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Introduction

To support a City’s ongoing efforts, the following section presents a guide
to key strategies and implementation steps for advancing incremental
development.

This project addresses the policy question through comparative case
studies and semistructured interviews with practitioners in peer cities.
These methods serve two primary purposes: (1) identifying the conditions
that enabled other cities to implement incremental development models,
and (2) capturing qualitative insights that reflect local context,
challenges, and lessons not readily available in formal reports or
datasets.

Four cities were selected as case studies: Fayetteville, Arkansas;
Kalomazoo, Michigan; Portland, Oregon; and South Bend, Indiana. The
analysis draws on both primary sources—such as planning documents,
policy memos, and city council minutes—and secondary sources,
including professional reports and media coverage.

In addition, eleven practitioners involved in incremental development
across these cities were interviewed. Interviews followed a structured
protocol designed to guide discussions from rapport-building to key
insights and reflections. Participants responded to seven open-ended
questions focused on how incremental development moves from concept
to implementation.

Key areas of inquiry included implementation processes, early-stage
sequencing and capacity building, risk reduction strategies for small
developers, measures of success, and context-specific challenges.

Findings from both the case studies and interviews indicate that Rockville
has already taken meaningful steps toward expanding affordable
housing and supporting incremental development. At the same time,
practitioners identified clear opportunities to build on this progress and
strengthen implementation. These actions will help the City further its goal
of enabling a diverse range of housing types that meet varying household
needs and incomes.
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A Note

The practitioners interviewed for this study are listed on the following
page and will be referred to throughout the guide by last name and their
respective peer city for clarity and consistency.

Organiazatition

City

Edward Erfurt

Brittin Bostick

Rebekah Kik

Sam Kallen

Loni Gray

Tim Corcoran

Strong Towns

City of Fayetteville

City of Kalamazoo

Strong Towns PDX

Neighborhood PlaceMakers

City of South Bend

Remote

Fayetteville, AK

Kalamazoo, Ml

Portland, OR

Portland, OR

South Bend, IN
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Ol. Creating an Ecosystem for
Incremental Development

Steps toImplement ——

Ensure alignment across City departments involved in housing
and development to support consistent messaging and
implementation.

Designate a centralized point of contact within the City to
streamline communication and provide clear guidance to
developers and community members.

Conduct targeted educational outreach focused on
incremental development to build awareness and capacity
among emerging developers and stakeholders.

Create a structured 12-month training program for small-scale
developers, contractors, and relevant partners.

Establish regular office hours or drop-in sessions for
developers to receive direct support and troubleshoot project-
specific challenges.
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Zoning and permitting provide the regulatory environment in which incremental
developers build. Yet changing policies alone does not create an ecosystem.

As Gray (Portland) said, "Even if the policy is right, what are the barriers that still exist?"!
The talent and interest may be there, but the ecosystem still has to be built.

City Staff Alignment and Institutional Culture

A core tenet in creating an ecosystem for incremental development is that it begins
internally with the city staff. Kik (Kalamazoo) noted that City staff must be aligned and
understand the problem they are collectively trying to solve,

The first aspect of creating an ecosystem is to align all housing-related departments within
the local government.”

Corcoran (South Bend) added that the Public Works Department should also be included.?
Alignment across departments allows for consistent messaging and ensures individuals are
not siloed.

Bostick (Fayetteville) emphasized that once City staff are aligned, the next step is a broader
culture shift in how local government approaches development.? She described the need
for City employees to see themselves not primarily as regulators but as partners who help
community members navigate the process. In her words, this requires shifting from
“finding a way to say no” to “finding a way to say yes.” Erfurt (Strong Towns) echoed this
point, describing the change as a move away from gatekeeping and toward enabling
responsible development.*

Centralized Coordination

Practitioners also highlighted the importance of centralized coordination within municipal
systems. Gray (Portland) has seen in her work that having a singular point of contact in the
city has been instrumental to success. This individual is listed on all outreach materials and
is the point of contact for the ecosystem. Centralizing this role ensures that information
does not get lost or that differing answers are not given. If, upon the rollout of the program,
a flurry of calls about the permitting process being difficult to manage, this point person
can quickly troubleshoot and determine who to direct this information to, rather than
having it spread across various city departments.

Using the City as a Training and Capacity Building Hub

Several practitioners emphasized that municipalities can play an active role in building
development capacity by serving as hubs for education, training, and relationship-building.
Rather than simply regulating development, cities can help expand the number of actors
who can participate in incremental development by providing ongoing training and
support to emerging developers, contractors, lenders, and City staff. This includes both
formal training opportunities and informal, hands-on engagement such as coaching,
technical assistance, and on-site or remote guidance throughout the development process.

In South Bend, for instance, has a small-scale developer’'s "12-step group.” Participants
meet once a month, with each cohort composed of approximately 10-15 individuals. The
group includes developers, City officials, contractors, and bankers. This structure creates
an environment in which participants can meet consistently, navigate challenges
collaboratively, and build shared capacity over time.?

* The GARE Cohort has begun this process with internal alignment by creating cross-departmental
collaboration between the Department of Community Planning and Development Services, the
Department of Housing and Community Development, the Department of Communications and
Community Engagement, and the Office of Justice, Equity, Diversity, and Inclusion.
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02. Specifying the Purpose and Goals
of Incremental Development

Steps to Implement ——

Complete a Housing Needs Assessment (HMA) to identify the
nature and scale of the housing shortage.

Complete a Target Market Analysis (TMA) to identify who the
housing should serve.

Complete a Corridor Study to identify where incremental
development can be implemented most effectively.

Develop a clear problem statement based on the findings of
the HNA, TMA, and Corridor Study, identifying specific housing
gaps, target populations, and desired incremental housing
outcomes. For example, a clear problem statement might be:
The City lacks sufficient housing stock affordable to
households earning 50-80% AMI within the corridor area. To
address this gap, the City aims to expand housing production
by supporting the development of approximately 20—40 ADUSs,
10-25 duplexes, and 5-15 small multiplexes
(triplexes/quadplexes) over the next five years.
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The central importance of starting incremental development is first ensuring that housing
types align with community needs. The results of the HNA, emerging this spring, will help

the city understand how much housing is needed.

Bostick (Fayetteville) said once the housing gap is identified, the locality can then develop a
clear and actionable problem statement.® She noted that it is too broad to say, “There is a
housing shortage”. This is neither an accurate nor a fair depiction of what is happening in
most cities.

Bostick (Fayetteville) described Fayetteville's experiences as a cautionary tale. In 2024, the
City Council passed a resolution declaring a housing crisis.” The City of Fayetteville created
an ad hoc committee to increase housing supply and explore innovative approaches to
address housing insecurity. However, this framing has contributed to a perception of a
simple supply shortage, rather than a deeper structural mismatch between available
housing and community needs. The issue is not solely a lack of housing, but a misalignment
in the types of housing being produced. Since then, Bostick’s department has been working
to reframe the local housing narrative to better reflect these underlying dynamics. Since
then, Bostick’s department has been actively trying to rewrite the narrative around housing
in the city.

Kik (Kalamazoo) echoed these sentiments, adding that it is critical to ensure the city is
responsive to local needs.®

Kik (Kalamazoo) suggested the first step is to assess the community needs following the
HNA. She noted that two additional tools can further refine this understanding: a Target
Market Analysis (TMA) and a Corridor Study. A TMA will help a City identify who wants to
live there but cannot find suitable housing.? TMA's include patterns of in-migration, out-
migration, and household preferences related to tenure, unit type, and location.'?A
Corridor Study, on the other hand, helps identify where housing can realistically be
developed by evaluating vacant or underutilized land, zoning capacity, and infrastructure
availability.1?

Lastly, Kik (Kalamazoo) said it is imperative to clearly define what incremental
development means in practice and whether the city focuses on ADUs or multifamily home
conversions.!Z She pointed to Kalamazoo as an example, where she observed widespread
blight removal and began questioning why so much housing was being demolished. She
found that much of the housing had deteriorated due to long-term disinvestment, but that
restrictive zoning in formerly redlined neighborhoods made rehabilitation difficult or
infeasible. This realization led her to conclude that zoning reform was necessary, as
updating these codes could reduce unnecessary demolitions and support the stabilization
and reinvestment of existing housing stock.

Together, these tools support a more precise, micro-level understanding of housing
challenges by helping the city define specific outcomes it aims to achieve.
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Steps toimplement ——

Adopt zoning reforms that allow single-family homes to be
converted into duplexes or triplexes by right.

Legalize starter homes across all residential zones to expand
access to smaller, more affordable ownership opportunities.

Permit accessory dwelling units (ADUs) in all residential zones
to support incremental housing growth and diversify housing
options in neighborhoods.

Regularly review the frequency and types of variances granted
to identify whether recurring exceptions indicate a need for
broader zoning code reform.
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Practitioners shared that once a city knows what problem it is trying to solve, the next step
is to evaluate zoning reform.” As Kik (Kalamazoo) explained, once a locality understands
what housing types are missing, it can ask: How can we change zoning to address this

When interviewees were asked about zoning changes in their municipalities, many cited
the Strong Towns Housing-Ready City: A Toolkit for Local Zone Reform as a guiding
framework.

Strong Towns is a 501(c)(3) nonprofit organization that advances a "bottom-up approach”
to community development that replaces the postwar suburban model and promotes
financially resilient, community-centered growth. As part of this work, Strong Towns
developed the Housing-Ready City Toolkit, a resource intended to help local governments
reduce regulatory barriers, expand housing choice, and support incremental neighborhood
evolution,!*

The toolkit identifies six core policies that municipalities can adopt to increase housing
supply and enable small-scale development:

Allow single-family home conversion to duplex or triplex, by right.t
Permit ADUs in all residential zones.

Legalize starter homes in all residential zones.

Eliminate minimum lot size requirements in existing neighborhoods.
Repeal parking mandates for housing.

Streamline the approval process.

IS

Zoning reforms such as these are critical to enabling incremental development by allowing
more residents, small developers, and homeowners to participate in housing production.!s
However, practitioners emphasized that zoning reform must also improve clarity and

A useful signal of whether the zoning code is functioning as intended is the frequency of
variances. If a city routinely grants variances under the same standards, it may indicate

that the underlying zoning code is misaligned with development realities and should be
revised rather than repeatedly waived on a case-by-case basis.!?

* The City of Rockville has been pursuing zoning reform since 2023 through its comprehensive update to the
Zoning Ordinance Rewrite (ZOR).

t By right means a homeowner could convert a single-family home into a duplex or triplex without needing

special discretionary approval. Instead of being reviewed case-by-case, the project is approved

administratively as long as it meets the zoning requirements of the city.

¢ In Rockville's Staff Draft Zoning Ordinance, prepared for the Mayor and Council in December 2025, several

proposed revisions align closely with Strong Towns' recommendations and with best practices identified
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04. Streamlining Permitting
Processes

Steps toImplement ——

Begin by mapping and stress-testing the permitting system to
better understand how developers progress through each
stage of the approval process.

Conduct structured focus groups with developers to
understand and identify regulatory obstacles. Ask questions
like: What elements of the process are the most time-
consuming? What regulatory requirements make small
projects financially infeasible?

Based on these findings, evaluate and adjust fee structures to
improve project feasibility and align payment timing with
developer cash flow realities.

Launch a permit-ready design program to reduce design and
approval costs, speed up project timelines, and encourage
broader participation from small and incremental developers.

Establish regular office hours or drop-in sessions for
developers to receive direct support and troubleshoot project-
specific challenges.
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While zoning determines what can be built, permitting determines whether projects can
realistically move forward. Across interviews, practitioners consistently identified the
permitting process as one of the most significant barriers to small-scale development and
emphasized the need for a streamlined, predictable approval process.

Each of the four peer cities examined has addressed these challenges by implementing pre-
approved housing plan programs. The shared goal of these initiatives is to simplify and
accelerate the process of building new housing. In each case, these programs are designed
to meet local code, reduce costs for developers, and streamline the approval process. This
is a strategic approach to address the reality that complex permitting systems often
disproportionately affect incremental developers and small-scale builders.!® While each
city's approach differs in structure, they share common components, including pre-
approved building catalogs, step-by-step application guidance, zoning lookup tools, and, in
some cases, financial modeling resources such as pro forma templates.”

Municipality Program Name Core Components

e Step-by-Step Instructions

Fayetteville Eg;ﬁgﬁ’gﬁgg\égu'ldmg . Brogram Plans + Parcel Look

Up
e Permit Requirements

. P _A B . .
Pre-Approved Housing * C;?calc?goroved uilding

Plans e |nteractive Zoning Map
e Pro Forma Templates

Kalamazoo

. . e Step-by-Step Instructions
Portland Accessory Dwelling Units . prePAp)érovgd Plans

e Pre-Approved Building Plan
Application 4 Buildi l
South Bend Build South Bend * (P:;%;?ggprove Building Plans

e Pre-Approved Buildings
Process
e City ADU Permit Application

Portland's approach includes an additional program, the Field Issuance Remodel (FIR)
Program. FIR streamlines the permit and inspection process for Oregon-licensed
contractors and architects who perform recurring residential alterations, additions, and
accessory structures on one or two-family dwellings.!® This structure creates a consistent

* Pre-approved building catalogs are sets of standardized architectural plans reviewed and approved in
advance by a local jurisdiction. These designs are permitted for use in designated zoning districts without
requiring a full, project-by-project design review, provided the proposed building type is allowed under the
zoning ordinance. This approach streamlines the permitting process by providing contingent approval for
both building design and site development, reducing time, cost, and uncertainty for small-scale developers.
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https://www.fayetteville-ar.gov/4294/Permit-Ready-Building-Design-Program
https://www.fayetteville-ar.gov/DocumentCenter/View/39203/Permit-Ready-Building-Program-Learning-Launch-Guide?bidId=
https://www.fayetteville-ar.gov/DocumentCenter/View/39203/Permit-Ready-Building-Program-Learning-Launch-Guide?bidId=
https://fayetteville-ar.patternzones.com/?_gl=1*26xb2t*_gcl_au*MTIzOTY3MDEwNS4xNzc1OTI5OTQ2*_ga*MTE4NzI2Mjc4MC4xNzc1OTI5OTQ2*_ga_WCYFR0JPYH*czE3NzYwMTAwNDUkbzIkZzEkdDE3NzYwMTE4MzIkajYwJGwwJGgw
https://fayetteville-ar.patternzones.com/?_gl=1*26xb2t*_gcl_au*MTIzOTY3MDEwNS4xNzc1OTI5OTQ2*_ga*MTE4NzI2Mjc4MC4xNzc1OTI5OTQ2*_ga_WCYFR0JPYH*czE3NzYwMTAwNDUkbzIkZzEkdDE3NzYwMTE4MzIkajYwJGwwJGgw
https://www.fayetteville-ar.gov/1177/Single-Family-Residential-Projects
https://www.kalamazoocity.org/Community/Community-Development-Housing-Programs/Pre-Approved-Housing-Plans
https://www.kalamazoocity.org/files/assets/public/v/2/cped/pre-approved-plans/kzbt_catalog_24-0918.pdf
https://www.kalamazoocity.org/files/assets/public/v/2/cped/pre-approved-plans/kzbt_catalog_24-0918.pdf
https://ka2666.zoninghub.com/zoningmap.aspx
https://www.kalamazoocity.org/Community/Community-Development-Housing-Programs/Pre-Approved-Housing-Plans
https://www.portland.gov/ppd/residential-permitting/home-projects/accessory-dwelling-units
https://southbendin.gov/bsb/
https://southbendin.gov/bsb/preapprovedplans#docaccess-4d748d2e38baa01b5efb3c7e17b07cb1265a7eb98c7628a5e1b14d3d6f5e2739
https://southbendin.gov/bsb/preapprovedplans#docaccess-4d748d2e38baa01b5efb3c7e17b07cb1265a7eb98c7628a5e1b14d3d6f5e2739
https://docs.southbendin.gov/WebLink/DocView.aspx?dbid=0&id=401746&page=1&cr=1
https://docs.southbendin.gov/WebLink/DocView.aspx?dbid=0&id=401746&page=1&cr=1
https://docs.southbendin.gov/WebLink/0/doc/396872/Page1.aspx
https://docs.southbendin.gov/WebLink/0/doc/396872/Page1.aspx
https://southbendin.gov/wp-content/uploads/2025/03/ADU-Application-2022.pdf

accessory structures on one or two-family dwellings.!? This structure creates a consistent
relationship because the general contractor and the inspector remain in contact
throughout.20

A second key insight from interviews relates to the cost structure of permitting systems. It
is important to scale the permitting process to the project's size.?! Practitioners
emphasized the importance of scaling regulatory requirements to a project's size and
complexity. This means the permitting process for an ADU should not mirror that required
for a 20-unit multifamily development. In addition, several practitioners noted that
incremental developers often operate on thin financial margins and cannot absorb
extended permitting timelines of 45 to 90 days.?* Asa result, permitting delays can render
otherwise viable small-scale projects financially infeasible.

This concern is closely tied to project pro formas and cash flow timing. Some interviewees
suggested that cities should consider adjusting the timing of fee collection during the
development process to reduce upfront cost burdens. Erfurt (Strong Towns) suggested, for
example, that permitting fees could be deferred until closing or collected at final inspection
when developers have greater liquidity.2? This raises a broader policy question for
municipalities: at what point in the development process is it most appropriate and least
burdensome to collect regulatory fees?

Infrastructure and public works requirements were also identified as significant cost
drivers, particularly connection fees and utility installation costs, which vary widely across
jurisdictions and can become prohibitive for smaller projects if not appropriately scaled or
phased. In Fayetteville, for example, sidewalk requirements for small residential projects
were identified as a source of delay and cost pressure. 2% In response, the city is
experimenting with a “fee-in-lieu” approach, allowing developers to pay a fee instead of
constructing sidewalks on-site.?* These funds are then administered by the City Engineer
to determine where sidewalks should be built, reducing upfront construction burdens
while maintaining long-term infrastructure planning.
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05. Expanding Access to Financing
Tools

Steps to Implement —

If the County is the relevant authority, request an evaluation of
impact fee structures and explore opportunities to scale, defer,
or tier fees based on project size to reduce disproportionate
burdens on small-scale development.

Convene local and regional financial institutions, including
community banks and CDFls, to integrate them into the City's
incremental development ecosystem and increase access to
tailored lending products for ADUs and small multifamily
projects.

Partner with financial institutions and appraisers to improve
valuation practices for ADUs and missing-middle housing by
developing more accurate comparable datasets and
appraisal standards that reflect actual market performance.

Explore the creation of a community investment fund that
leverages public, private, and philanthropic resources to
provide gap financing, construction loans, and downpayment
assistance for incremental developers.

Utilize and expand CRA opportunities by actively coordinating
with banks to align lending activities with ADU construction,
small-scale housing production, and neighborhood-level
reinvestment goals.
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Financing was consistently identified as one of the biggest barriers to incremental housing
development. Traditional lending systems are designed around large-scale, standardized
development projects, not small infill projects such as ADUs, duplexes, or small multifamily
conversions. As a result, many small-scale developers struggle to secure capital even when
projects are financially viable.

Several financing challenges emerged across interviews. Local banks often hesitate to
finance ADUs and small multifamily projects because they perceive them as unfamiliar,
higher-risk, or too small to justify underwriting costs. In addition, appraisers frequently
struggle to identify comparable properties, particularly for ADUs and missing-middle
housing types.2® This can result in ADUs being undervalued in the appraisal process, which
limits homeowners’ ability to refinance, leverage equity, or secure construction loans.??
These appraisal constraints create downstream barriers to financing, selling, and
completing small-scale projects.

To address these challenges, cities and practitioners have identified several alternative
financing mechanisms to support incremental development. Community Development
Financial Institutions (CDFIs), for example, play a critical role in expanding access to capital
by providing fair and mission-driven lending in markets that traditional financial
institutions often underserve.?® In South Bend, practitioners highlighted Everence Federal
Credit Union as a mission-aligned lender instrumental in supporting inclusive growth.
Interviewees emphasized the importance of intentionally integrating local and regional
financial institutions into the development ecosystem to localize capital and better align
financing with community development goals.??

Similarly, community investment funds can provide construction loans and gap financing
by pooling public, private, and philanthropic capital. These blended finance models help
distribute risk among multiple stakeholders while expanding access to capital for emerging
and small-scale developers.

Federal reinvestment policies can also be leveraged to support incremental development.
Under the Community Reinvestment Act (CRA) requirements, banks are encouraged to

help meet the credit needs of the communities in which they do business.3? Under the CRA,
banks are evaluated on how well they lend in low- and moderate-income neighborhoods,
support community development, and provide small business and housing credit. In
practice, this could mean a bank may be more willing to finance ADU construction loans,
offer home equity loans for ADUs, and support first-time small developers.3

Arelated issue identified in interviews is the structure of development fees and impact
fees. In many jurisdictions, these fees are calibrated for larger-scale development, which
can disproportionately burden smaller projects if not appropriately scaled.?? This raises

broader questions about whether fee structures appropriately reflect the scale and impact
of different types of development.”

Finally, South Bend practitioners highlighted developer agreements as a flexible financing
and regulatory tool. Developer agreements are negotiated contracts between local
governments and developers that allow municipalities to adjust financing structures, fee
timing, and development conditions to improve project feasibility.** These agreements can
be particularly effective in enabling incremental development by bridging gaps between
conventional financing systems and the realities of small-scale housing production.

* In Rockville, impact fees are administered at the county level by Montgomery County. While tiered systems
exist, interviewees noted that they may not fully align with Rockville's incremental development goals or
with the City’s emerging housing strategy.
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06. Defining Metrics to Measure
Success

Steps toimplement ——

Clearly define the City’s goals based on the HNA findings,
ensuring that targets are grounded in identified housing gaps,
income needs, and geographic disparities. These goals should
translate the HNA findings into specific, measurable outcomes
related to housing production, affordability, and location.

Develop a centralized dashboard to track progress toward
these goals over time. This dashboard should consolidate key
indicators of incremental development, including housing
production, permitting activity, approval timelines, and other
relevant impact, process, fiscal, and spatial metrics

Establish a structured system of quarterly check-ins and
performance reviews to assess whether progress is on track
and to make adjustments as needed. These regular
evaluations would support accountability, maintain
momentum, and ensure that incremental development
strategies remain aligned with the City’s housing objectives.
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The last theme to consider is how to measure success to sustain momentum and
demonstrate the vitality of incremental development.

Kallen (Portland) stated that metrics can be divided into two categories: impact metrics
and process metrics.3* Impact metrics are observable outputs and results. Examples
include the number of small-scale permits issued, the diversity of housing types, and the
number of workshops or training sessions held annually.

Process metrics, by contrast, measure whether the conditions for development are
improving over time. These include indicators such as interest rates, permit approval
timelines, developer participation rates, and the diversity of developers entering the
market.3

Two other key forms of metrics are fiscal and spatial metrics. Fiscal metrics measure
financial performance and long-term municipal return from development. Spatial metrics
measure where development is occurring relative to need and capacity.

Across interviews, practitioners emphasized a wide range of additional ways cities can
measure success in incremental development efforts. These included:

Category Examples of Metrics

i Impact i Number of small-scale permits issued; diversity of housing types produced; :
i Metrics  ; number of workshops or trainings conducted annually; population growth; :
i i new housing starts (especially infill development); average sale and rental

i prices; days on market

Process Permit approval timelines (application to issuance and final approval),
i Metrics : interest rates, developer participation rates, diversity of developers
: : entering the market, and reductions in review and permitting timelines

 Fiscal i Tax revenue generated by development type; long-term fiscal returns from :

i Metrics  : incremental development; municipal investment in enabling infrastructure :

and regulatory systems; comparative fiscal contributions of small-scale :
: versus large-scale development; developer activity and project delivery
i over time

: Spatial  : GIS mapping of housing supply versus housing demand; production
Metrics forecasts; alignment of development with identified corridors or target
| i areas; spatial distribution of infill vs. greenfield development; 3D tax

i mapping showing density and fiscal productivity

Collectively, these metrics help cities move beyond simple production counts and instead
evaluate whether incremental development is becoming more feasible, more efficient, and
more financially and socially sustainable over time.

ARIEL KELLER | PAGE 15



Endnotes

01 Loni Gray, interview by author, Zoom interview, Feb 17, 2026.

(2] Tim Corcoran, interview by author, Zoom interview, Feb 16, 2026.

[3] Britin Bostick, interview by author, Zoom interview, Feb 26, 2026.

(4] Edward Erfurt, interview by author, Zoom interview, Feb 23, 2026.

(51 Tim Corcoran, interview by author, Zoom interview, Feb 16, 2026.

[6] Britin Bostick, interview by author, Zoom interview, Feb 26, 2026.

[7] Housing Policy. “City of Fayetteville, Arkansas.” Accessed April 12, 2026.
https://www.fayetteville-ar.gov/.

(8] Rebekah Kik, interview by author, Zoom interview, Feb 13, 2026.

[9] Rebekah Kik, interview by author, Zoom interview, Feb 13, 2026.

lo] “Residential (TMA) Target Market Analysis | Royal Oak, MI.” Accessed April 11, 2026.
https://www.romi.gov/1124/Residential-Target-Market-Analysis-TMA.

M Rebekah Kik, interview by author, Zoom interview, Feb 13, 2026.

2] Rebekah Kik, interview by author, Zoom interview, Feb 13, 2026.

3] Rebekah Kik, interview by author, Zoom interview, Feb 13, 2026.

4] strong Towns, The Housing-Ready City: A Toolkit for Local Code Reform, accessed
April 12, 2026, https://www.strongtowns.org/housingready-download.

5] Aaron Lubeck, interview by author, Zoom interview, Feb 18, 2026.

6l Edward Erfurt, interview by author, Zoom interview, Feb 23, 2026.

7] Rebekah Kik, interview by author, Zoom interview, Feb 13, 2026.

8l | oni Gray, interview by author, Zoom interview, Feb 17, 2026.

bl “FIR: Field Issuance Remodel Program | Portland.Gov.” Accessed April 12, 2026.
https://www.portland.gov/ppd/residential-permitting/field-issuance-remodel-
programs.

[20] pjane Parke, interview by author, Zoom interview, Mar 23, 2026.

(2] | oni Gray, interview by author, Zoom interview, Feb 17, 2026.

(221 Edward Erfurt, interview by author, Zoom interview, Feb 23, 2026.

(23] Edward Erfurt, interview by author, Zoom interview, Feb 23, 2026.

[24] Britin Bostick, interview by author, Zoom interview, Feb 26, 2026.

(28] City of Fayetteville Staff Review Form, accessed April 23, 20286,
https://fayettevilleflyer.com/wp-content/uploads/2024/03/c2.pdf.

[26] Britin Bostick, interview by author, Zoom interview, Feb 26, 2026.

[27] Britin Bostick, interview by author, Zoom interview, Feb 26, 2026.

(28] opportunity Finance Network, “About CDFIs for Prospective Clients,” accessed April
13, 2026, https://www.ofn.org/cdfis-prospective-clients/.

[29] Edward Erfurt, interview by author, Zoom interview, Feb 23, 2026.

[30] “Community Reinvestment Act (CRA) | FDIC.Gov.” Accessed April 13, 2026.
https://www.fdic.gov/banker-resource-center/community-reinvestment-act-cra.
311 | oni Gray, interview by author, Zoom interview, Feb 17, 2026.

(321 Holly Simmons, interview by author, Zoom interview, Mar 23, 2026.

3l “Development Agreements | Durham, NC.” Accessed April 13, 2026.
https://www.durhamnc.gov/4750/Development-Agreements.

[34] sam Kallen, interview by author, Zoom interview, Feb 3, 2026.

(35] Margaret McClintock, email message to author, Dec 12, 2025.



https://static1.squarespace.com/static/53dd6676e4b0fedfbc26ea91/t/67b744f40b30173eed3dfca0/1740064010957/The%2BHousing-Ready%2BCity.pdf?utm_source=chatgpt.com
https://www.portland.gov/ppd/residential-permitting/field-issuance-remodel-program
https://www.portland.gov/ppd/residential-permitting/field-issuance-remodel-program
https://fayettevilleflyer.com/wp-content/uploads/2024/03/c2.pdf
https://www.ofn.org/cdfis-prospective-clients/?utm_source=chatgpt.com

	ARIEL KELLER  | PAGE 4
	ARIEL KELLER  | PAGE 6
	ARIEL KELLER  | PAGE 8
	ARIEL KELLER  | PAGE 10
	ARIEL KELLER  | PAGE 11
	ARIEL KELLER  | PAGE 13
	ARIEL KELLER  | PAGE 15

