallable, Such & gtudy would provide valuable

data for use in currliculum revision.

Success of Graduates who do not Attend College. To the knowl-;

edge of the author, there has been no study which would throw

any considerable amount of light upon the success of those grad-

uates of the high schools of the city -of Charlotte-who-do not—— 1 -

enter & college. Therefore, any statement to that effeat would

be & surmise and would serve no useful purpose. It-déou,‘hmw—'
ever, accentuate the point that here is & realm whish should be
studled in planning further in the field of the currioculum,

Vocational Training. The Engelhardt report does state the

following:

'An expanded program in the apprentlice, part-time work and
education, trade and vocational fields with emphasis on up-
grading and on-the~job training should be cnaouragnd.ighthc~
8chools. Much of this work properly belongs on the 13 and
14th year level and the bulk of the school work is ocarried on
in the evenings.?

.

2. Engelhardt, Engelhardt, and Leggett, op. cit., p. 13.

N

|
!
i
1
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Charlotte College

Charlotte College i1s a member of the North Caroclina College
Conference, the Scuthern Assoclation of Junlor Colleges, and the
American Assoclation of Junlor Colleges. Asp was stated earlier,
gtudents may complete the first two years of liberal arts college
| work &t Charlotte College and may transfer the earned credits to

recognlzed senlor colleges. The college 18 accredited by the

gtate Department of Public Instruction. It has been in operation

since 1946 ag Charlotte College. In these years of operatlon it

- hag offered courses 1n terminal education ag well as two years of
! B E work towarde a liberal arts degree. The terminal educatlon
7 écourses include bueiness education courses, commerce, woodworking,

; public speaking, ceramics, and English for foreigners. The |
. business courses include accounting, home making, courses in sec-

; é retarial pcience, and technicai training.

| i Students who complete any of the courses are awarded a

! :'} diploma with the deslignation of Associate in Arts.

- It is a recommendation of the Engelhardt survey that Char-

. | lotte College and its counterpart for Negroes, Carver College,

.. j s8hould offer a wider variety of vocatlonal training and adult

| - .education courses. At the present time Carver College does not

offer vocational training and is not accredited as a junlor col-

- lege,

It 18 felt that the surface has barely been scratched in the
- Tleld of technical training in the city of Charlotte. In fact,

~1n certain quarters there is considerable sentiment for the es-
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tabllishment of a four-year technical college in Charlotte.

Veterans' Tralning

No discussion of the educational brogram of the schools
f'would be complete without gome mention being made of the veter-
. ans' training being given at Second Ward High School in connec-
tion with the G. I. Bill of Rights. The courses offered here
-represent the usual asgsortment of vocatlonal and trade courses
which are generally found in veterans! schools of thies type. The
:school is under the general gupervision of & Director who ig &
full-time employee.of the clty Board of HEducation, Exercising
‘general supervision over this Director is the Suﬁervisor of

-Trades and Industry for the city schools.

Guidance Services

There le no sharply defined program of guldance from a city-
ide standpoint. Since there 1s no city-wide department of

:gﬁidance, each school has pursued the course of its own chooslng
in thig particular matter. Thig has resulted in a diversified
degree or guldence efforts and a still greater differential in
Tesults obsained by the various schools., Measgured by common
Ndices, some schools obviously are trying to provide a fairly

‘Iplete progrem of guidance for all students, while other

Shools geem to be neglecting thie area of instruction.
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The Contribution of the Central Orrioo
gtaff

The contribution which the members of the ocentral office
staff are making to the programs of the various achools may be
judged in the 1light of the brisf deseription of their activities
of the current echool year. These activitles supplement and en-
rich the baslc program which the olassroom teachers are able to -
glve in each school,

At the present time the coordination of the efforts of the

‘central staff 1s something short of ideal. This is primsrily

due to the fact that the adminiatration has basn understafied
This lack of adequate personnel hﬁnw@meEﬁb@ﬁwaigggn&y:thw@wgh

the rapld growth of the olty, of the sohoel enrvllment, and 7

through the consequent 1nereaao in teacher perlanndl.

No unified philosophy has been worked out and put into writ. .

ten formiby the central office staff, This means that quite a
b1t of the effort of this staff has gone for naught since this
effort has not been coordinated and has not fitted as closely as
might be desired into & general pattern. This condition also

has contributed to & fesling of fruastration on the part of teach-

érs in the classroom, who felt that they were being pulled in
several directions, Consequently, instead of feeling that ~they
Were being alded, they felt that they were being impeded in their

work,

——

3. Engelhardt, Engelhardt, Leggett, op. cit., passim,
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Study groups and meet}ngs for the purpose of working out a
common philosophy and a unified approach by the centrsl office
staff have been underway this sohool year. A further description
of this effort is ocontained in a following chapter.

In the same way 1t 1s felt that the same iack of oemmon,
unified philosophy exists among the olassroom teachers., It is
felt that some of the teacherse do not take advantage of all the
regources or teaching alds which are avallable from staff members
and community resources, These same teachers seem to be the
ones who feel that a certain amount and type of "subject mat-

ter" must be presented in a specified time and in a specified

way. Thls appears through perﬁonai’ebnorvation to be due also

" to & lack of knowledge of ohild development and growth on the

: part of the teacher. Thererore, it 18 believed that more effort

should be made for proper teaoher in.gervice training to the end

that a better understanding and spirit of oooperation might exist

% between the olassroom teacher and the various lpecialists em—

. | ployed by the clty system, An understanding of the proper rela-
-

tlonship between these groups might gd far in improving instruc-

}; tion.

It is also felt that more widespread participationm in all
study groups and poliocy and planning cemmittees on the part of

" all teachers of the system is necessary for further enrichment

of the educational program,




Speclal Services in Instruction

No account of the lnstructional program would be complete
; without & description of some of the gervices which are being of.
gfered by the members of the central office staff, These services
;enrich and broaden the educational brogram in its entirety. Sup-
“plementing the regular work of the classroom Teacher, these ser-
?fices add many areas to the instructional offering. Some of the

;activiﬁies illustrative o

Librarian. The Director of Libraries in her report for the
80h00] year 1950-1951 states this:
: We strive for: improving our work with teachers and students;
-improving the book selection by weeding, by adding new books,
by professional binding, and by buying all easy books pre-bound;
Amproving the physical set-up in some of the schoolg,4

This report describes some of the activities carried on in
the school libraries during the year, 1950-1951, During this
Perticular time student assistants were trained in each one of
_ﬂm elementary schools, in addition to the continuation of the
_ﬁudent asslstant-training program already in progress in each
of the junior high schools and senilor high schools, The use of
35ﬁu®ent agglistants was felt to be'benefieial by parents, teach-

s, ang the students themselves.

195 %,‘ aAnnual Report of Director of Librarles for School Year
*00~195T, " Cffice Files.




- economles are effected which would not be posslble otherwlise,
;eince books bought in this manner are purchased on quantity dia-

" gount,
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The school year, 1950-1951, saw & beginning made in the
bullding up of & collectlon of "easy" booke in all the elementary
schools, Prlor to this time these books had been bought in trade
editions and had been kept in the classrooms, which meant that,
in many cases;'elementary school libraries started thls period
yith a very small collection of books for primary grades. But
during the school year in gquestion a total of 14,116 books were
bought at the cost of $20,386.16. The average cost per book for
books bought during this school year was: ﬁlementary, $1.43; and
the average cost of books for high schools, $1.91.

All library supplies whilch are to be uged in processing 1li-
brary books are ordered through the Director of Libraries. Aleo,
any supplies which‘are needed to operate.the library are pur-

chased in the same manner. In this way 1t 1s felt that some

e i e e o i i

Policieé concerning the operation of the librarlies in the

_ individuel schools are made by departmental action of the 1li-

: brarians and approved by the Assistant Superintendent in charge
 ¢f ingtruction. For 1nstance,rm&gazines are purchaged aocording
%o a policy of the librarians which follows the theory that the
isohool iocated in the lower economlc type of community should
?have a wider varlety of magazines for children in the school 11—
3brary than otherwise. The use of these magazines in the homes

- 0f the puplils 1s encouraged.
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Table VII

SOME LIBRARY ACTIVITIES,
1950-1951

m

A. Binding of books at cost of $3,579.40
Clrculation of books 468,815
Average book clrculation per

pupil (exclusive of classroon
libraries) 21 1/2

B. Actlivity No. of schools
1. Inestall vertlcal files 5 elementary
2. Provlide new encyclopedilas 11 elementary
3. Install card catalogues 5 elementary
4. Install new circulation desksa 5 elementary
5. Inatall complete new furniture 2 elementary
6. Palnting of librariles All libraries
7. Miscellaneous repair and

renovation of libraries 4 elementary

The librarlans met for departmental meetings twelve times

 during the school year, 1950-1951. These meetings were profééa
'isionai meetings to conslder varlous areas of study. One meeting
igwaa heid tb study the use of audio-visual aids. At another meet-
E 1ng the director of music and the director of special education
V{Dartlcipated'in a discusslon concerning the relation of the work
B of thelr departments to that of the librarles of the schools. One
a meet1ng was 1n the form of a workshop on methods of library in-

 struction. During this workshop demonatration classes were con-

5. Ibid,
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:gf dqucted and filmstrips yerelahown,
In her plan for tﬁe current year, 1951-1952, the Director
of Librarles contemplates having a meeting of librarians at least
% once a month, These meetings are to be as follows: four meet-
ings for routlne busliness matters, two meetings for the examl-

nation of new books, three meetings in the form of workshops.

Each of these workshops will run for at least one full day.

‘ The allotment for purchase of books for the current school
year is $23,000, which is $2,000 more then the amount allotted
last year. For the replacement of books and magazines, profes-
gional binding, and the purchase of supplies there 1s an allot-
ment of $9,970 from the state and $4,000 from the city, making
8 total of $13,970 for these activities.

Each school in the oity system has a library stocked with
books, magazines, and other supplles necessary for accredltation
by the state agenocy. Each high school and Junior high school
in the system has a cerfified librarlan in chgrge of the library

on a full-time basias. The elementary gchools do not have full-
time librarians. In every case the elementary school librarian
shares her time between more than one school. Each llbrarian
observes a regular schedule in allotting her time to her assign-
ed schools, During the times in which a llbrarian 1s not on
dutY,‘the various elementary classes come to the llbrary under
the supervislon of thelr respectlve classroom teachers. It might
‘be added that the claéaroom teacher accompanlea the class to the
library at all times, even when the librarian is present. The

days on which the librarian is not present are mailnly devoted to

il it i bl | e i i it i o i

bPOWsing under the directlon of the classroom teacher, However,

B!
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the use of trained student assistants makes 1t possible for
book loans to be made at all times.

The librarians are encouraged to feel that they are & part
of the faculty of each school at which they are stationed, How-
ever, each 1ibrarian'works a8 a definite member of the. staff of
the Director of Librarles, and as such 1s directly responsible
to thls director 1in all matters concerning the organization and

directlon of the library.

Health Educator. One person 1s employed &s Heaith Educator
in the Charlotte oity schools. This Health Educator works ao-

cording to the philosophy of health sducation ae stated by her:

The phllesophy of health educatlon is stated slmply in the
World Health Organization definltlion of health to be & state
of complete physiocal, meatal, &nd soclaml well belngi—not-—merely

‘the absence of disease or infirmity. The goal then of a health

education program 1s to strive for the fulflllment of health
in this broad meaning for every chilg Actually the goals of
education and health are synonymous.

Bome of the aotivlities carried on by thlis health educator are:

1. Issuing a monthly news letter to all
teachers.

2. The supplying of toachin% alde, such
as reference materials, films, posters,
and pamphlsts. :

3. The use of consultation tsohniquel wlth
individual teachers and teacher-groups
where an intereet has been expressed in
the role of health education in bullding
a curriculum,

6. Report of Health Educator to Assistant Superintendent in




Ald to teachers in the dlscovery of
community-resgource people and agency
service, and in interpreting to the
Teachers how each may be used,

The coordination of gchool and health
activities,

Demongtration clagees to show teachers
how to use new units in health education.

Cooperation with voluntary agencies.
Lialson work between the Parent Teacher
Assoclation units end the school health
prograim,
Organization of, and work with, various
community groups in bringing the school
and the community closer together.,
One of the important activities of the Health FRducator in
the Charlotte clty system is the publication of bulletins for

teachers outlining various activitlies which clagsroom teachers

In addition to

ese bulleting the heelth educators of the city schoolse and

iMcklenburg County schools publish additional instructional aids,

Art Director. Art instruction in the elementary schools 1k
arried on by the classroom Geachers who have the advice and
:hmtruotion of the Director of Art and her agsistent, who are
®ailable at all times. The Director of Art, who is a member of
Be central offlce staff, feels that art ig essential in the life
of ®Very child. All children need Creative experiences, and that
't isg one of the best ways for them to exércise and develop
hEir hative creative powers is a fundamental belief of the art

.partment. This department does not believe that the schools
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ghould make artiets out of all boys and girlas; to the contrary,
the department's statement of alms emphasizes that very few stu-
dents wlll ever follow art as a professgion. However, the depart-
ment feels very strongly that art is an lmportant part of the
growth and development of young people into healthy and happy
individuals. Appreciation of the aesthetic, and the stabllizing
influence upon the emotions of a child through expression of in-
ner feelings and reactlons, makes of this activity an important
means of development. Furthermore, the art department operates
upon the premige that art is "fun" and should be relaxing. Pure
enjoyment of art 1s one of the maln objectives of thle depart-
ment. Techniques and art principles are not taught as an im-

portant part of this course. The art department belleves very

er, and, 1n order to better accomplish this, varioue workshops

. for teachers are glven at regular intervals to acquaint the teach-

ergs with the art program,

Some of the activitles that are carrled on in the elementary
grades in art work are! painting of all kinds; the making of
murals; the use of chalk, creyons, and papier maché; clay work,
including modeling, pottery, stenclling on paper and textlles;
8llk screen paiﬁting on the same materials; linoleum block print-
ing; paper sculpture; work with puppete and marionettes; plaster

carving; design; and the msking of posters of all types.

——

7. Report of Supervisor of Art to the Apelstant Superintend-

~&nt in Charge of Inatruction, 1951-1952.




E brary is located 1n the new wing of the Elizabeth School, which

e e e e R { A ot e A e T e A e i 8 e o e e e e g

. 89
In the Junlor high schools and the high schoola, art work

is under the direction of a regularly scheduled teacher of art

" in each one of these schools., Thls teacher of art devotes full

time to her work in this fleld. Outastanding results may be seen

. in the corrlidors of the schools, in the classrooms, and in
various exhlblits such as the children's exhibit in the Mint

' %Museum and other places in the city.

Visual Aids Direotor. The Director of Visgual Aids of the

" Charlotte city schools and of the Mecklenburg County schools
jmalntains a library of audio-visual materials, In this library

1 éis & stock of motion plcture films, film strips, slides, disk

recordings, tape recordings, charts, visual aids, projectors,

and cameras for the making of pletures of echool life. This 1i-

1s centrally located among the schools of the city and, there-

'fore, 1s fairly accesaibie to all teacherg of both races.

The Director of Visual Aids prepares and distributes te all

E 80hools lists of all materials which are available to them. He

‘izolaaeifies these llate before sending them out. Teachers are
- 1

*lencouraged to viglt thie library and make thelr own selectlons

gvin by the various principals to the visual alds 11brary, and the
§F | "equested materials and equipment are sent out by truck to the

{ 80hoolg requesating them.

a-.
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Table VII—I8

REQUESTS FOR AUDIO-VISUAL MATERIALS BY
THE CITY SCHOOLS

Period beginning October 1, 1951, and
ending February 22 1952

| Films 3,331
" Film etrips 1,736

. 8lldes 373

Transcribed materisl : 831

s

i

P8 _ In addition, there were 1,626 callsa

} for 516 film titles which could
not be filled due to lack of suf-
ficient printe

I — — — ——

Testing and Guldance. The clty schools of Charlotte do not

have a city-wlde department of testing and guidance. Esch high
. Bochool has some member of the staff designated as counselor or
guldance director. Theese persons may have had no particular
| | training in this field, although it is true that some of them
: ; have, |
| The Negro elementary achools &nd high schools have at their
| disposal a visiting counselor who visits each school at least
twlqe a month and aﬁends the remaiﬁder of her time in making
Vigite to the homes of the puplle and in earrying out her offiace
work. This vislting counselor works very closely with the city

o 8. Report of Director of Visual Alda to the Asglistant Super-
lntendenf"%ﬁ"ﬁharge of Instructlon, 1951-1352,
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agencles which can_orfer help in the flelds of child welfare and

 family living, This counselor is responsible to the Director of

Special Education.

Trade and Industrial Arts. The-department of frade and in-

dustrial arts of the oity schools of Charlotte operates on the
assumption that industrlal arts 1is:

That phase of general education which deals with industry -~
its organlzation, materials, ocoupations, processes, and prod-

ucts -~ and with the problems resulting from industrial and
technological nature of soclety.

Followlng thle definition a set of cardinal principles has

been formulated by the members of thls department.

I Ar% &8

follows:'

cwe w5 - -

1. Industrial arts 1is designed ror b@th b@yn
: and girls. .

2. Industrial arts should concarn itgelfl
-wlth all the industrial areas. _

3. Industrial arts provides exploratory
“experlences.

4. ‘Demoocracy should be the theme in all
industrial arts programs.9

The purpose dr this department 1s& to provide trmalnlng which
wlll develop skillg, abillities, understandings, attitudes, work-
ing habits, appreoclations, and to impart the knowledge and in-

formation needed by workers to enter and make progress in em-

———

Trade and Induatrial Arts to

9. Report of SBupervisor o
aﬁarge of Instruotion, 1951-1952.

the Agsistant Superintendent

of
in




ployment on a useful and productive basis.

The program of vocatlonal education is conceived to be an

integral part of the total educationsl program. It is so stated

.as, ithe development of good cltizens is an important goal,"

Not only does the vocatlonal education department propose to

‘train persons who are preparing for future employment, but i%

hes as an alm some gupplementery or extended training for thosge

who are already employed. Thile means that in working for achieve-

ment of this dual alm, the trade and industrial arts department

must have & broad outloock as to ite program,

in an effort to extend the broadening aspects of this train-

ing throughout the school system, instruction in some of the

ingustrial arts has been added to the currleulum of elementary

chools during thls current year. One special teacher for the

hite elementary schools and one speclal teacher for the Negro

slementary schools have been added to the staff, and at the
Pbresent time are dividing their time among all the schoole under

ﬁheir supervision. Their work is mainly done with the teachers,

ut in addition they give direet instructlion to the pupils in

gpades ohe through six. In the case of five scheools which have

86ven grades this instruction is extended through the seventh

The city school administration hes purchased and provided

?tﬂ of hand tools whlch were considered beagic to the require-

Rentg or gp instructional program of this type. These tools are

the dispogal of these special teachers for placement on a

“*Iporary basis wherever the need is evident.
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In this program for the elementary grades no effort whatso-~
ever lg made tO train students in vocational fields. It 1s felt
pat the training glven should be that which all persons would
1ike to have, whatever thelr ocouﬁation might be. It 1s &lso
felt that this activity provides a healthy and very desirable
utlet for the energles and abilitles of elementary school chil-
ren. Jhere seems to be some amount of therapeutic value at-
ached to activities of this type. In any event, it adds an
fﬁdition&l area to &.broadening program of education,
Fach juﬁior high echocl and senlior high school in the city
(With one exception) hag one or more shops with the proper
teachers assigned to that school. In the cese of the newest
gh sehool; Myers Park High School, the shops have not been
ngtructed, therefore there is no shop work at the present time.

e ghop program includes woodworking, printing, metal-working,

_to repairing, machine tools, shoe repalr, and tailloring. The

cational nature of this work is evident in the senlor high
chool, with the maln attempt in the junior high gchools belng

provide work of an exploratory nature.

‘Music Director. The music program in the city schools ie

;nistered by the Director of Music. This director is as-
ted by e speclal teacher of voocal music who coordinates the
ork of the other special vocel music teachers. In addition 1o
¢ persgconsg there are the specilal ingtrumental teachers. In
tage is any teacher assigned to one school only, but viegits
'19&8t two schools in carrying out her work. Every elementary

hool hag the privilege of having a speclal mugic teacher vielt
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‘that school whenever needed and upon schedule. The main work of
these teachers is done with the classroom teacher who in turn
uyges the knowledge gained thereby in instructing her pupils.
| Fach high school has a band and, in addition to this, a chorus

r glee oclub., Instrumental teaching is by membersg of the depart-
ment of music. Elementéry pupils receive the benefit of instru-
imental teaching as well as classroom voecal music instruction.

The teaching of instruments 1s accomplished in small groups pri-

It should not be inferred from the above that the maln stress

18 laid by the music department upon the teaching of skill in the

playing of musical instrumente or in the attainment of excellence
n vocal muglc. Such 1s not the case. The director and his
taff are in the process of arriving at a common philosophy which
mg at providing a broad background of knowledge of good music,
t providing opportunities and encouragement for everyone to
articipate in musical experiences, at imparting some of the
asic gkille in, and appreciations of, all types of music. It
8 felt thet, properly, intensive drill in the technical skills
f mugie should be deferred until the late stages of elementery
he use of gong flutes and other rhythmic devices is a part
£ the instructionsl program,
the position of Director of Music is a very recent one in
he Charlotte c¢ity schools. Perhaps as a result of this, there
.@gémﬁ to be a lack of uniformity in the goals of the individusl
8bers of the music etaff., In an effort to remedy thig, and

F an eftort to substitute a workable and forceful philosophy
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of the teaéhing of music in the total educational program, the
muele staff 1ls holding weekly wofkshop-type staff meetings at

which efforts are being made to arrive at a common philosophy.

Science Teaching., The Director of the Teaching of Scilence

in the clity schools expresses the following almg for students:

l. To learn how to appreclate and under-
* stand man's place 1n nature and his
relationshlp to all plant and animal
groupa.

2. To learn how to make wise use of
natural regources and to take note
.0f conserving these for future
generations,

3. 7To form opinlons and base jJudgments
on facts and observations instead
of on prejudices and "hear-say."

4. To develop critical Judgment and
to learn how to use the sclentific
method in seeking answers to every-
day problems,l0

In pursuit of these ailms the Director of the Teaching of
Sclence uses conferences, workshops, direct ald and encourage-

ment in the classroom, and the suggestlon of the proper refer-

i ence materials for use by the teacher. He also sets up loan
~ collections of rocke, minerals, lnsects, and other phenomena of
- the plant and animal world, B8tudents are being recrulted from

the various schools for the purpose of aiding in the formation

of rock and mineral clubs throughout the city. The showlng of

————

10. Report of Director of Teaching of Science to the Assist-
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f1lms, slides, and other visual mgterials is an important part
of this work,

Ag an addition, nature trails have been get up 1n some ele-
mentary schools of'the‘city. Plans have been initlated for the
egtablishment of some form of out-of-doors educatlon, such as

student camping.

Director of Health and Physical Educatlon. The department

of health and physical education 1s set up to provide for stu-

dents the proper physlcal activity to accomplish the following

purposes:

| l l. Physlcal developnent,
{ : 2. Socio-emotional development.
| 3. DPersonality development and mental
health.
i

“3 In pursuit of these objectives, vigorous games to develop mus-
_ cular gtrength, game-éituétions_to provide training in‘leader-
ship and in followership, sharing of dutles such as cere of
equipment, aﬁd recreational activities are stressed.

Each high school and junior high school has some member of
‘the gtaff who has & part of his deslgnated duties the re-
sponsibility for a physical education program. No person is
employéd by the city Board of School Commissions for work of
;; thie type in the elementary schools. This 1s & result of the
feeling that this functlon prOpefly belongs to the classroom
;{i'teachér. However, certain Parent Teacher Assgoclations have been
responsiblerfor employing and paying persons to work with se-

| lectea elementary schools in this area of instruction.
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Director of Distributive Education, The Director of Dis-

tributive Educatlon 1s in charge of the over-all program of thies
field in the hlgh schools of the city. In addition to thls di-
rector, each high school except Myers Park High School has a
teacher of distributive education who arranges the olasees and
the employment of the puplls in her particular school, The

gupervigion of the work activities of the puplls enrolled in

these classes is a funcetion of this teacher.

i
v ] 1 Coordinator of Family Living. There is a Coordinator of

] % Femily Living who was employed for the first time during the
| ﬁ current school year, 1951-1852. This Goordinator'is;reuponsible
{ i § for working with the city agencies which deal primarily with
B fanily living. He also teaches a class in this area at the
.f Myers Park High Sohool. Hig maln function 1s to coordinate the
f activities of the agencles of the oclity which have as a pripary
¢ purpose the improvement of family living with regard to students’

| welfare and'to'instruct students in this area. Thle director

;functlons as a member of the central offlce staff and reports

i (0 the Assistant Buperintendent in Charge of Instrﬁction.

Director of Bpecilal Education. The field of speclal educa-

';fion-is a rapldly developing phase of the total educational
.;£Pr0gram in the city of Charlotte. The Director of Special Edu-
 tation has set up classes for the mentally retarded, classes for
?those with deficlent sight and hearing, specilal classes ln speech
;°0Preetion, and a clags for orthopedic cases. This last men-

 tioned class 1s housed in a specially bullt and equipped class-
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rooll in the new wing of the Elizabeth S8chool. In addition to
these special classes, ﬁhere ls a vielting teacher who goes to
the hospltals of the city to give instruction to those school
children who are patients fherein.

The speclal education program is based upon the philosophy
that heip should be given to any child who might benefit by
that help, and, furthermore, that this help should be glven in
such a way that this child might maintain as much contact with

_i other children of hls age group as possibie. Nevertheleas, it
j has been found necessdry to set up special classrooms for those
-é puplls who have been found to be in need of such inatruection.

E Even go, ap soon as deened possible, every pupll-is returned to
§ hlis regular clagsroom; and all pupile return to thelr regular
R classrooms for certain activitles where such 1s found to be at

& all possible.
; Of course the number of children who may be admitted to these
?classes is sharply limited due to the lack of trained teachera
F and classroom space. Therefore only those pupils aré accepted
2Who hold some promige of benefitting thereby. The selection of
iohildren for these speclal classes 1s accomplished by a combi-
‘:nation of geveral factors. First of all 1s teacher observation,
;On the basle of thie observation the teacher may ask that test- |

._;1ng be done to determine the validity of her observations. This

; Yeating may first be in the form of group testing, then of in-
tdiVidual testing. If these tests seem to further indicate the
fneeﬂ for placement in a special class, then there 1s a consulta-
;tiOn between teacher, parent, psychologist, and members of the

;Bt&ff who come in contact with the child in question. On the




other hand, only thosé buplls are admitted who zre deflinitely
below ordinary in achievement capabllities for reguler classroom
york. AT the present time these speclal classes may admit only
?;Students from the primary grade levels., Plans are under way at
the present time to admilt students from the upper elementary
'grade levels and %o form clagseg for these students. It ig Pro-
jected that at sometime in the future this work may extehd into

the junior high school level.

Much work has been done to convince the parents of thoge

retarded and otherwise deficient pupils that these speclel clag-
ses f1it the needs of these children better then the ordinary
blassroom, In furtherance of thie effort, the Council for Par-
 nts of Exceptional Children has functioned very effectively.
This council meets regularly, discusses topilcs concerning the
BXC&pthnal chlldren; and provides a basls for a common under.
standinu of the problemsg 1nv01ved Furthermore, the Director of
Special Education gpends & great deal of time in pereonal con-
ferencps and interviews with these parents, It ig felt that
8 high degree of confidence has been bullt up between the PEL e
ents, the pupile, and the teachers; and furthermore, that the
Pérents have come to have & rather wholegome attitude toward
their children.

| At the present time there are ten clagses for Lhe mentelly
refarded one slght-gaving clase, and one orthopedics clase in
Mm City sechools. Alego, two specisl speech teachers for white
Hpils and one speech therapist in the Negro schoolg visit sev-
;ﬂl 80hools, Children from schools which do not have & cless-

on O this type are tranaported to a school which does, The
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- pain emphasis in the ingfr

uction of the severely mentally re-

tarded cnild ie upon the social skills, the art of living to-

gethers It is felt that more advanced t

echnical or acadenic

Ctraining may be beyond the resch of many of these children; there-

“fore, whatever aid may be given to them in slmplifying group 1ive

“ing, learning social cooperation and skills, and obtaining a

1imited voocstional training

is felt to be the main considerstion

of this program. For thoge children who are capable of progress-

1ng academically with special instruction, additional ftraining is

iven.

At the present time the city schools do not have an organized

program of instruction for the gifted child,

An attempt is made

to care for the gifted childls needs by better grouping within

the classroom and through more individual ingtruetion.”
to

In order

accomplish this a great deal of atregs is placed upon thig

echnigue in the in-service training of the teachers. Central

High School does group classes according to ability to learn.

Lunchroom Services.

The lunch room progrem in the Charlotte

ity schoolg isg adminletered by & Director of Lunch Rooms who ig

a(Sisted by two area supervisors » Who 1n turn supervise the ac-

tivltleq of the individual school lunch room nanagers. Thirty-

WO of the thirty-three schools in the city system serve lunch.

“ﬂrty 0f these thirty-three schools have cafeterias. It is felt

ery #trongly by all concerned thet the lunch room ls an integral

8t of the educatlonal program and should be coordinated with
he Othep

activities of the school day. It is felt that here is

anOPPOI"tunity to teach healthful living and some of the social




earnings which will be necessary for effective participation in

s democratlc goclety.

Superviglon of Elementary‘Schools

No account of the educational program as it exists would be

~gomplete without & description of the activities of the Super-
“visor ol Elementary Schools. There ie a place in the table of
organlzatlon of the gystem for one elementary supervisor for the
Mute schools and one for the Negro schools. However, the white
supervisorts posltion is vacant at the present time, it being
ﬁmended Go £ill this position for the school year, 1952-1953,
The Supervisor of Elementery Schools for the Negroes works
logely with the teachers and principals in each one of the ele-
mentary schools, The purpose of thisg position is conceived to
be that of improvement of instruction and, as a subsequent goal,
the coordination of the educational program in the elementary
schools, In order to accomplish these purposes thisg supervigor
:elementary gelicols conducte workshops; conferences; many in-
ﬁﬁidual interviews with teschers, principals, and other adminis-
ative personnel. Every teacher in the Negro elementary schools
9bgerved at least once in her teaching activities by this
who then, in conferences with thils §Zacher, dig=-
§98 the methods of teachlng which were observed.

The SBupervisor of Elementery Schools for the Negro schools

ns Much agsistance in the in-servlce program and depends upon
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thls supervisor %o administer rollcies which have been iniltisted
for the ¢ity and which should be executed in the various schools.

Ihe interpretation of teaching materialg ang the furnishing
of many of these materials ls conceived to be an important funec.-
“tion of the supervisof of Qlementary education, In this respect
there ig at the disposal of the elementary teschere of these
gohools a great quantity of meterialg which has been gathered
by this supervigor. A further activity of the Eupervisor is re-
searci in the field of professional 1iterature and in the field
of humen relations to the end that further knowledge might be
~assembled and placed at the disposal of all teachers,
 In conclusion, it may be stated that the work of the members
'bf the central staff hag been characterized by activities of an
ndividualistic neture, This was largely due to The fact that
_Qhe administrative personnel of the central office hasg been very
}@atly understaffed, Thls in turn was probably due to the very
agid growth of the city system and the naturel reluetance of
Ublic orgenizations to add new personnel at s rate rapid enough
0 Keep pace with this growth, In consequence, it has seemed at
imes that the work has not been sufficlently coordinated to be
0 Very great effect upon the classroom teaching of the city.

1 fact, gsome teachers have stated that the members of the central

Qfﬁﬂe gtalf have impeded rather than helped their instructional

oTts because everyone seemed to be working at Crogg-purposes.




Chapter IV
THE APPLICATION=OF SOME OF THE PRINCIPLES
INVOLVED IN THE DEVELOPMENT OF THE IN-
STRUCTIONAL PROGRAM

The purpose of thls chapter ig to narrate some of the things

ﬂmnchAhave been done to advance the instructionsl program of the

Charlotte city schools. These actione were based upon the prin-
iples formulated in Chapter II, This account of things which
have been done relative to the instructional progrem in the Char-
lotte city schools i1s¢ not intended to be & comprehensive account
T all activities, but rather is intended to show to what extent
he principleg which were formulated previouely have been or are
elng put into effect.

The post of Assistant Superintendent in Charge of Instructlion
07 the Charlotte city schools was esteblished for fhe First time
“Uring the school year, 1951-.1952. The principal duty of this
fice is to effect the improvement of instruction in the city
ge%ols.

Teacher growth obtained by a proper Iin-service training pro-

B was selected ag the ohlef method of lmproving instructlon.

L103]
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It wae Felt that Charlotte enjoyed some advantages in the com-
gtition for The services of teachers with excellent pre-gervice
treining. Algo, 1t was realized that little control could be
exercleed over the factor of pre-service training. Therefore,
the greatest poselibllities for a planned process of lmprovement
:ﬁeemed to lie in a program of in-gervice training.

In pursult of this;goal, the Agsigtant Superintendent in

Charge of instruction has a wide latitude for his planeg, This

Jlatltude makes it possible to move cautiously and to plan fully

for a long-range programn instead of being rushed into hasty ac-
lon,

In the first place, since the positicn has been only recently

gtablished and since the Assigtant Superintendent is a newcomer

0 the clty and to the school system, no direct action was ¢on-

emplated in the beginning until an opportunity had been provided

or a thorough study of the situation from geveral standpoints.
1ﬂs study included & complete bersonal gurvey of all schoolsg
dlschool facllities in the city, all of the rhysical character-

tics of the e¢ity which could be assimlleted in s comparetively
hort period of time, and a working knowledge of the socio-

@Qomic atatus of Charlotte. This period of study included a

lderation of professional literature concerning school ad-

:Stration and the curriculum, and the principles gained there-
» These principles underwent some recongideration and modi-
Yon 1n light of some special conditions which showed them-

®8 to e pertlnent to the operation of thisg particular school

B No major sction was ingtituted by this offlce for sev-

"eeks after the bask was begun.




The first step undertaken wag o become acguainted with the
situations existing in the schools of the city and to become ac-
:quainted wilth as many of the teachers and other pergonnel of the
Lsohools as pogsible. This step was thought to be the initial
 one toward planning for the realization of the educational goal,
 In order to do thie, the Assistant Superintendent vigited every
~¢lassroom in the ¢ity system. These vieits were not made upon
;any set schedule, nor were they confined to &ny particular length
.uf time. Every classigom wes vislted more than once while
tlasges were in brogress, and many were visited asg many ag ten
‘or twelve times. The number of visits and the duration of stay
at each visit wae determined by needs ae they aroge.

In order to establish the proper personsl and professional
relatlonshlp with the officers and teachers of the echool system,

very opportunity has been utilized for personal conferences,
Private talks, and Tormel appearsnces, These Pergonal contacts
1th the working members of the school system have been pursued
08t diligently under the theory that such relationship is ab-
olutely necegsary to any firm program of advancement, 1
It wes realized at the ocutset that conditions would arise

JMHch would demand decisions and sctions to be taken by this of-

ice berore a proper amount of time hed elapsed for the rela_

mﬂHShip which bhad been desired to come into belng. It also was

George Sharp, Curriculum Jevelopmeﬂt as Re-Lducation of

P

eaoh@r Burezu of Publicatlons Teachcrsmﬁ 1lege, Columbiz
X M t:)
aVGPSLLj, New York, 1951, pp. 111—1?1




reallized that the postponement of plansg Ffor certein activities
and schedules which would be in operation at the Tirst of the
gehool year would be difficult. However, 1t wag decided that a
delay in bringing about proper actions was preferable to too
nagty action of an improper sort.

In line with thie policy, the first decision reached wag to
the effect that what was in existence would be retalned until
‘1t had been clearly demonstrated that it should be removed or
replaced with something better. It was also decided thet this
ﬁhange would come as alresult of careful thought by many people
in all cases where such was at all feasible. In the coses in
which delay seemed to be unwise and in which something must be
'&one at once, it was decided to institute action on a temporary

asis and to attempt later to bring some sort of well-considered

plan into being.

Workshops

One of the first things which arose for consideration, and
hleh geemed to be too urgent to be delayed further, was the mat-
8 of an orgsnized gchedule of professlonal meetings, Some of

Shesge meetings had been planned prior to the advent of this of-

16e into the system and coneequently it seemed advisable to

Milate gome of these meetings at once. In view of this fact,

bain workshops were begun within the first week of the func-
ing of the office of Assistant Superintendent in the city
ten, One of these was a workshop for teachers of science,

h €lementary and secondary. This workshop had been scheduled
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%Beveral monthe- previouely by the Director of the Teaching of
' geience in the city schools. The dates and other details of this
" workshop h&d been settled, and materiel had been gathered for the

- workshop. Attending this workshop were fifty teachers from the

clty system who attended on a voluntary basis durilng the period,

jAugust 24 through August 27. The sesslons of this workshop were
- utilized for a study of the out-of-doore phenomena of thé var-
fious school grounds of the city and of the various localities aec-
; %cesslble to fhe gchools. Vielts were made during this workshop

: period by all participants to local spots which might be sult-

?able for instructional purposes, and the flnal session was de-

veloped ag & trip to the mountains of nearby Western North Caro-
lina. | |

Another workshop which had been planned prevliously was &
workshop on guldance developed by the Supervisory of Elementary
Education for the Negro schools. This workshop began oﬁrAugust
R? and extended through August 28, In attendance were 92 of the
elementary and secondary teachers of the Negro schoolas o6f the
city upon & voluntery bagis. Thie workshop wae developed through‘,
the medie of penel discussions on which the Agsistent Superin-
tendent in Charge of Instruction served es & member. Other mem-
bers of the panel were the Visitinz Counselor, Health Educator,
8 physiei&n from the mental hygiene cllinic of the city, and per-
sonnel of the city heelth department.

Other workshops, which had been planned previously by certain -

| Gepartments, were held for new teachers in the system and for

8Decial teachers of the depertments concerned. For instance, the

B Director of Art conducted 8 serles of workseshop seselons durlng
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the first gix weeks of the gschool year, at the rate of one sgea-

gion each week. All new teachers of the system were invited to

these workshops., During these sesslons the new teachers became

familler with the philogophy of art as faught in the city school
system and became practiced in the teaching of certein phases of
the art program.

In 1like manner, the department of musgic held sessions for
the new teachers during the first two menths. Attendance by the
new teachers at the music workshops was not required.

. Ano ther worksh?p which had been planned previously was one
concerniﬂg the use of group dynamics., Thisg wag planned and con-
ducted by the National Gonference of Chrietisns and Jews For the
b&mfit of interested parents, members of gervice clubs, teach-
ﬁm, end other key personnel of service groups. At this work-
wa the Apsistant Superintendent in Charge of Instruction serveq
8san active participant and as an advisor,

. One of the principles formulated from the literature stated

t the program must be executed by teachers who are alert and

O remain in constant communication with other teachers who

B2ve the same problems, or different problems, and different

fas as to dealing with these problems.,
A further principle enunclated was that thls communication
uld be attained very efflclently by the uge of workshops asg
e of the devices Tor the attainment of professional growth,
TheI'efore additional workshops were scheduled during the school
In the month of september, the specialist in resource-use

®atlon for the North Carolina Department of Public Insgtruc-

“Pent some time in Charlotte gerving ae an advisor in
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planning for a city-wide workshop on eoconomic education. 8Since
1t was planned to gecure as wide participation by the teachers
ag posslble, no 1limit was placed upon attendance at the initial
planning éessions, nor was aﬁy baais of representationrset forth.
Ag & consequence, large numbers of teachera of both races in the
city schools attended these sesslons. Thls large representation
proved to be unwileldy and to be unsatisf&ctory to Bome Qf the
teachers who were participating., In view of this, the plans were
changed after some progress had been made by planning committees
in formulating problems of atpdy in the area of economlc educa-
tion, particularly as applied to the clty of Charlotte. The de-
cislon was reached to organize lnto two working groups and to
place the_responsibiiity for the workshop upon the social atudles
organizations In the junior and senior high schools, At the
present time both the soclal atudies group in the white schools
and the soclal studles group in the Negro schools are conducting
separate studles in this field. No proper evaluation of these
: workshoﬁe is avellable at the present time. However, both are

in progrese and bear some promise of produclng effectlve solu-
' tione of problems which closely affect school and community 1ife
in the city.

Each member of the central office staff is conducting at
;regular intervals conferences and workshops wilth the members of
the respective departmental étaffs in attendance. As an example,
the music department is engaged in a consideration as to what
should be taught in the public schools in the fleld of music. The
goalg which should be striven for, and the methods for attaining

. these goals, are beginning to emerge from as many different con-
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ceptione of the role of muslc in public education as there are

o . 1 A Sl - bl

members of the department of music. _

A workshop on the use of the out-of-doors 1n the instruction-
al program was brought to a fitting climax by a week-end camp-
ing experlence ﬁhared by the teacher-participants of the work-
shop. As a result of this experience, two teachers have volun-
teered to serve as pioneers in this movement by taking thelr
classes for a week-end camping trip at a spot near to the city
leter 1n the spring. It 1s further planned to study carefully

. the results of these experlmental campling trips with students,

t and to present an evaluation of these experlences to the olty

. Board of School Commigsioners. It 18 hoped that further par-
;ticipation‘can be secured thrpugh funds furnlshed by the school
;board. ' |

Another workshop of some note was begun in January, 1952,

t as & Conference on thé Teaching of Readlng., Thls workshop was
2conoe1ved and planned as a serles of at least three, and poe-
;sibly more than three, conferenoe gesalons of two days each.
5Each gechool chose one teacher to attend each sesslon of two days,
o teacher atlending more thdn once. In thie way several teach-
b ers from each school were to have the opportunity of attendance

: upon these conferences. In additlion to the teachers, one rep-
7reéentative from the Parent Teacher Association unit of each

 school wae invited to be present at each conference. Ten of

%Selves of the opportunity and attended the first session whilch
L Wag held in January. The second session is scheduled for the

E Very near future.

F these memberse of Parent Teacher Asgoclation units did avail them-
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These conferences have taken-thé form of consideration of

the purposes, techniques,'materials, and other devices used in

t  the teaching of reédlng to all students at allygrade levels. Al-

f; go, the philoeophy‘underlying the process of léarning to read é
and ways of adapting the teaching process to the neede of individ-
f uel students wefe congldered., Preliminary evaluation of the

first oconference of the series 1s provided by the informal com-

b ' pents of teachers'and parents who attended. All comments were

o uniformly favorable. In fact, many more than can be accommodated
- have expressed a degire for an opportunity to participate in

‘f: these conferenceas, Many parents have requested a conference of

- Wilen S o

i _5 like nature for parents alone. It 18 belleved thaet this particu-
I “? lar workshop,‘cohducted by the oity schools with the aid of two

| | resding epecislists from the staff of the University of North
» Carolina, is to prove to be very beneficial to the instructioconal
program.‘

Further use of the'wofkshop technique in the professional in-

q Vf service training of the teachers of the Charlotte city system is
| 3 contemplated. In fact, every effort wlll be made to substitute !
= N ‘ ’ i

this type of meeting for the more formal meetings which have been %

4 ;| prevalent among teachers, The meetings which are referred to werej
| b | the formal type, at which & certain amount of routine business

- wa g trahsacted and for whioh~speakers were engaged to deliver an
\ b 2ddress. Each faculty has been encouraged to make use of the

;é workghop device in itas professional staff meetings.
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Committeesg

-
far

1y in the procegs of Tormulating plansg for the adminig-

tration of the currioculum in the Charlotte city schools the de-

. cigion was made that effective work could be done through pr

1y orgenized commlttees., In

oper-
accordance with one of the prin-

enumerated in Chapter Ii, the activity of these committeeg

come asg the.outgrowth of real problems faced by the school

and recognized by the teachers ag needs to be met.

goon became evident that the Charlotte ity schools lacked

{a.citymwide, overall program of standardized testing. When thilg

}med wag brought to the attention of 211 of:the teachers, ex-

presaiong of a desire for a study in this ares were forthecoming

from many of the clagsroom teachers and administrative personnel.

*E.soon ag these requests were recognized as evidence of & gen-

el awareness of the sltuation, steps were taken to form & Come

1ttse for the Study of Testing.

- The Committee for the Study or lesting wasg organized on the

8ig or tquitable teacher repreeentation, democratically achleved,

?GOTfice 0f the Assisgtant Superintendent determined the number

Temberg of the committee ang stated that one teacher Ffor every

1 teacherg on that faculty wag %o be selected from each school,

8Chog], which had less than ten teachersg would have one teach-

Jﬁpresentative on the committee, The teachers themselves voted

the Persons of thelr choice to be the representativesg for

fa 8'0up, As & result of this method of selection, a group of

Sty teachers was chosen inltially to compose this committee,
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Voeluntary service by the teachers selected was stressed as being
very lmportant to the succesgs of the study. 1In additlon to these
initial sélections,lvaridus other teachers were chosen later, and
g | replacemente were made for certain of the original group.

1 This commlittee, durlng lts initlel meeting, eleocted perma-
nent officers, and divided 1tself into working groups according
to school éreas. In general, each high school with all of 1its

"feeder!" schools formed a working group., Thls resulted in the

- formatlion of slx funetional groups, all of whom were to work
~ toward the same goal,
The purpose of thls committee wae concelived to be that of
J § making a thorough and comprehensive study of standardized test-

ing as 1t applled to the public school program of the ¢lty at all

levels. Thls study was for the purpose of finding what should
be the purposes of testing in individual schools and throughout

the city. After these purposes had been determined, the various

kinde and types of testes were to be studied and reviewed in the

light of their peéuliar fitness for the fulflllment of these
Purposes, When the tests had been etudied, and types of tests
had been chosen as desirable at each level, a study was to be

Dade of the uses to which these tests should be put by teachers

T i il ki il ki Gt i

and other instructional personnel of the city schools. After all

i

07 this had been determined by a group process, both for individ-

Ual gohools and for the city system as & whole, recommendations

il did {ac

fF¥ere to be made to the principals in meetings called for the pur-

jp°Be of determining the testing pfogram for the followling year.
_ The work of this commlttee began during the first school

& Ton th and 1s now 1in progress. The deadline for the submlssion




of the oversell recommendations of thie Commlttee for the Study
of Testing is scheduled for the month of April of the current
;j{;school year. Therefore, any evaluation of the work of this ool
’if'mittee must of neceséity be somewhat premsture and incomplete.

ﬁ f However, 1t has been evident that a considerable smount of in.

terest 1n the matter of testing has been arcuged among the teach-
ers of the e¢ity schoole; and, furthermore, it is evident that a
certaln amount of study and research hag gone into this commit-
tee's work. This study has used, among other methods, experi-
nental testing groups and the administration of certain teéts to

iy
theee groups. Additlonal evaluation must await the final re-

port of this committee.

In like manner a Coﬁmittee for the Study of Reporting to
Parents wag formed and began its work at the game time ag did
 the Committee for the Study of lesting., The manner of selection
:of mewbers was exactly the same as it was for the commlttee on
‘teeting., This committee also divided itself into working groups,
‘although in a slightly different manner. It wag felt by the mem-
ers of the committee that the secondary schools presented a
Pecial situation 1n the matter of reporting to parents, & sit-
latlon which would justify the formstion of a working group CONM-
,§Osed entirely of gecondary school people., Otherwise, the forma-
Eion of the groups was esgsentially the same as for the committee
on testing.

The purpose of the Committee on Reporting was to submit the
DPregent syetem of reporting to parents to a very thorough and
STitical examinetion in the light of all the information which

0uld be obtalned from professional literature on the subject
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and in the light of the experience which could be offered by the

mainy other school systems which had conducted similar gtudles,
The ultimate purpose of this committee was to submlt recom-

:;i;mendations ag to a gystem of reporting to parents on a city-wlde

scale, 1f such should be found sultable, to the meeting of prin-

clpels for consideration and possible adoption during the next

" gchool yvear, The deadline for thieg report wag set for the month

;of April also.

This comnittee, too, has drawn into its study many teachers
other than those who are membergs of the committee itself. It
ghas caused much gﬁzup discussion and study among the individual
chool faculties of the city. Thus, it is seen Ghat the commlt-
3tee has proved of some value of an lmmedlate nature. That 1is,
25 & result of creating interest and stimulating study on the
_Part of teachers, it hes slready proved lts worth; but as to the
;achievement of its ultimate purpose, the result 1s gtill uncer-
tain,

In the esrly fall a committee was formed to make a survey of
the existing readers (basic and supplementary) in the primary and
ﬁpper elementary grades of the elementary schools. When this

rvey wag completed, the next step was to be a comprehensive

'mHWey, insofar as was possible, of available reading material
for a11 grade levels., At this stage the committee was to submit
PﬂliSt of supplement&ry readers recommended for use in the ele-
ﬁmﬁary grades of the clty schools. This study wag set up to
tontinye durihg most of the current school year. The recommends-
Ohs were to be made early enough so that the complete list of

W&&ementary veaders to be drawn from would be available 1o all




teachers in time to plan their work for the next scholastlic year.

Ihlg commlttee is composed OFf two sectlions, one section de-

. voting itself to the primary grsdeg and the other to the upper

. glementary grades., These two groups are to combine the results

i:;of their work into one 1ligt o recommended resders for all ele-

. mentery grades.

The members of this commlttee were not chosen by election

- but were selected on an arbitrary basls by the Aggistant Super-

intendent in Charge of Instruction. This arbitrary procedure

!was necessltated 5? the urgency of the situation, leaving insuf-

ficient time for election of personnel. In selecting these mem-

berg the Assistant Superintendent did request the advice of var-

: lous persone and in the procéss did consider the advice glven.

This committee at the present time ig contlnuing its work
and 1ts reporﬁ lg due sometime before the end of the current

-school, year, Therefore, adequate evaluation is impogelble at

~this time,

A committee for the study of camping as a means of out-of-

doors education wes in existence prior to the current school

fear, It resgumed itg deliberations early in the current school

Jear and is functioning at the present time. This phese of the

hmtructinnal progiram 1s s8tlll in a very tentative stage, not

lmvlﬂg obtained the approval of the Board of School Commigeicn-
r

§, nor having progregsed to the point of providing actual camp-

Ng €iperiences for students., The most that has been schieved

g Conerete way is the comgTetlon of a pllot camping experience
fOr interested teachers during the past fall., Thig week-end eX-

rience proved very favorable to the prospects for further ex-
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.perimentation and further advancement of the idea. The committee
;plans to conduct & camp for two groups of school children during
the spring weather of the current school yedr. If this experi-
Cence proves satisfactory, then the endorsement of the Board of
- Behool Uommigsioners will be sgought lfor making this an officlal
“part of the lngtructional program.
_ Une of the major areas of the lnstructionsl Progrel in which
a deficlency has been noted ls in the field of publications of
a professional nature. The in-service trailning program and the
personal and professional growth of teacners is felt by the ad-
:inistration to be advanced by publications of the proper nature,
Nothing of this type has existed in the city sohool SyStém on &
eity-wlde basie.
- Therefore, a committee composed df elected representatives
from every school unit in the city has been formede This com-
ittee is composed of one teacher from emch school, selected by
h_'e other teachers in thet school, The purpose 18 To begin the
blication of a local "Know-How" magazine. This magazine 1l to
_bipublished asg part of a natlional effort spoﬂsﬂfed.by the Age
clated Public School Systems. This "Know-How' Hagazine will
Ndeavor to report briefly and factually instances of good teach-
.in the city school system. The initial 1st8u® of "Know-How"
”Séheﬁuled to appear in February, 1952.
In addition to this commlttee, a committee for the publica-

5 01 a handbook for teachers is being rormed. Its purpose

Yo gather the necessary data, to assemble these data, and to

ted for

ent this material to the printer in time O b€ comple
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gystem at the.beginning of the next school year.

Also, thls committee 1e belng conslidered as a possible nu-
cleus for a general publications body, which wlll have as 1ts

duty the publication of the proper professional materials and

f handbooks for all of the departments of the school system,.

One of the ohief aims of the dlviaion of instruction is the

creation of proper ilnstructional materisls, the collectlon of

§ proper ingtructional materlals, and the diatributlon of these

meterials in the most satisfaotory manner to fhe maxlmum number

" of teachers in the public achools of the elty. In order to do

this most effectively, one of the primary objectives of thia of-
fice 1s the establishment of a professional library or a ma-

terials' bureau for the use of the teachers of the c¢ity. There-

| fore, & committee for planning such a center was formed in the
: early months of this school year. Plansg have proceeded at a

7 regular rate although the library has not yet been realized, due

to dlfficultles in securing adequate space and a well qualified

" person for director, However, competent authoritles in thls

. have noteworthy curriculum centers in operation, 1ln order to
::gain the experlence and knowledge felt to be necessary for the
.:succeasful establiehment of this type of unit. This library
_"director wlll be employed, if available, at a date which will

permit operation of the library to begin for the school year,

 1952-1953.

The following qualities are desired in the person who 1is to

. be chosen for the position of library director:

| area have been congulted and trips have been made to places which
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1. Professional knowledge.
2. Professional enthuslasm.

3. Personal and professlonal
leadership.

4. Soclal skillls necessary for es-
teblishing the library as a “popular®
center for teacherea.

5. Organizational skills needed in
gathering and filing materials

and in effecting the proper clrou-
lation of these materlals. '

The beginning of operationse awalts the employment of the
proper person as director.

 Preliminary investigation leading to the fermatlon of a

| central ourriculum council has been initiated. This lnvestiga-

tion has proceeded very cautiously in order to establish, insefar

1 . a8 is poesible, the need for such a council and the proper pro-

' - cedure for establishing it. This planning has now ﬁdvanced to

| ;the stage where the council is conceived of as belng one estab-

b 1ished to give advice to the Board of School Commigsloners when
 called upon to do so, to work primarily with the Superintendent
f  of Schools and the Assistant Superintendent in Charge of Instruc-
_"tion in mattere pertalnlng torthe eurriculum, This councll 1s
l;;thought of as being compoged of teachers, principals, students,

£ parents, and lay representatives.

All meetings and work of thls councll are to be for the pur--

' pose of consldering problems of a gpecific nature. In the ab-
! sence of such problems, no meetings would be held. These prob-
 .5lems are thought to extend throughout the entire area of the

_curriculum. Such problems ze a possible re-educatlon of the
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people 1n the matter of trafflc safety might well be considered
by this group. Thls group would function and assume responsib-
ity in planning the curriculum to the extent that 1t showed what
1t was capable of dolng. Professional responsibility would not
be abrogated,.but would be reinforced, by these efforts.

The large number of meetings of various committees and work-
shops which have been held, or are contemplated, have necessi-

tated the formation of a committee on scheduling., This committee

b has been formed from the ranks of the principals of the schools
E  of the city. It is felt that these principals can speak for
. thelr teachers in formuiating and putting into effect a master

.ﬁﬁéachedule of meetings so that confusion and conflicts can be

avoided.

In the process of doing this, this committee has evolved a
master echedule.which Places certain types of committee meetlngs—-.
Parent Teacher Apsoclation meetings, individual faculty meetings,

grade-level and departmental meetinga, and other profeseional

-meetings -- at speclifled times during each school month. Each

school and each department attempts to regulate 1te activities

| according to this schedule.

This schedule was made, too, in order to encourage the par-
tlcipation of the maximum number of teachere in the work of all
groups. The meetings were so arranged that the same persons

Could not be depended upon to serve on as many commlitteee as

| formerly. Also, each principal has undertaken to lnculcate in
flthe teachers of hls or her faculty a sense of responsibility
' t°ward committee work and a desire to serve on at least one work-

L lng group.
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it is not contemplated that any additional committees will be
formed until a defihite need for such haa arisen and has manl-
fested ltself within the school system, At that time steps will
be taken toward forming the proper working groups to meet these

needs.

Other Professional Meetlngs

Each school unit holde regular faculty meetlngs to conaider
professlonal matters. These méetings are scheduled at regular
intervals, or are called at irregular intervals, by the prineci-
pals of the schools 1lnvolved, Faeﬁlty meetings range -in type
from the brief business meetings, which may take place almost
daily, to the study-type professlonal meetings, which may be held
once a week or once a month,

No city-wlde faoulty meeting has been held up to the present
time. The need for having such has been dipocussed and may
eventuate 1n a city-wide faculty meeting in the spring.,

Grade-level meetinge have been held once each month through-
out the system. These grade-level meetings have been scheduled
as g result of numerous requests from the teachers for these meetl-

ings. The purpose 1s to provide an opportunity for thé sharing

-of expefiences by teachers of the same grade-level and to pro-

vide an opportunity for some congtructive work in areae of 1n-
terest to these teachers. Every effort is being made to prevent
these-meetings from creating a division of thought between the
various levels of lnatruction in the city, thus disrupting the

unity of the instructional program.
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High school departmental meetings are held at least once a
month. These meetings are conducted by the duly'elected officers
of the varibus-depaftmente such as: Social Studles, Mathematics,

Engllish, Bclence, and Language Arts., At the present time the

f social studies groups are engaged in meetings of a workshop na-

ture in the field of economlc education. The English teachers
have éponsored the administration of standardized tests in lan-
guage abllities and in reading,

The principals of the thirty-three schools meet with the
superintendent and the assietant superintendents when called.
50 far there 1a no regular scheduls for these meetings, and no

meeting l1ls called unless there le sométhing of & sgpecific nature

':_ to be consldered by the group.' These meetlinge are usually held

in the c¢ity hall during the school hours. It i at these meet-
inge that recommendations from various committees are to be con-
sidered. Thus, the Committee on Reporting and the Committee on
Testing, as well as the Committee on Supplementary Readers, will
submit thelr recommendations to thilisg body of prineipals, whlch in
turn will respond favorably or unfavorably to the reqommendations.
If the principals are in favor of the recommendations, they will
undoubtedly put them lnto effect. If the princlpals are not in
favor of the reocommendations,then it ls probable that a committee
from ﬁhe principals' group wlll be requested to confer with the
committee which submitted the recommendations, The Assistant

Superintendent in Charge of Instruction will serve as chairman.

t Thig free-conference type of committee will be charged with the

B Tesponsibility of working out an acceptable compromise.
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It may be stated here that thie principals' group forms a
very influential body of opinion in ﬁhe educational program.
Sincefeach;principal has practically unlimlted asuthority in his
or her sphdol, decielons which are reached by these principals
go Tar toward determining what is to be done. Therefore, any
program must be based upon the best of personal relations between
staff members, teachers, and principals in order to have any
chance of success.

In addltion to the meetinge described above, the Asslstant
Superintendent holds regular meetings of the central office staff,
These meetings usually take place in the forenoon at least once
each month, and more often than this if necessary.

The central office staff, as has been indicated previously,
began the current school year with & feeling of disunity of pur-
poge among themselves, and with a feeling that each member was
unfamiliar with what the others were trying to do. Consequently,
the early part of the year was spent in exploring the functions
which a staff of this kind might be expected to perform, and

thereby a desire was created among the members for obtalning

e mutual information. As & result of this, the members of the

staff became 1nterested in creating a working group which would
have unity and a common purpose, and which would present a unlted
front'to the remalinder of the school personnel., Thls desire
might be summed up as & wilsh to become a "we-group."

In pursulng thlsg course, the staff came to grips with a

- consideratlon of "What is the philogophy of the educatlonel sys-

Tem?" and "What is the educational philoeophy of each member of

the group?" Aime and objectives were scrutinlzed and clarified.
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Furthermore, the problem of establishing good working rela-

tlons between members of the staff and the Principaels and clagg-

roow teachers of the city emerged ag a very bresslng one. The

members of the stalf 1dentifled this problem as one which had

the most vital importand% to their work and expregged a great

deslre To do gomething about creating more cordial relationghlpe

In so dolng, the staff decided that 1t should work asg a

group

of consultants. In order to do something toward cresting thie

reletionsilp, one school was selected becauge of 1ts small size
and other pecullar clrcumstances concerning its location, teach-

erg, and other generel featureeg of the school, to serve ag a
@ilot genool in working out a betbter understending between the
etaft and the teachers., One meeting of & comunlttee of staff
hembers has been held with the teachers of this school. This
was effected through the cooperation of the principal, Such

ijogress wag made at this meeting that the committee has been

uvited to return for a second gsesslon the next time the faculty

It ig the intention of the central office staff fto "sell its
frvices" to all of the classroom teachers of the city. It is
180 the intention of this group to establish the most harmonious
kaing relationships between iteelf and the principals.and other
Qinistrative pergonnel of other schools, As a result of these
fforts, expressicns of oplnion have been heard from the various
:ebefs of the central office staff indicating that the feeling
belOnging to a group is being created.

ALl of the gtafsf meetings have been conducted through demo-

te bProcedures. The Assistant Superintendent schedules the




meetlngs and 1ls the general preslding officer, or discussion
leader, al the meetinge of the staff, However, the discussion
is perticipated in freely by all present and shows evidence of

“an effective working group. The group dynamics principles dis-

:jplayed seemm to be vé}y effective. All decisione reached are the

result of cooperative thinking by all memberg of the group and

fare the result of a general consensus of thought,

Instructional Bulleting

The Assistant Buperintendent in Charge of Instruction issues
at irregular intervale mimeographed sheets which are entitled
Instructional Bulleting., Thesge bulletins contain such matters
bf interest to the instructional personnel of the schools ag ligte
pf recommended professional readings, announcements s to stande

dized tests, and the teaching of any of the courses of gtudy,
a8 well as general announcements as to the curriculum. included
élso might be announcements concerning various matters of in-

ferest to the teachers of the city. These bulletins are iesued

only ag the need ariges and are displayed on the teschers'
m&letin boards in the varlous schools,
Until the present time all of these bulletins have been pre-
ToTed by the Assistant Superintendent in charge of instruction.
:iS hoped that future bulletins mey be prepared by a commltliee
.teachers selected for this purpose., In that case, the As-
%3tant Superintendent still would retain general direction of

le Preparation and circulstion of these bulleting, but would

ke advantage of the abilities of several people toward the end
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of making more effective this medium of professlional information

and training. The use of thls bulletin as an administrative de-

| vice 1s now held to an absolute minimum, Administrative an- i
nouncements are contained in letters which are sent directly to

the principals of the schools for actioh.

Public Relations

An important phase of a school administrator's duties is that
of malntalning an understanding between the communlty and the |
| school. Many activitles and many techniques for accomplishing i
] S this have beenvtried and have been found to be good in many lo- f
‘ 1 calities. Since 1t has been assumed that good relationes will fol-|
low from an understanding on the part of the community as to
- what the school 1ls trying to do{ how. 1t is trying to do this, and
,3 from an underetanding on the part of the school as to what the

community wants and what 1t needs, the public relations aspect

| .; of the instructional program becomes an important one. In fact,

;w thls type of activity must of necessity occupy an increasing.
' large proportion of any school administrator's time. Increasing-
f k; ly amounts of attention must be glven to bullding and maintain-

ing cordial.relationshipl with newspapers, redio- stations, local

Organiiations,‘and various.chsrime&iamg£-publio information.

v@ ’ This office has constructed 1ts pregram of publie relations

& real acqualntanceship between persons who hold posts of re-

8pongibility will result in good public relations 1f the educa-

k| upon the primary thesis that a real knoewledge of gituations and |
E tlonal program is well-concelved and well-executed. In pursult




of thie 1dea, the Asslstant Buperintendent has glven a great deal
of tilme to making speeches bo Parent Teacher Associabion uhits,
;meetings of the local unlt of the Amerlcan Association of Uni-
;veraity Wbmen,¢§arious other local groups, and meetings of teach
?erg and parents upon invitation, These gpeeches are gilven in an
attempt to sum up in a sinmple manner what the schools are trying
to do, and to tell a 1ittle of how the schools are trying to do
this. dIn all of these talks stress is lald upon the idea that
zlay_participation leg welcomed most eagerly by the beachers and
other personnel of the schoolsg.

Reporters from the two dally newspapers published in Char-
iotte are welcomed into all of the administrative offices of the
school gystem. They also are encouraged to visit the gchools in

est of stories which will keep the school program before ﬁhe
People of the city. The centrsl office stafl mekes & constant
practice of referring to the reporters any teaching situation
ﬂnoh Llght be of Interest to newspaper readers. The daily news-
ﬁapers send the reporters who are sssigned to the clty hall to
'ﬁm offices of the city Board of School Commissioners almost
daily, Here they gather many news items for publication. In ad-

Utlon to this, the reporters are free to attend all officilal

Teetings of the ¢ity Board of School Commissioners, Usually a

porter of The Charlotte Observer is present at each meeting,

Nte most of these meetings take place in the late afterncon or
- the evening efter the afterncon paper has gone to press.

An attempt is made to keep a continuous series of news stories
Put the public schoole in the daily newspapers., This might be

00uplished better by a publications committee such as has been
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‘ :mentioned previously or by the addition of a director of public

j : relations to the school staff,

The radlo statlons of the city also keep in personal touch

;with the administrative offices of the school. Although their

coverage 18 not as complete as that of the dally newspapers,

‘many announcement s and news items concerning the programs of the

gchoolg go out over the air.
The Parent-Teacher Association Council of the city is in-
vited to attend various conferences of teachers, Such was the

case with the Conference on the Teaching of Reading, to which one

representative of the P&rént Teacher Association unit of each

school was invited. Furthermore, every opportunity of attending

‘the Parent Teacher Assoclations' meetings ls welcomed by this
office. It has been found that these meetinge and discusslons

. are productive of ideas for better instructional service. For

V iinstance, the discussion at & meeting of the Parent Teacher Asso-

f - clation of one of the Junior high schools recently evolved into
‘ ja conslderation of the advantages and disadvantages of the Junior
~{ high school system. An outline was made of the function of a

£ | good Junlor high school and the questlion was ralsed in each in-

t-istance as to whether this particular Jun1or high school was ful-

f1lling that function. At the end of this introductlion the en-

b tire group divided into "buzz sessiona and discussed what they

1 ~would like to see done at this school. The results were gratify-

ing in thet there was wide participation by the audience, and the

' responses were evidently the result of careful and Judicial
y Ghought. With the support of public opinion developed as & re-

sult of this discussion,‘several changes are belng made in the
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‘; curriculum of this school.

| Each high school in this city thch maintains & program of
varsity athletics - and this includes 81l six of the senior high

F schools - 18 required to have an athletic councll composed of the j

i principals, coaches, athlstic directors, & member of the Board,
one of the superintendents, thpge lay memberas, and one student. :

This councll for each school must meet at least once each month

and one of the gsuperintendents must be in attendance. This means
that there are several meetings of these athletic councils to be

attended during the course of each month. . The respongibility in

S ——

this cage 18 one of general advisory nature &s & member of the |

council.

Teacher Visitation

Ag part of the effort to stimulafe maximum professional
growth through teacher activity, the division of 1nstruction en-
5 ‘ courages, and aids in planning, visits by groups of teachers, and '
‘ by individual teachers, to other school systems and to other

schools and other classrooms within the Charlotte system. Two

-

f ¥ groups of teachers and principals have visited the Parker Dig-

trict Sohools located ip Greenville, South Carolina. Teachers
have been encouraged to make intervisitation among schools in
Charlotte a part of their plans, It ls felt that new ideas can ¥
be gained from intervisitation and that enthusiasm is kindled in i
many teachers as & result of these visite, Viglting is one of | |
the techniques for obteining a large amount of personal contact

between teachers which were outlined as desirable in Chepter II.




Profeseional Organizations

membership in profeseional organizations provides another
important means of Oreatinggthe proper conditions for creative
thinking and constructive activity. The professional organiza-
tlons in the city of Charlotte are the Association for Childhood
pduce tion, the National Educational Assocletion (local unit), the
ﬁorth Garolina Education Aséooiation, the Charlotte Teachers

gociation, the Claseroom Teachers Assoclatlion, and various de-

partments of the above. It is thought that membership in, and
bigorous support of, professlional organizations by administrators

iseompletely neceés&ry to successful administration of the cur-

riculum, The same gtatement may be sald of participation in

..'tional curriculum study groups.

Coordination of School Programeg

There must be coordinatlion of the instructionsl programs cf
e thirty-three schools in the city, even though the officlals
Jeacn school have very much freedom of action., This coordina--
on duty falle to the Agsistant Superintendent in Charge of

truction.

Quite possibly it might be desirable for the division of in-
Iruction to be Free from sdministrative details, at least in

§ry. But in practlice 1% seems extremely difficult, if not im.

$ible, to separate supervislon of instruction from administra-

N. herefore, certain pheses of administration proper must




131
be asgumed in order to obtain the desired resulte in the instruc-
tional program, |

For instance, there is the matier of fees to be charged to

a1l students ln the various schools. It became evident that there

ﬁag a wide variatlion in the feesg charged by the different gchoels,

This situation was'ca%eing some concern to psrents and teschers,
so a complete report wag reguested from the schools ag to the
fees zctually charged to students. When thie list wes received,

& gtudy wag made of it in order to create a compogite list which

ﬁﬁght be agreed upon by all the schools for use as a guide in

the metier.

. the gcheduling of examinations and other gpeclal events which
ffect several schools is another matter that calls for attention
from this office. 4e far as possible this gecheduling is left to
‘the prineipals of the various schools, in keeping with the gen-
eral policy in this respect.

Coordination is also achieved by interviews with many of

She individual teachers who come to the offlce to talk over prob-

+els and who talk informslly when they are visited in thelr

Classrooms,

Courses of Study

he description and outline of courses of study for the use
L the teachers of the city has been omitted purpesgely from thilsg
¥bter, since 1t has been felt that this activity must awalt
.E bccomplishment of the crganlzation processges which have been

8Cribed, This written outline of courses of study will have
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its place in the program a&s & broad statement of purposes end

suggested methods. It will servé ag a delineator of purposes and
an 8id to teachers in constructing their courses., It is planned
that the Central Curriculum Counoil will provide the impetus for

the production of thls material.

Relatidnship to the Superintenden
of 8chools :

Ag wag shown in the table of organization, the Asslstant
Superintendent in Charge of Instructlon is directly responslible
to the Superintendent of Schools. Regular conferences are held
between these two in order that plans might be laid out and re-
ports on progress might be made to the Superintendent of Schools.
Althoﬁgh practically unlimited freedom exists for the activities
described, every move of mejJor lmportance hes the prior approval,
at least tacitly, of the Superintendent of Schools. |

In turn, every member of the school organization who has
any responsibility to this office has been encouraged to bring
hig problems through the proper channels of communication. A
continuing effort 1e being made to achleve greater efficlency
through better organization. This organizatlon ie intended to
gserve asg & flexible and broad base for cooperative action by the
entire personnel of the schools.

' In conclusion, 1t is felt that one of the chief functions
of the Aesistant Superintendent in Charge of Instruction will be
‘the effective coordination of the activities of the members of
the central office gtaff and the welding of This staff into a
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working unlt which hae one common get of objectives and whose

aclbivities are integrated in the pursuit of a common goal. Fur-
therwore, the claseroom teachers, principals, other administrea-
tlve pergonnel,and- the specialiste of the city syetem should be
igmolaed into a 1argé working unit which is advancing toward those

#
©gosle wilceh have been set up for the educational program for the

clty of Charlotte. .




Chapter V
SUMMARY

Intelligent procedure always requires thoughtful analysis
of the gituation, ecareful attention to the detalls of execution,
and & critical evaluation of the results, LEvaluation is & proc-
ess that must depend upon a comparison of goals desired and re-
eults achleved.,

Bvaluation of the teaching process is an extremely diffi-

cult tesk, involving as it does so meny facters for which there

are no ready criteria for Judgment,

The ultimate eriterion for testing a1l curriculum work is
~iprovement in the experilences of ruplle, No matter how elab-
Mete & progrem may be or how enthusiagtic the staff, unlese
in the end the experiences of pupils are changed so that edu-
%2tlonal outcomes are better then before, the work cznnot be
fonsidered succesgful. It ig extremely difficult to apply
:MHS ultimate criterion, and every school gystem should have

LLerefully conceived plan of eveluation in continuous opera-
,ﬁﬂn Lo secure as relisble evidence as possible upon whioh
© base judgewment,l ” i

H, L. Caswell, Uurriculum Improvement in Public Scihool
8, Bureau of Publications, ‘ieachers College, Columbla
8ity, New York, 1950, PP. Y8-8¢,

[134]
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Lr, Caswell states further that, however desirable a complete

testing of all procedures in the curriculum brogram might be,

puch 18 out of the realm of Posgibility., He sug geeste that an

Vﬁéadequaﬁe evaluation program may be put into operation by setting

- yp certein subordinate erlteris.

These ecriteria may be stated

in the form of questions concerning the gcope, purpose, and ad-

cministration of the educetional brogram; lay participation in

planning; procedures for developing the curriculum; committee

functioning; curriculum materials; guidance; and Pupll partici-

pation. Also, the evaluation process must be a continuous one,

cand 1% must be consistent with the principles which have been

accepted as guldes for curriculum development.g

Proper evaluation of educational outcomesg through measure-
Bent of ultimate pupil growth ls a process which requires years
to accompligh.

The opportunity of accomplishing this not belng present, and

for lack of substantial Gats fron previous periods, an account

Summary of developments to date.
One of the principles which wag selected ag being of pri-
It ry lmportance in any curriculum program wag that learning ex-

pM@ences are provided meinly by the classroom teachers., It

B further stated that, this being true, the classroom teacher

the key to improvement in the instructional program,

R, Ibid., pp. 99-100.
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In-service training was selected as providing the greztest
??p@&ﬁibilities in the public school gituation. This in-service
5'ifztr.gi,i:r‘lingg; weg described as the most probable method of obtalning

:;?the professional ghowth of all tesmchers,

‘he methode of providing in-service training for the tesch-

ers ol the Charlette cily schools were degigned to provide demo-
cratlc, wldespread partidipation by teacherg in professional
etudy end plenning,

Ihis participation was sought through the use of continuous
commltiee work, workehops, faculty meetings, profeseional staff
eétings, provision of professional literature, and general
ace-to-face ascociation of the meximum numnber of teachers.

The present evaluation of the success of this progrem must

'est upon a brlef summary of whet has been accomplighed in these
mtters, |
The Commlttee on Reporting to Parents was orgenized as an
tlected body of teachers repregenting every school in the city.
Thig committee conducted an infensive study of the problem a8
ePresented by the following questiong
1. What ie the purpcse of reporting
to parentg?
2. What is 1te funetion?
3. What is the present situstion CONCErN~
ing reporting to parents in the Chay-
lotte city schoole?
4. What type of report is needed?
5. What are the pregent deficiencies?

6. What should be recommended?




i The preliminary

progress) are:

2.

3.

|

study‘had been very

at some concluslons

l.
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recommendations (the study is etill in

The study should be extended through at
least another school year., B8ome of the
committee members are enrolling in
universlty summer session courses to
obtain further information.

A uniferp grading system for all'grade
levels ‘would be desirable, with minor
deviations.

Greater lay participation in the studles
would be desirable, Beveral of the work-
ing groups of thie committee have called
in parents for advice.

Provision of some "released time" from
classroom teaching duties so that teach-
ers might have more time for holding
individual conferencves with parents,

The committee members without exceptlion stated that the

stimuiating to them,

The Committee for the Btudy of Testing was organlzed to make
a study of the tosting prégram ag 1t now is in the Charlotte
city schools, to survey as many different standardized tests as
possible, and to make reeomméndations for future standardized
testing in the schools.

After several months of study, this committee has arrived

of a general nature, They are:

An overall program of testing wlll be
spuggested which willl provide for certain

. teste to be given'to 8ll pupils af stated

intervals and at eertain grade levels.
Congiderable freedom of selection of

tests should be provided so that teachers
may use teste for speclal purposes as they
are needed. These tests might include
diagnostic and achlevement tests.
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3. Standardized teats should be uged by
all teachers as tools which, combined
with others, help accomplish the educa-
tlonal task.

The final recommendations are expected to lnclude:
1. The deslgnation of certaln speciflc
teats for usge in specific situations,
2. The extension of the atudy into the
followlng school year.
The Committee on Schedules was formed for the purpose of
formulating an overall schedule for meetlngs, workshops, and
conferenceg, a schedule which would produce the duasl result of

providing a time and place for every meetlng and of_éff;;fihg

i wider particlpation by teachers in these events. Parent Teacher

i Associétion meetings, faculty meetings, and ail other groups

were apsigned definite days for holding meetings. Thies eliml-
nated much confusion as to dates and placee, much complalnt about
ingufficient notification, and helped fo create a feeling of pur-
pose behind all meetings,

This committee jg composed of a group of principals who have

recommended that:

‘1, All city-wide workshopse &nd conferences
be acheduled a year ahead whenever pos-
sible, - '

2. That every teacher should serve upon
at least one commlttee. :

The commlttee plans to gend to every teacher a questlonnalre
ag part of an attempt to discover how effective the schedule has

been and to aild in planning for the next school year.
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Another city-wide committee;-on which each schocl was rep-
resented by at least one elected teacher, was the Agsociated Pub-
lic Schooi Bystems Commlttee, cqmmonlj known as the APSS Commit.-
tee. Tth.Cdmmittee proceeded to plan for the reporting and
publiéatién in magazine form of short news iltems about worth-
while teachlng procedures. Enough materlsl has been gathered
to produce an iniltlal issue four times as largé as can be pub-
liehed. Distribution is to be made to all teachers, school board
members, Parent Teacher Assgoclatlion offlicers, and in profession-
al offices of dentlsts, doctors, and other places where the gen-
erai publlic may read them,

The interest which has been creéated among the tedchers of
all the olty echools 1ls evlidenced by the volume of contributions,
The public relatlonsvalue of its general distribution should be
fruitful,

The Committee on Supplementﬁry Readers was organized for the
purpose of compiling an extensive list of readers which could be
used as a guide by all elementary grades 1n selecting supple-

mentary readers. This commlittee examined all of the new readers

'which they could obtain, studied publishers' lists, and did ex-

tensilve research to find out what criteria should be used in
deslgnating books "good," "fair," or "bad" so far as thelr pur-
poses were concerned.

Thelr recommendatlons are to include:
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1. Suggested criteria for use in selec-
tlon of supplementary readers.

2. A l1list of twelve different serles of
bockse which may be used in grades one
through six.

3. That reading groups in each class be
kept small, and that the number 1n
each group be limited to no more than
twelve students.

4. Fach set of pupplementary readers
should contain the same number of
books as the largest reading group
contains memberes.

5. Each grade should have one get of
readers on hand at the beginning
of the year whilch are on the read-
ing level at which the students
were at the close of the previous
year,

This commlittee has proved of value in providing guides for

~ the teachers who deslre ald. It has succeeded also in advancing

the concept of individualized inatruction in the claasroom
through the uase of varied materials.
The committee which ie preparing & handbook for teachers

plans to lnclude information concerning the organization of the

- 8chools; retirement, salary, and other matters of immedlate in-~

terest to all teachers; and geneéral orientation information,

It is expected that every teacher will be glven & copy of
the handbook at the time of entrance upon the duties of the new
school year., The effect upon lnstruction should be conslderable
in that a much greater pércentage of the teachers' time should
be avallable for initlal conferences with puplls and parents and

for general Job orlentation.
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The work of the Professional Library Committee hae met with
less apparent.succeés than has that of the other committees. The
establishment of the library has not been effected, but a site
 hes been selected and plans for the physical arrangements have
been edopted.
The formetion of the Central Curriculum Councll has progrese-
ed to the extent that the teacher-members and pupil-representa-

tives have been elected by the schools concerned.

An initial organization meeting is imminent.

The two conferences on the Teaching of Reading have been at-
; tended‘by at least two teachers from each school in the city.
Also, every Parent Teacher unit was represented by one mother at
i each conference.

Workshops have been conducted by several departments. Work- j
shope in music, art, library science, special education, indus-
trial arts, and the teaching of science, mathematics, and English .
'ﬁave been held.

Faculty meetings, grade-level meetings, and departmental meet-

lngs have become a regular part of the in-service program for

- professlonal training of teachers.
i No basls of comparison between the number and quality of
I  professional meetlings and activities taking place during the cur-
rent echool year and those of previous years 1s available. 1In
the_absence of such basls, some process of evaluation has been
attempted through the accumulation of data concerning the extent
of teacher particlpation in certain phases of the in-service pro-

gram and other professlional activities.
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A questionnaire was sent to all principals, who obtalined the
required 1nformation from the teachers and from their records.
The results shqw that all teachers have not yet been drawn into
the professional growth program. However, & significant number
of teachers are taking an active part.

The information recelved from the questionnaire returns in-
dicate thﬁf_definite steps must be taken to encourage additional
participafidn by teachers in profeésional activitieas, It is ean-
tlcipated that the professional library will be of much value in
this respect. The formation of additional committees and work—
shops for gtudy in areas which will interest those teachers whq
have not been interested previously 1s indicated.

It should be noted that the questionnaire distribution in-
cluded classroom teachers only.

One of the basiec principles which has evolved from this gtudy
of curriculum admlnistration 1s that no policy should be con-
sidered to be final. No procedure ghould be planned without ample
provislon for any changes which may be dictated by cilrcumstances
as they arise. The program must be flexible.

A working line-of-action may be developed through cooperative
planning. Thle line-of-action may prove to be adequate if suf-
Ticlent flexibility is provided within a general framework, If
the frémewofk is too restricted, or too rigid, the process of
democratic action by many people may cauge the machinery to break
down.

The ﬁost 1mmediate value of thls study hae been demonstrated
thoroughly. The aid which the study has been to me in the ad-

Dinlgtration of my responsibilities has been tremendous.
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3
Table IX
TEACHER PARTICIPATION IN PROFESSIONAL
ACTIVITIES
A. Membershlp on City-Wide
Committees
Number of Number of
4 commlttees teachers
? . one £11
f . : two 154
] three 88
: ' more than three 81
) Total . 534

B. Attendance at Profegsional Workshops

| Number of Number of

: workshops teachers

! attended

2 one 145

; two o7
three 71

| four b4

L more than four 83

Total 450
{continued)

3. Data obtained from a questlonnaire which was sent to
every school in the clty.
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Table IX (conﬁinﬁed)

C. Professional Reading

Number of Number of
books read teachers
reading
one 93
o two 151
. three 136
more than three 211
" Total 591
Number of - Number of
magazines read teachers
(by titles) reading
one 14
two ’ 79
three 152
Tfour o 143
more than four 269
Total | 657

With the advicé.of the Superintendent of the Charlotte city
échoﬁls and the supervigion furnished to me by Duke University,
I embarked upon & definite procedure. This procedure oonsisted
of surveying literature in .search of guiding principles and of
surveying the situétion in which these principles‘were to be ap-
plied. | o |

Armed with the knowledge provided by this survey, I have
also evolved & definition of functlions of the office which I oc-
cupy. This role has been accepted by the larger group of which

it is a part. It has developed into a cooperative arrangement
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py which the diverse abllities and interests of many people are

called into play'in the interest of the advancement of the total

gducatlional program,

1 have proved to my satisfaction that & plan for the organi-.

zatlon end administration of an instructionsl program ey be suc.
cegsfully formulated and executed,
However, thg¢ ultimate test of success must elways rest with
he wltimate outcomes a8 expressed in the final evidenc

es ol
pupil growth znd development.
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APPENDIX A

S00I0-ECONOMIC FACTORS INFLUENCING
CUIRICULUM DEVELOPMENT

. 1 ‘he city of Charlotte calls itself "The Queen City." Be-

| | lleving in its destiny as the premier city of the two CGarolinas,

. the city of Cherlotte strides forwerd in its growth and its plans
'ii'for future growth.

it is located in the midst of the rolling hillg of the Pied-

Almoet astride the state line
separating Nerth Carolina and South

mont gection of the Carolineg.

Carolina, Charlotte ocecuples

@ position of strategic importance 1in the development of these

two states. Surrounding Charlotte for & distance of fifty to

one hundred miles in every direction are heavily congested areag

0f population supported by textile millgs, Various other indus-

tries have sprung up so that todey Charlotte is the hub of ap

area of Land and population which is rapldly increasing,

In addition to these indugtrial areas, Meoklenburg County,

in which Charlotte i situsted, and the adj

botn states carr

acent counties of

vy oon extensive farming operetions. ‘The tobacco

.b&“:passes around and close by the city of Cherlotte,

It 1s
Qose £y the heart of the cotton producing ecountry,
The United States Cengus of 1950 gave to Charlotte the popu-

tion eount of 134,042 people. This, of course, included only

® People of the areas which had been teken into the jurisdiction

1477
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of the city by legal action. One may truthfully say that the
boundaries of the metropolitan area are not measured by the legal
ity limits, but extend in nearly every direction for severel
miles without & break in the denseness of population. Judging
from the rate of increase in the enrollment in the city aschools
of Charlotte, and from the various estimates which have been pro-
duced since the 1950 census was taken, the population of Char- .
1otté at the end of 1951 was conservatively estimated to be ap-
proximately 150,000 people. Engelhardt, Engelhardt, and Leggett
have this to say about the prospects of continued growth of the
city; |

_ Growth of the kind that Charlotte has experienced in the
lagt ten years is a dynamic thing. It 1s extremely unlikely
that the momentum that has been apparent for many years will
lag. In looklng upon the school building needes and upon gener-

al city needs, the leaders in this community must try to en-
visage every major change in terms of the way it would fit into

the requirements of a city of 300,000, No lesser approach will

suffice. This potential will become a reality over the decades
ahead as the city continues to expand 1ts area and plans its
development in an orderly far-seeing manner,l

Some 1ndication of the nature of growth of the population of

‘the city can be gained from the gross increase in average member-

ship in the Charlotte city schools. For the period 1945-1949,
this gross increase in the schools in the city has amounted to

3630 students, an increase of 22 per cent.2 The Engelhardt sur-

1. Engelhardt, Engelhardt, and Leggett, op. cit., p. 5.

' 2. Monthly Attendance Report (second month), Charlotte city
schools, -1951-1952.
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vey estimated that of this increasge about eleven hundred students
might be gaild to have been added by the annexation of county

territory in the school year 1949.3

If this is true, the net in-
crease, through an lncreage in live births and through increase
in population accruing to the oity from other‘plaoes is about
2,500 pupils or an inorease of about 16 per cent. Some idea of
the accuracy of the forecast of the growth in population con-
tained in the school building survey mé8y be obtained from & com-
parison of the figures in these estimates with actual membership

figures asg of the current school year.

Table X4
PUPIL MEMBERSﬂ;P! 1951-1952

High estimate Actual
(second month)

White. 14,872 15,142
Negro 6,169 6,742
Total 21,041 . 21,884

This same source has pregicted the population of Charlotte will
go to 250,000 people by 1960-85. This present probable 150,000

population residing in the city of Charlotte is composed of more

3. Engelhardt, Engelhardt, and Leggett, op. cit., pp. 19-21.
4. Ibid., pp. 29-40. ' .
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than two-thirds white population and less than one-third Negro |
population., Thia estimate i1g baged upon the figures contained

in the current school membership report. The total number of

- white pupils is 15,502 and the total of the Negro pupils 1s 6,861.
This means that somewhat mere than two-thirds of the tetal num-
ber of school children are white pupils. If a slightly higher

birthkate 1s allowed for in the case of the Negro population,

a reasonable estimate would be that Charlotte's population is

made up about as follows: white 115,000, Negro 35,000,
Charlotte was settled by Scotch-Irish Presbyterians. of

course this strain has been jJoined by many others since then, z
: but to a large extent Ghaflotte reflects the populatlion char-
f acteristiocs of the surrounding Piedmont country, This Piedmont
gection was settled largely by Sootch-Irish, Ethi%EQ”WIfh*E
sprinkling of people of German descent. In later years a sig-

nificant number of people from various far-lying seotlons of the

N e e o et s 1 o < et e e s e i

United States have moved into Charlotte as 1t has grown into a
clty.

There aré no significant ehifts in the make-up of the gen-
eralhpopulation of the olty that would Jjustify any oconsiderable
f | comment. However, as has been shown, 1t may be noted that, for
| a southern olty, the population contains a large percentage of |
White'pedple and a falrly small percentage of Negro population.
Perhaps this fact has some relation to the high family income
found in the cilty.

' Charlotte has always drawn heavily upon the surrounding rural

areas for additions to 1ts population. Many people hgve moved

in from rural areasg 1in order to take positlons in industrial
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plants conteined in the city. With the growth of the cilty the

population shifts have occurred according to the usual pattern
- of eity change. Thaet is, the newcomers of low economic status
i; move 1n to reside in areas close by the heart of the city. Those
3°:areas heve become low-grede regidential aress due to the expan-

gion of the city and to the fact that they are zones of trangi-

gfftion from residential to industrial areas. Population increasges

f;;have come from both high birth retes and from sdditiones to the

f};oity's population from adjacent territories,

Industries of the City

Charlotte claims‘to be the trensportation ceﬁter of the Caro-
'linas, a clalm which is substentiated by the statistics on the
number of trucklines, rall lines, air lines, and bus companies
'ﬁhich operate regular schedulesd through and from Charlotte, Also,
She large number of storage warehouses and distribution facili-
tles located in Charlotte leads one to suppose that the city in
-fact has become an important distfibution center for the south-

st region. The Chamber of Commerce publishes the following
flpureg:

ooy It [Charlotte] is located on United States nighways 21, 29,
and %4 and on North Carolina highways 16, 27, and 49. Nearly

1:800 mlles of hard surfaced roads are withln 150 nileg of Char-
=00Te B

5. Chsmber of Commerce Bulletin, Cherlotte, N. C.
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From the same source one learns that Charlotte has 90 dif-
ferent truck lines. These truck lines range from huge concerns
transporting freight over the entire United States to small local
lines. ¥Four railroads - the Southern Railway, Pledmont and
Northern Railway, Seaboard Airline Railway, and the Norfolk and
Southern Raiiway - handle an average of 2390 car loads of freight
dally in addition to 54 passenger trains,

Four alrlines -~ Rastern Airlines with 55 flights daily, Capil-
5ol Alrlines with 6 flights daily, Pledmont Alrlines with 5
flighte daily, and Southern Alrlines with 4 flights daily —
operate with stops at Charlotte.

The Atlantic Greyhound Lines, Inc., The Carolina Coach Co.,

Ine Carolina Scenic Stages, The Carolina Trangit Lines, and The

Queen City Coach Co. operate bus companies with terminels in the

city. These bus companies have & total of more than 439 regular

departures daily. City transportation is caved for by street

busses of the Duke Power Co. and various taxl companies.

As hag been mentioned before, Charlotte is utilized as a

ma jor distribution point by practicelly every business concern

which operates on & national or widespread scale, The warehousgesg

scattered over the c¢ity, combined with the larpge commercial
trucking firms, scheduled train gervice, and other methods of
transporting freight and goods, support this view.

In eddition to being a transportatbion city, Charlotte is
Papidly becoming known as & menufacturing center, Various chemi-
Cal plants, furniture plants, candy and cookie manufacturing con-
y and maiy other types of manufacture sre located in Chap-

Some ldea of the extent of the wholegale incustry may
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be gained from the following figuree obtalned from the Chamber

of-dommeroe reports:6 1n the year 1935 the amount of wholesalé
sales was $124,770,000.00, By 1943 thls amount had Jumped to
$387;850,000.oo. In 1948 this amount totaled $962,651,000.00.

From 1930 to 1948 retail sales jumped from $48,135, 000,00
to $168,818,000.00. |

Bank clearings rose from $599,069,907.54 in 1926 to

$4,993,643,497.02 1in 1950. This galn 1s about 800 per cent from
the year 1926 to the year 1950. Postal recelpts went from
$431,490.00 1n 1920 to $3,018,958.55 in 1560.

Of course, wholesale manufacturing and distribution do not

completely determine the economy of a clty of the character of

Charlotte, The Charlotte Observer? in the issue of June 28, 1951,
stated on page one that in 1950 Charlotte did $977,572,000 worth
of business 1n wholesale distributions. In the same year, ac-

cording to The Charlotte Observer, $62,326,000 in home furnish-

} ing saleslwére made in the twenty-six counties wholly or partial-
| ly within Charlotte's retall trading zone. In thie same area for
the same period of 1950 over $225,000,000 in automotive sales
were made. General merchandise sales for this aree amounted to
$121, 956, 000,

Again, The Charlotte Observer stated on June 29, 1951, that

withih this same area of twenty-slx countles lying wholly or

7. [Ihe Charlotte Observer, June 28, 1951.

!
\
|
\
|
r 6. Ibid,
! 8. Ibid., June 29, 1951.
E




partlally within the Charlotte retsil trading
348,097 femilies.

zone there were
Within the ¢ity of Charlotte in 1950 accord.

ing to the igsue of July 6, 1951, the buying income per capita

¥ S owas $1,531,00 compared to a Worth Cerolina per capite income of

4o04.00., At the same time in Mecklenburg County the farm lncome

E  uas 15,334,000, This was stated in The Charlotte Observer, is-

sue December 13, 1951.9

The majority of thege Tiguresg quoted

1 B
| . auvove were taken by The Charlotte Observer from verious lssues
i

of Business Weeld Haparine,

It 1s stated by this source thet a city which hsas grown as

fast ag Charlotte has usually will find the cause in industrisl

expanslon. However, it states that this Is not true in the cage’

ol Charlotte,

Lf menufecturing is not the force behind Charlotte's repid
growth then what is? The answer is distribution.l10

Neturally, the character of industry and business has its

effect on the meke-up of population and the locetion of popula-

tion groups. In the cage of Charlotte, population centers of

lndustrial workers are clogely grouped around the Pplants which

these workers serve. Industrial plante and distribution ware-

hoy

S€s are scatiered around the perimeter of the city,'with the

Castern and southeastern gector of

the perimeter being almost

®Niirely free of the industrisl locations,

Therefore, one will

Ling pockets of population around the city composed of these

Indugtrial workers.

This means that the schools must be locatbed

fop the best gervice pogeible to the children concerned, Since

10. Ibid., August 13, 1951.
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the birth rete ig high in such areas, educational requirementg
must be met through adeguate school-housing for s large number of
children. As these industrial locatione change with the city's
growth, this means thatg population centers change, end with the
change of population centers must come change in location of the
schools, o

Gharlotté hes been described ag "the 1ty of churches."

Ag a metter of fact, within the city of Cherlotte there are 158
ciurch buildin%s fepresenting =6 denomlnations, Fifty-elght of
these churches, fepresenting eleven denominatilons, are Ffor the
‘colored people. Within the county of Mecklenburg'(and outgide
the ¢ity) there are 98 church buildings fepresenting 11 denomi-
naticns for both white ang oqlored. The great mejority of thege
churches are of fhe Frotestont faith. 4s might be expectled,
Beptist, Fresbyteriens, and Methodiste predominate, with a good-
;;ly sprinkling of Lplscopalians, Lutheréns, ahd verious other of
the gmaller denominations.

Within Charlotte, there ore at the present time & number of
fépersonﬂ who belong to the ﬁoman Catholic faith. These maintain

58 Drivate parochial gchool far children of the Catholic faith.

Ihere are 98 members of the Diplomates of Americe board of

Bpecialiste and certified specialistg prectlecing in the city,
Thig includes a11 brancheg of medicine and surgery, In addition
there are 400 white reulstered nurses, 45 Wegro registered
Mrgeg, 555 white student hurses, end 69 Negro student nurses,

e e

11, Chember of Commerce Bulletin, Charlotte, N. ¢,




The hogpitals in the c¢ity of Charlotte and the number of beds

in sach are as follows:

Yemorial Hospital 409 bheds
Mercy Hospital 246 beds

115 basgginets
‘Presbyterian Hoepital Zb0 beds
Food Semariten Hospital 90 beds
Special hospitals | 332 beds

Besldes these there are five nursing homes with 67 beds,

The n%mber of white doctors in Charlotte ig 210, and of
£  Negro 13. Outelde of Chérlotte in Mecklenburg County there are
f  € white doctors. 'he dentists in Chorlotte number 74,

lhe clty of Charlotte has & city health department which is

under the direction of & chief health officer. In o report en-

tltled "Charlotte Health Conditione" this officer states thaet the

best way to ascertain a communlity's health status is Through the
use of the Eveluation Schedule of the Americen Public Health Asw
gocletion., The health officer declares that this report shows
that the results are good,12 In the rating for community health
Dpersonnel, fecilities, and services, the record in esch one of
the items is "good" as opposed to "fair' or fpoor. " In regard
to community health-education and staff training, three items
#re rated "good" with none being "fsir® or "poor." OFf the 113

items on this schedule, Cherlotte wes rated "good" on 77, “faip"

on 17 and *poor® on 19 in the year 1948. Thig record would place

the community in the tep five in all the lend sccording to thls
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Bousing conditions in Charlotte are reflected in the follow-

ing article in The Cherlotte Observer for December 29, 1951:

‘he publication giving block statistics for Charlotte in
1950, prepared by the Bureasu of Censug of the U, S, Dept. of
Commerce, was received yesterdsay and showe thet at that time
8,021 of the city's 37,874 dwelling units_were eitherp without
private bath or in delapidated condition. 13

E

The city of Charlotte heg library facilities in various

places. Each one of the thirty-three public schoole in the city

hes a library. If additlion, Queens College, Charlotte Coliege,

and JdJohnson C, Smith University each has a library.

The Charlotte public library has a total of 125,000 volumes.

}ﬁ'In additlon to its centrel library facilities, the public library

operateg bookmobiles which travel throughout Mecklenburg County.,

No chapter on the socio-economic gtatus of a community would
be complete without a degseription of itg publicity agenciles.
Charlotte has two daily n@WSpapéPﬂ, one of which, the morning

Newsgpzper, The Charlotte Observer, has & paid cireculation in eXe

Cers af'lga,ooo and of 145,000 on Sunday%4 this newspoper lays

claim to belng the largest newgpeper in the two (arolinag,

‘he afternoon newspaper, The Cherlotte News, is published

deily except Sundays and hag a ¢irculation in excesg of 70,000,

Also, a weekly Newspaper, The Mecklenburg Times, is published

?ﬂ the city. Also published in Cherlotte are varlous other papers

e e

13. 'The Charlotte Ubgerver, December 29, 1951

[

L4, Ibid., December 17, 1951,




fo-for that number of pupils,

of one hundred miles of Charlotte.

158

and Urade Journals ang trade papers. Charlotte hze six radio

statlons operating on AM, FM, or TV,
All of the above Informetion has besen drawn from material

furnished by the Charlotte Chember of Commerce or from figuresg

quoted from fhe Charlotte Observer.

In the cege of the material
taken from The Charlotte Observer,

that newgpaper credite itg
sources of informetion as the Us 3, Census

Better Buginesgs MB.£78 o

zine, and Buginess Week Magazine,

Ag & final Word on Charlotte end those factors which effect

closely the character of its population and the needs of this

bopulation, this chapter would not be complete without the state-

nent that the rapid growth or the city is alieady severely over-
taxing the exlsting school facilities, Although th clity is

building schoole (within the limlts of the bregent bond lssue)

s fest as material can be obtained, the number of pupils en-.

- rolled in the schools is about 5,000 in excess of geating space

If the predictions by verious people

885 to the future growth of the city are at 11 accurate, then a

fjstill more gevere burden will be pleced upon the city schools,

he city can expand in all directions during the process of

1. ite growth. There is no ¢ity of any great size within s radiug
g g

At the present time Char-

f?;lotte, end 1ts envirvens, stends as the metropolitan ares between

ZiRichmond, Virginia, andlﬁtlanta, Georgie. This very probably

Meang the

t the facilitles of the schoolg must be rapidly end

Critically expanded in the years that lie ahead,




APPENDIX B

ENROLLMENT, MEMBERSHIF AND AVERAGE DAILY AT
TENDANCE IN THE CHARLOTTE CITY SCHOOLS

FOR OCTOBER 1951

Table XTI

- SECRETARY'S HONITHLY ATTENDANGE AEw

‘Ptusl white pupils

15,388

! PORT - OCTOBER 31, 1951
School Total HMember.  Average Per cent
enroll- ship daily ADA Jg of
ment attendance mewbership
White

. Alexender CGroham Jr,

G High 672 683 629 95
1 Bethune 481 446 418 95
| Central High 1,265 1,846 1,210 07
o Chentilly 546 548 504 98
4 Char, Tech High 818 786 745 95

Hlworth 897 883 853, Q7
Bagtover 855 662 829 96
Elizabeth 661 641 619 96
First warpd 667 543 816 - 96
Glenwood 513 503 491 o
H.P,Harding High 1,259 1,224 1,161 95
Midwood ardo! 782 739 97
Myers Park Grammer . 651 645 631 a8
Myers Park High 1,018 1,011 979 9%
N.Charilotte Primery 114 112 107 96
Park Rosd 433 433 420 a7
Parks Hutchison 187 183 179 98
ledmont Jr, High 278 058 913 96
Plaza Road 645 621 602 Q7
Severgville 359 351 334 9%
Ville Heights 800 e 741 Q7
ﬁefley Helghts 207 214 212 9g
HLIMore Bh7 638 H0B 2
%eb Vapce 223 215 209 28
tal white pupils 15,502 15,142 14,564 06
Legg Code "C' pupile# 117

{continued)

{1597




Table XI (continued)

School Total Hember-  Average Per cent
enroll- . ghip daily
ment attendance
|
Colored
Alexander Streect 520 513 487 895
Bildaleville 805 b6 D44 Q7
Billlngsville 170 161 158 986
Falrview 1,053 1,048 1,002 26
Iegabellsa Wyche 817 812 7E7 04
Morgan 371 368 356 98
lyers Btreetb 208 203 288 98
Second Ward High 1,319 1,292 1,214 94
Wegt Charlotte High 1,008 998 8974 o7
Total colored pupils 5,861 6,752 6,468 26
Less Code "C® pupils 4.4
Actual colored pupils 6,817
Totel white and
colored pupils 22,383 21,894 21,032 96

Z
v
Legs Code "¢V pupils 161
Actual white and
colored pupils 22,208

[

(i

* Code "W(Q

pupils are thoe

- & who transfer from one school to
- &nother within the city, resulting in duplicate enrollments,




Table XII

COMPARISON OF ATTENDANCE ELPORT FOR
CRCOND MONTH, 1951.1952, WITH
SAME PERIOD, 1950-1951

Amount of increasge Change in per cent
1851-1952 over 1950-1951  average daily et-
tendance ls of
memberahip
Enroll- Member- Average
ment ship delly
attendance
White +717 +78'7 +777 no change
Negro +218 +24.0 —225 no change

Total +3 35 +1, 027 +1, 0082 1o change




APPENDIX ¢

SAMPLE PRINCIPALY'S REPCRT FORM ON THACH-.

ER PARTICIPATION IN THE PROGRAM OF
: IN-SERVICE TRAINING

CHARLOTTE CITY SCHOOLS

February 6, 1952

Yo All Principals:

OQur progrem for the improvement of instruction is
baged to a very large extent on incressed participation by all
Teachers In group work of all kinds and on libersl reading in the
fleld of professlional literature,

: We
. participation
. groups, etc.

- the following

1.

o
&

3.

wish To evaluate to some extent how much teacher
we have in committees, workshops, faculty work

In order to do this will each one of you ascertain
Trom your teachers?

How many teachers have been, or are, memberg of:

One Committee Two Goﬁmittees Three More than
Three

How many teachers have attended workshops
(this school year)?

One e Three Four More then ¥our

How many of your OWN faculty meetings for pro-

“Tessionel purposes have been held?

[162]




16

4., How many professionsl books have the teachers
read this year? '

Cne Two Three More than Three

(Mo, Teachers)

3

Please return this information to me on, or before,
iriday Februsry 15th., It ls lmportant.
#
Thank you!

James B. Lylesg, Jr.,
Asslstant Supsrintendent in Charge
of Ingtruction

J Bl Temin




A, Secnedud
Alexsn IR Reich nicr Hizgh School 1 251.1362

Seventh grade Ninth grade
- 7
A i

deguired Slective egtive
Cors curriculum rricul
Lenguags Ard Zand English Art English Bend or or-
chesgtre
Social Studiss Orchestrs Social Studies  Band Algebra or Chorus
Geners]l Mathemstics
Soience zad Health Mathematics Urchestra Socizal gtudies Drematics am
Spesch
Methemat ics Seience and Glee Club Gensral Home Zco-
Health Science nomlics
Spelling Home Economics FPerscnal Ceneral SHOp
' lgirle) . typing Graphic Arts
Indus trizl Arts Journalism
{bovs} Latin T
Physicel Education Phnygicel Ed-
Piret 431d snd Fhysical ucaltion
Zducation end Health
5 Typing
nectal Sublects
qu51cc¢ Edueztion
Music and Art
Home Economios {girle)
Industrial Art (Dovs)




Appendix D (continued)

B. B8chedule of Courses 0ffered by Periods of the School Day#*
West Charlotte High School, 1951-1952

I II III IV v VI
Engiish Speech Speech Study Drama Drama
Democracgy Democracy Civics History : Study History
History English English Mathematics English Art
Chemlstry Chemistry Higtory Typing Art French
Geometry Mathematics French Civics French Science
Typlng Typing Typing Foods Chemisgtry Mathematics
Biology Civics Bioclogy Shop Mathematics Journalism
Health Biology Home Making English Bookkeeping - Biology
Clothing Health Civice Music Physlcal Physical -
Education - Education
Mathematics Clothing Mathematics Bible Clothing Clothing
Foods History General Distribu- Science Shop
Sclence tive Education
Shop Gen. Science Foods Driver Foods Muslc
Training
Gen.Science Foods Shop Shop Driver Training
Band Shop Music Music Band .
Chorus Distribu- Distributive Edu-
Band tive Educatilon cation
Distributive Band
Education Driver Training
Bible

* Note: There may be peveral classes or pections of each subject as listed in
each period.

g9t
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! - Born

Parents

| { | "Education

Positions held

Married

VITA

JAMES ROBERT LYLES, Jr.

Stoneboro, South Carolina,
July 31, 1914,

James Robert Ly1es, Sr. (deceased)
and Mary Hammond Lyles.

St. John's Grammar and High
Schools, Darlington, S, C.

Wofford College, A. B, 1933.
University of South Carolina, M, A.
in Education, 1941, -

Graduate Scholar, Duke University,
1949-1950, L o
Graduate Assistant, Duke University,
1950-1951.
Candidate for Ed4. D., Duke
University, 1952. e
Teacher, Keowee High School,
Oconee County, 8., C., 1934-1936.
Prineipal, McBee 8, C.,High School,

1936-1941.

Principal, Allendale 8. C.,High School,
1941-1942,

Army of U. 8, - Private to First Lt.,
1942-1946,

Princlipal of Kershaw, S. C.,High School
1946-1947. ‘
Superintendent, Heath Springs, 8. C.,
Public Schools, 1947-1949,

Part-time Instructor of Education,

Duke University, 1951,

Assistant to the Director, Duke Uni-
versity Summer Session, 1950-1851.
Asslstant Superintendent in Charge of
Instruotion, Charlotte, N, C., City
Schools, 1951 - , :

Mise Marilynn Payne of Great Falls,_
Mont., 19486, '
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Children

Membershlip

Qffices held

Church affiliation
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Jameg Robert, III born 1947

' David LeRoy born 1948

Elaine Garol ' born 1951

Alpha Lambda Tau (social)

Beta Pi Theta

Kappa Delta Pi

International Relatlons Club
Blue Key

Life member National Education
Agsooclation

North Carolina Education Agso-
ciation

Association for Childhood Edu_
cation International
Aggociation for Supervision
and Curriculum Development

The Horace Mann League

Lions Club, Kershaw, S. C.,
1946- 1947

President, Lancaster Gounty, S.

-G+, Education-Assoclatlon; - -

1948-1949.,

Vice-Presgident, Leancaster

County, 8. C., Education Asso-
olation, 1947-1948

President District 4, South

Carolins School League, 1949.

Methodist,






