
Improved contribution of 
fish resource to the West 

Africa's "triple bottome line"

Sustainable wealth 
generated from 

fishery

Wealth from fishery 
captured by the 

region

1. Improved governance and 
sustainable management of 

fisheries

3. Improved enabling 
environment for  

aquaculture

2. Increased post-harvest 
value of catch

1.1 Strengthened 
regional 

cooperation

1.2 Improved 
national system for 
fishery management

1.3 Improved 
community-led 

fishery management

1.4 Transparency in 
the management 

system

2.1 Strengthened 
regional  support 
and cooperation in 

fishery management

2.2 Strengthened 
national 

post-harvest support

2.3 Strengthened 
experience/knowledge 
in post-harvest value 
chain in communities

1.5 Punishment 
mechanism applied 
to support policy 

execution
3.1 Regional 

agreement and 
cooperation in 

fishery increased

3.2 Increased researches 
and studies to support 

the fishery development

3.3 Financed local 
aquaculture 

development pilots

Trained staffs stay in the region
Country gov. officials participate meaningfully

Community members will adopt change
Minor objections due to culture/tradition

Investment properly used
Private sector will participate

Countries do not under/over report fishery data

Fishing companies will choose to process fish locally
No cheating in inspection

Provided goods available to beneficiaries

TURF well-established Other sectors not negatively affected by fishery development

Fishery is important enough to the countries' economy and the region's environment

Climate change

    Legend
Objectives in phase 

II project
Constraints

Institutional/structure risks

Marine Litter

TURF and fishing right are adjusted with change in these factors

By-catch

ToC Logic Brief
for phase II WARFP

Improved "triple bottome 
line" in the West Africa

Strengthened 
monitoring and 

supervising

Improved tech 
support

Completed policy 
framework

Consolidated MCS 
system & data 
management

Community-led 
management system 

established

Facility / technology 
/ training support 

available

Regionally 
facilitated 

cooperation and 
trade in inspection

Regional fishery 
data dashboard 

functioning

Established / trained 
country authorities 
and labs for fish 

quality inspection

Training for 
communities provided 

along fish product 
value chain

Increased private 
sector investment

Stability; government capacity

Fishing ground is not too-overexploited to recover

Studies and pilots are generalizable

Objectives beyond 
phase II project

Assumptions


