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Executive Summary 
Achieving B Corp certification has become a benchmark for businesses that seek to balance 

purpose and profit. This certification is awarded to organizations that meet rigorous standards of social 

and environmental performance, accountability, and transparency (B Corporation, 2023). For companies 

aspiring to demonstrate their commitment to sustainability, the environmental section of the B Impact 

Assessment provides a unique opportunity to showcase leadership in addressing pressing environmental 

challenges. This Masters project focuses on the journey of developing an Environmental Management 

System (EMS) as a critical step toward obtaining B Corp certification, with a strong emphasis on enhancing 

environmental performance. 

The environmental section of the B Corp certification framework evaluates a company’s impact 

on the environment through its operations, supply chain, and product or service life cycle. It examines 

practices such as energy efficiency, waste reduction, carbon footprint management, and sustainable 

sourcing. For businesses, achieving high scores in this area not only contributes to the overall certification 

process but also demonstrates their dedication to mitigating environmental impacts and adopting long-

term sustainable practices. However, meeting these requirements can be challenging without a structured 

approach to environmental management. 

An Environmental Management System provides a comprehensive framework that enables 

businesses to systematically identify, evaluate, and address environmental impacts. By integrating policies, 

procedures, and measurable objectives, an EMS facilitates continuous improvement in areas such as 

resource efficiency, waste management, and regulatory compliance. This project explores how the 

development and implementation of a tailored EMS can help businesses align with the environmental 

criteria of the B Corp certification, while fostering a culture of environmental stewardship within the 

organization. 



This study will examine key elements of the EMS, including environmental policy creation, stakeholder 

engagement, performance tracking, and reporting mechanisms. Additionally, it will investigate the 

benefits of adopting such a system, including enhanced brand reputation, operational efficiencies, and 

contributions to global sustainability goals. By using real-world case studies and industry best practices, 

this project aims to demonstrate how businesses can leverage an EMS to meet the high environmental 

standards required for B Corp certification and drive meaningful change in their operations. 

Ultimately, this research underscores the importance of integrating robust environmental 

practices into business strategies. It aims to provide actionable insights and a practical roadmap for 

organizations committed to achieving B Corp certification and making a positive environmental impact. 

Overview 
 

The nonprofit organization ‘B Lab’ awards what is known as the B Corp certification to a wide 

variety of businesses each year. The main purpose of the B Corp certification is to recognize and promote 

businesses that prioritize their social and environmental impact. Businesses that work towards achieve B 

Corp certification are businesses that use their work as a force for good and aim to create a positive 

impact on their workers, communities, customers and the environment. B Labs has developed a rigorous 

series standard across social and environmental performance, accountability, and transparency in 

relation to their dedication to balancing purpose with profit. Earning the B Corp certification serves as a 

symbol of credibility and trust that help consumers, investors and other stakeholders identify businesses 

that are committed to sustainable and ethical businesses practices. Overall, the main goal of obtaining a 

B Corp certification is to bring awareness to a global movement of businesses that set goals and 

commitments that work towards creating a more inclusive, sustainable and equitable economy.  

Orange Bike Brewing is dedicated to creating a more welcoming environment for all to enjoy in 

the craft beer industry while aiming to help lead the industry to focus more on diversity, suitability, 



equity, social change and inclusion. It is the Teams goal to achieve B Corp Certification by the end of 

2025. 

Introduction 

Orange Bike Brewing Co. is Portland, Maine’s first dedicated gluten-free brewery, committed 

to making a social and environmental impact in the craft brewing industry. Orange Bikes' mission 

is to “Brew the greatest gluten-free beer on Earth. So, we attract great people, partners, and 

customers who believe in and back us. Brewing better beer for a better future”. With a focus on 

the triple-bottom line – social, environmental, and financial – the OBB team is committed to 

setting a new standard of excellence in craft brewing and welcoming all people in a spirit of 

hospitality, inclusivity, dignity, friendship, and possibility. With this, OBB will consider and value 

the opinions of all stakeholders within the value chain and incorporate all voices into the decision-

making process. 

Orange Bike Brewing prides themselves on creating a community where everyone should 

feel comfortable to speak their mind freely and openly; with that, team members at all levels of 

the company have a responsibility to foster an open and supportive environment where everyone 

feels heard, safe, and empowered to ask questions. 

Orange Bike Brewing stands by the following core beliefs: 

- Honoring the Essential Dignity of all People 

- Protecting the Planet we call Home 

- Investing in Communities we Serve 



Most importantly, OBB strives to “turn down the volume” of the traditional status quo in the 

industry and “amplify the voices” of those in the craft beer space who have not been given equal 

opportunity historically”. 

Scope 
 

Through working with Orange Bike Brewing a number of collaborative benefits have been 

presented  to both the company and student including:  

o Guidance on Certification Process 

o Sustainable Strategy Development 

o Stakeholder Engagement 

o Measurable Impact Assessment 

o Enhanced Market Positioning 

o Shared Values 

B Corp Certification Project Scope 

Focus Areas: 
- Governance, Workers, Community, Environment and Customers 

Assessments and Gap Analysis including: 
- B Impact Assessment 
- Identifying gaps and areas for improvement 
- Data collection & documentation 
- Stakeholder engagement (Internal & External) 

 Policy development and implementation: 
- Environmental Management System 
- Employee training 
- Monitoring & documenting progress (B Impact Assessment) 
- Stakeholder Feedback 



 Internal Review & Audit 
- Internal Audit; review all documentation and evidence to support B Impact Assessment goals/answers; 

make adjustments as needed 

B Corp Submission 
- Submit B Impact Assessment with required documentation 

Continuous Improvement 
- Communicate Certification across all avenues 
- Develop a plan for ongoing improvement to maintain and enhance company performance and ensure 

recertification every 3 years 

Objectives 
B Corps: Requirements & Impact Assessment 

A B Corporation (B Corp) is a for-profit business that sets the standards of social and environmental 

performance, accountability, and transparency as their main priorities that are also held to the highest 

standards. B Corps is certified by B Lab, a nonprofit that evaluates companies using the B Impact 

Assessment (BIA). The purpose of the certification process is to ensure companies are not only pursuing 

financial profit but also striving to create a positive impact on society, workers, the community, and the 

environment.  

There are several factors a company must fulfill to become a certified B Corp including:  

- Completing the B Impact Assessment (BIA). This assessment is a comprehensive tool that closely 

evaluates the company’s impact across five key areas: Governance, Workers, Community, 

Environment, and Customers. In order to become eligible for certification, companies must 

score at least 80 points out of 200 total available points. 

- Legal Requirements: Governing documents for companies must take the impact of their 

decisions on all stakeholders and not just shareholders into consideration. 

- Transparency and Accountability: Certified B Corps are required to publish a public B Impact 



Report that discloses their overall B Impact Score and discusses their performance in each 

impact area.  

- Verification and Certification: To receive verification and certification, the B Lab team verifies 

the company’s overall score through the BIA responses through documentation reviews and/or 

site visits.  

Opportunities to gain more points through measurable impacts across various areas are outlined in 

the following chart. 

 

Objective Measurable Impact 

 Asses Current Impact As of April 3, 2025 Orange Bike Brewing has a B Impact 
score of 81.0 

 Improve Governance Practices 
 

 As of April 3, 2025 OBB Governance score is 10.4 out of 20 
 
Mission & Engagement = 3.8/4 
Ethics & Transparency = 4.0/6 
Mission Lock  - Impact Business Model = 2.5/10 

 Enhance Employee Welfare 
 

 As of April 3,2025 OBB Workers score is 13.5 out of 40 
 
Financial Security = 8.3/17 
Health, Wellness, & Safety = 1.3/10 
Career Development = 1.1/3.5 
Career Development (Salaried) = 0.2/1.5 
Engagement & Satisfaction = 1.5/5 
Engagement & Satisfaction (Salaried) = 1.0/3 

Strengthen Community Engagement 
 

As of April 3,2025 OBB Community score is 44.1 out of 40 
 
Diversity, Equity & Inclusion = 2.3/10 
Economic Impact = 5.8/10 
Civic Engagement & Giving = 4.8/8 
Supply Chain Management = 0.6/12 
Designed to Give (Impact Businesses Model) – 15.0/30 

Reduce Environmental Impact 
 

As of April 3,2025  OBB Community score is 9.5 out of 40 
Environmental Management = 6.0/10 



Air & Climate 8.8/15 
Water = 2.3/8 
Land & Life – 5.2/12 
 
*Environmentally Innovative Manufacturing Process – 
Impact Business Model = 21.5 
 
*The IBM section is applicable to companies that utilize 
innovative manufacturing or distribution processes that 
significantly reduce their environmental footprint 
compared to past performance or industry benchmarks. 

Improve Customer Relations 
**This section has not yet been reviewed with the 
project team and has not been updated in the B Impact 
Assessment as of 8/8/24 

As of April 3, 2025 OBB Customer score is 2.6 out of 6.25 
 
Customer Stewardship = 1.8/5 
*Health & Wellness Improvement – Impact Business 
Model = 0.3/5 
 
*This IBM section is applicable to companies 
products/services that promote the health and wellness of 
individuals (BPA-free products) 
 

Submit for Certification December 2025 

Achieve & Maintain Certification Recertification every 3 years 

 

 
Environmental Management System 
 
Creating Urgency through the SMART Approach 

 
B Lab awards B Corp certification to businesses that prioritize social and environmental impact. 

This certification recognizes companies using business as a force for good, benefiting workers, 

communities, customers, and the environment. B Lab sets rigorous standards for performance, 

accountability, and transparency, ensuring businesses balance purpose with profit. Earning a B Corp 

certification enhances credibility and helps consumers, investors, and stakeholders identify ethical 

businesses. The certification promotes a global movement toward a more inclusive, sustainable, and 



equitable economy, encouraging businesses to commit to positive social and environmental change 

while maintaining responsible business practices. Implementing and using the SMART approach helps 

with “the establishment of objectives and the development of their respective action plans” and are 

instrumental and the “most critical steps to a company’s management process” (Doran). The SMART 

approach can be used to help create and guide urgency in an organization when setting goals that are 

specific, measurable, achievable, relevant and time-bound to drive immediate action. The following 

goals have been developed for Orange Bike Brewing to help steer the organization towards their B Corp 

certification. 

Specific: The company has a set goal to complete the B Impact Assessment by the end of Q2 of 

2025 and earn the B Corp certification by the end of 2025. 

Measurable: The current B Impact score is 82.3 (79.8% completion), exceeding the 80-point 

minimum. The company aims to improve its score in ‘Environmental’ and ‘Community’ areas by 

implementing targeted improvements and setting KPIs to reduce energy, water use, and supply 

chain impact. 

Achievable: By allocating and dedicating resources, including external advisors, efforts to 

streamline meeting the set KPIs and meet the set deadlines can be achieved.  

Relevant: Becoming a B Corp aligns with the company’s mission to drive social and 

environmental impact that reinforcing the brand trust and long term sustainability efforts.  

Time-Bound: The company will achieve the B Corp certification by the end of 2025 with monthly 

progress reviews to ensure the company stays on track.  

 

 



Key Actions to Drive Urgency 

- Stakeholder Alignment: Monthly leadership meetings to remain transparent with all 

stakeholders  

- Early Wins: Implement short term/high impact changes (continuous improvement, SOPs, 

employee well being initiatives) to build momentum. 

Building a Team 

Actions Responsible Team  

Annual Governance Review: 

- Conduct an annual review of governance policies & practices 
Stakeholder Engagement: 

- Hold quarterly meetings with key stakeholders to discuss 
governance issues & gather feedback 
 

Transparency Reporting: 

Publish an annual impact report detailing governance practices, decision-
making processes, & performance metrics 

Board of Directors & Corporate 
Governance Team 

 

Employee Satisfaction Surveys: 

- Conduct bi-annual surveys to father employee feedback on 
workplace conditions & job satisfaction 

-  
Personal Development Programs: 

- Implement ongoing training & development programs 
Health & Wellness: 

Launch wellness programs & ensure workplace safety standards are met 

Operations Manager  

Community Service: 

- Organize quarterly community service projects & encourage 
employee participation 

Diversity & inclusion Training: 

- Provide regular training sessions on diversity, equity, and inclusion 
for all employees 

-  
Local Supplier Engagement: 

- Increase sourcing from local suppliers & small businesses  

Operations Manager & Diversity & 
Inclusion Committee 

 



 

Creating Urgency  

With a sense of urgency, a strong team, and a clear vision, we are positioned to achieve B Corp 

certification and integrate its principles into our long-term business strategy by the end of 2025. The 

next steps include final data collection to help set KPIs with specific target reduction goals, maximizing 

points within the B lab assessment and updating all stakeholders with full transparency. 

Achieving B Corp status not just about certification but rather redefining the impacts along the 

triple bottom line for future generations by developing a business that creates a better future for all. 

Assigning clear roles within the organization ensures accountability and efficiency are in place. For a 

business to earn a B Corp certification a team that is collaborative and has cross functional efforts will 

help the organization achieve B Corp status. 

Inspiring the Vision and Driving Change 

Vision Statement: 

“Better beer for a better future. We aspire to brew the greatest gluten free beer on Earth, so we attract 

great people, partners, and customers, who believe in us, back us, and allow us to become the change we 

want to see in the world”. 

A clear vision ensures long-term commitment beyond B Corp certification. Orange Bike Brewing 

focuses on the triple bottom line—social, environmental, and financial—to set a new craft beer industry 

standard. Maintaining certification requires continuous improvement and recertification every three 

years. A structured plan helps achieve milestones aligned with this vision. 

1-Year Goal (Certification Achievement): 

• Earn B Corp certification with an 80+ score. 

• Establish governance for compliance. 



• Communicate certification to build trust. 

3-Year Goals (Long-Term Integration): 

• Improve the B Impact score by 10%. 

• Partner with B Corps for sustainability. 

• Launch a CSR program. 

• Achieve recertification. 
 

 

Analytic Tool: SWOT Analysis 

Category Key Insights 

Strengths Strong leadership support, team commitment, values 

Weaknesses 
transportation-related environmental impact of (discretionary) supply and product 
distribution, solid waste generation (aluminum & plastic) 

Opportunities 
Sustainable business strategies (packaging impact, input materials, transportation 
impact) 

Threats Potential resistance to change, cost of implementation 

 

“The original SWOT analysis, called the SOFT approach (Stewart et al., 1965a, p. 16), was 

designed as a tool in one of the earliest strategic planning frameworks, named the System of Plans 

(Stewart, 1963). SOFT was used in a precisely laid out process in which all managers of a firm participate 

in long-range organizational planning”(Puyt, et. Al). By leveraging strengths and opportunities while 

addressing weaknesses and threats, Orange Bike Brewing can create a resilient path toward long-term 

success as a B Corp. 

The purpose of an Environmental Management System that is specific to the B Corp Certification 

and B Impact Assessment helps to provide a set of processes and practices that enable an organization to 

reduce its environmental impacts and increase its operating efficiency. The EMS provides a framework that 



helps a company achieve its environmental goals through consistent control of its operations and stick to 

the B Corp Assessment, with Orange Bike Brewing having a heavy focus on Air & Climate, Land & Life, 

Water, and overall Environmental Management. Orange Bike Brewing will also lean into Governance as 

part of its mission and overall commitments. The EMS itself does not dictate a level of environmental 

performance that must be achieved; each company’s EMS is tailored to the company’s business and goals 

(B Lab, 2016). 

 

Orange Bike Brewing: Environmental Management System  

Despite being a new and smaller brewery, Orange Bike Brewing Co. has a set policy statement 

documenting the organizations commitment to the environment. OBBs long term goals include 

developing and implementing an environmental management system that focuses heavily on waste 

generation, energy usage, and water usage. These actions would also include completing an 

assessment of the environmental impact of the organizations business activities, as well as, 

specifically stated objectives and quantifiable targets for the environmental aspects of the 

operations as previously mentioned.  

OBB currently has several environmental practices currently in place to allow operations to 

go smoothly while minimizing environmental impacts. There are several focal points for the 

proposed Environmental Management System through specific B Impact Assessment goals. 

Orange Bike Brewing will focus and begin spearheading goals in the following sections of the 

B Impact Assessment:   

Air & Climate 

The following goals under Air & Climate are the current focus and are straight from the B 

Impact Assessment. For Air and Climate, there are 15 total points available, and OBB has 

established 7 specific target areas. 



- Monitoring Energy Usage (0.91/0.91 Points earned) 

o Currently, Orange Bike Brewing monitors record usage and has set reduction 

targets to be 3% over the next 12 months. Efforts to achieve a 3% reduction include 

the installation of a telemetry system on facility tanks, 

- Renewable Energy Usage (0.45/0.45 points earned) 

o It has been confirmed that 100% of the energy used at Orange Bike Brewing is 

produced from renewable sources. All electricity and other energy consumption from 

heating, hot water, etc., is all from renewable sources. 

- Low Impact Renewable Energy Use (1.82/1.82 Points earned) 

o Including electricity and other energy consumption from heating, hot water, etc; 

including both purchased and onsite-generated renewable energy, 100% of energy use 

is produced from low-impact renewable sources. 

- Facility Energy Efficiency (0.91/0.91 Points Earned) 

o What systems has your company used energy conservation or efficiency measures for 

most of your corporate facilities (by square feet) in the past year? OBB has several 

energy conservation efficiency measures for a majority of the facility, including: 

 Energy Star appliances, automatic sleep modes, after-hour timers, etc. 

 Lighting includes natural light, occupancy sensors, dimmers, task lighting, 

etc. 

 HVAC is programmable and able to be monitored and controlled to meet 

efficiency goals 

- Monitoring Green House Gases (0.68/0.91 points earned) 

o How does the company manage its greenhouse gas emissions for at least Scope 1 and 

2? Orange Bike Brewing regularly monitors and records emissions and has set a 3% 



reduction over the next 12 months. 

- Monitoring Air Emissions (0.23/0.91 earned) 

o Orange Bike Brewing monitors and records emissions data; however, no reduction 

targets have been set.  

- Carbon Intensity (0.91/0.91 Points Earned) 

o Orange Bike Brewing has a Carbon Intensity for Scopes 1 and 2, not including the use 

of carbon credits or offsets of ‘Manufacturing: 0-150 / Utilities: 0 – 1,000 

o The current Carbon Intensity for Scopes 1 and 2, measured in tons of CO2/$million of 

revenue, including the use of carbon credits or offsets, is as follows: Manufacturing: 1- 

150 / Utilities: 1-1,000 

- Reducing Impact of Travel/Commuting (0.45/0.91 points earned) 

o OBB has developed a policy that is specific to the impacts of travel and commuting. This 

policy outlines measures that include encouraging/incentivizing employees to use 

public transportation, carpooling, and biking to work, implementing additional facilities 

such as electric chargers, reducing in-person meetings through the use of virtual 

meetings for employees, as well as noting options for corporate travel that encourage 

the use of booking travel through environmentally conscious vendors, identifying the 

most efficient travel method and route, choosing eco-friendly car rentals 

(hybrids/electrics), and a further look into the options of purchasing carbon offsets for 

annual business travel carbon emissions.   

o Currently, the facilities are designed to facilitate the use of public transportation, 

biking, or cleaner-burning vehicles (e.g., electric chargers). Employees are also 

encouraged to use virtual meeting technology to reduce in-person meetings. 

- Sourcing % of COGS from Local Suppliers (0.45 / 1.82 points earned) 



o Orange Bike Brewing sources 1-9% of COGS Local to Customers within 200 miles of the 

end product used during OBBs last fiscal year. 

- Managing Impact of Transportation (0.30/0.91 points earned) 

o OBB uses an electric vehicle for the distribution of products and business related 

activities. OBB remains committed to their goals of utilizing clean or low-emission 

vehicles (e.g., hybrid LPG, electric) to transport and distribute products and utilizing 

freight or shipping methods with lower environmental impacts (e.g., avoid air 

shipment).  

Land and Life 

The following goals under Land & Life are the current focus and are straight from the B Impact 

Assessment. For Air and Climate, there are 12 total points available, and OBB has established 

6 specific target areas. 

- Monitoring and Reporting Non-Hazardous Waste (0.82/1.09 points earned) 

o OBB has a large recycling bin in place through Waste Innovation, regularly 

monitors and records waste production, and has set a zero waste target. OBB is set 

up with a local farmer, and each month, the spent grains from the brewing process 

are given to the farmer and track the amount of grains given. This data will be used 

to help set a zero-waste target goal. 

- Recycling Programs (1.09/1.09 points earned) 

o OBB makes a contentious effort to recycle all acceptable materials, including paper, 

plastic, glass & metal, as well as composting practices.  

- Environmental Impact Packaging (0.87/1.09 points earned) 

o Currently, OBB uses recyclable packaging that is also non-toxic. A formal assessment of 

packaging design and materials to identify opportunities to minimize environmental 



impact has been completed.  

- % of Recyclable/Biodegradable Materials (1.09 points available) 

o At this time, the % of material (by volume) that is made of recyclable (and labeled 

as such) or biodegradable materials in areas where they are sold (product + 

packaging) is unknown. OBB's goal is to review all materials for their 

recyclability/biodegradability across the entire operational chain and have all 

operate with 100% recyclable/biodegradable materials.  

- % of Environmentally Preferred Input Materials (2.18 points available) 

o At this time, the % of the material (by volume) that comes from recyclable 

materials, reused components, and/or certified sustainably sourced materials is 

unknown. OBB's goal is to review all materials (by volume) that come from recycled 

materials, reused components, and/or certified sustainably sourced materials and 

reach 100%. 

- Monitoring Hazardous Waste (0.27/1.09 points earned) 

o Orange Bike Brewing monitors and records emissions in regard to hazardous waste. No 

reduction targets have been set at this time.  

- Hazardous Waste Disposal (1.09/1.09 points earned) 

o Orange Bike Brewing can verify that the hazardous waste that is generated on-site is 

always properly and responsibly disposed of. This includes the universal wastes: 

batteries, paint, and electronic equipment. 

- Chemical Reduction Disposal (1.09/1.09 points earned) 

o OBB currently purchases and uses the following environmentally preferred products 

for the facility: Non-toxic janitorial products, unbleached / chlorine-free paper 

products, soy-based inks or other low VOC inks, and recycled/environmentally 



preferred office supplies (paper, pens, notebooks, etc) for their products for the 

majority of products at the corporate facility.  

Water 

The following goals under Water are the current focus and are straight from the B Impact 

Assessment. For Air and Climate, there are 8 total points available, and OBB has established 3 

specific target areas. 

- Monitoring and Managing Water Use (0.50/2.00 points earned) 

o OBB regularly monitors and records water usage, but reduction targets have not yet 

been set 

 

 

- Water Conservation Practices (0.67/2.00 points earned) 

o OBB currently has low-flow faucets, taps, toilets, urinals, etc., in place at the main 

facility. Additionally, OBB plans to capture chill water for use in later batches or 

cleaning, and capture the final rinse cycle to use in first rinse operations.  

- Monitoring Toxic Wastewater (0.50/2.00 points earned) 

o Regarding toxic wastewater, the Company monitors and records emissions, but no 

reduction targets are set. 

- Water Use Practices (0.67/2.00 points earned) 

o Regarding water use, Orange Bike Brewing has designed business processes to 

conserve and minimize the amount of water used.  

KPIs 

Water: Reduce water use year over year in cleaning operations  



 Metric: Water consumption per liter of beer (L/L) 

Target: Reduce water usage by 3% over the next 12 months 

Baseline: Measure the current water-to-beer ratio (5 L of water per 1 L beer) 

Measurement Frequency: Monthly 

Action Plan: Develop and implement a recycling system, optimize cleaning processes, and 

reduce water wastage in production 

 

Energy Consumption: Lower energy usage in operations 

 Metric: Kilowatt-hours (kWh) used per liter of beer produced 

Target: Reduce energy usage by 3% over the next 12 months 

Baseline: Current energy consumption levels (0.5 kWh per liter beer produced) 

Measurement Frequency: Monthly 

Action Plan: Invest in energy-efficient equipment if not already done so, use renewable 

energy sources if available, improve insulation of facility 

 

Waste Management: Reduce the amount of solid waste generated (aluminum and plastic) 

  Metric: Total waste produced by production 

Target: Reduce waste by 10% over the next 12 months 

Baseline: Measure current waste levels 

Measurement Frequency: Monthly 

Action Plan: Implement waste recycling, optimize resource usage, and reduce raw materials 

losses 

Travel: Minimize the transportation-related environmental impact of (discretionary) supply and 

product distribution 



 Metric: Total miles driven for discretionary supply and product distribution per month 

 Target: Reduce transportation carbon emissions by 5% by the end of 2025 

 Baseline: Measure miles traveled for supply and distribution 

 Measurement Frequency: Monthly 

 Action Plan: Track travel miles and identify efficiency/leadership opportunities 

 

The following goals under Environmental Management are the current focus and are 

straight from the B Impact Assessment. For Environmental Management, there are 10 total 

points available, and OBB has established 4 specific target areas. 

- Facility Improvement with Landlord to monitor energy usage (2.00/2.00 points earned) 

o Several efficiency improvements in energy, water and waste reduction have been 

implemented and made to the leased facility. OBB is working with Alodyne, a 

leading provider of efficient energy solutions for commercial buildings. Alodyne has 

the ability to implement best practices with several partners to complete actions such 

as permitting, engineering, installation, and financing of high-efficiency equipment.  

Through these actions, Alodyne is able to help the businesses they work with better 

control the heat/AC to maintain efficiency. OBB also has many appliances in place that 

are energy-rated and water-efficient. Additionally, a recycling program with Waste 

Innovations is set up with the landlord. 

 

- Environmental Management Systems (2.00/2.00 points earned) 

o A policy statement documenting OBBs commitment to the environment has developed 

and approved. An Environmental Management System has also been developed to 

help OBB reach the goals mentioned. Before OBB submits to the B Lab Corporation, an 



assessment of the environmental impact of the organization's business activities will 

be completed to ensure a minimum of 80 points has been reached, and any problem 

areas may be found and addressed/fixed. From this assessment, OBB will better state 

and set specific objectives and quantifiable targets for environmental aspects of the 

organization’s operations.  

- Environmentally Certified Products (2.00 points available) 

o 75% of products manufactured and sold at Orange Bike Brewery have a ‘Gluten Free 

Certification’ and relate to the life cycle of the product and the environmental impacts 

of the product and/or its production process. 

- Environmental Assessment and Product Design (2.00/2.00 points earned) 

o OBB has incorporated ‘Source Reduction Exercises’ into their environmental 

considerations into product design with regard to a majority of the products that OBB 

manufactures/sells. In relation to Environmental Assessments and Product Design, OBB 

plans to complete Life Cycle Assessments, toxicity reduction exercises, and through 

review of product materials, design, reuse, or recyclability to go along with the source 

reduction exercises that are currently in place (water and energy efficiency). 

Results 

By implementing an Environmental Management System at OBB, we will be able to create a 

continuous improvement process that will help aid in achieving the following: 

• Cost savings through reduced resource consumption 

• Increased operational efficiency 

• Improved environmental performance 

• Compliance with legal and regulatory requirements 

• Deeper customer trust 



• Enhanced employee skills and satisfaction 

• Positive community and public relations 

While environmental factors are important and the basis for the implementation of an 

Environmental Management System, it is also important to note that the brewery's number one 

priority is a quality product. In creating and implementing initiatives such as those suggested in 

the Environmental Management system it is important also to analyze the  

risks the brewery will face in making any major changes.  

One of the most significant challenges OBB would face would be finding ways to reduce 

consumption without compromising the quality of its product. Any suggested changes in production or 

consumption would need to ensure that nothing would affect the body and flavor of the recipes. 

Another risk is employee engagement and cooperation. For any initiative to be successful, it requires 

the cooperation and participation of all staff members, specifically, their understanding and 

commitment to expanding their knowledge of B Corps and engaging in regular training and initiatives 

set by OBB in their Mission Statement.  

A fundamental component of an EMS is setting precise objectives and targets that the company 

will seek to meet through the EMS. These targets should be driven by the company’s overall 

environmental goals, which will serve as the drivers of the EMS and constantly be refined through the 

continuous improvement process. 

Example Continuous Improvement Plan for B Corp Recertification 
(The following CIP serves as a very basic example. Some recommendations may already be in place within the company’s current 
practices. If such is the case, it is recommended the Company review current practices and find areas of improvement) 
 

Goals Actions Responsible Team 
Governance Improvement: 

-  Ensure transparency & 
accountability in governance 
practices 

Annual Governance Review: 
- Conduct an annual review of 

governance policies & practices 
Stakeholder Engagement: 

Board of Directors & 
Corporate 
Governance Team 



- Align company mission & values 
with B Corp Principles (make 
changes if necessary) 

- Hold quarterly meetings with key 
stakeholders to discuss 
governance issues & gather 
feedback 

Transparency Reporting: 
- Publish an annual impact report 

detailing governance practices, 
decision-making processes, & 
performance metrics 

Worker Welfare Enhancement: 
-  Promote fair compensation, 

benefits, & workplace safety 
- Foster a positive environment & 

provide opportunity for 
professional development 

Employee Satisfaction Surveys: 
- Conduct bi-annual surveys to 

father employee feedback on 
workplace conditions & job 
satisfaction 

Personal Development Programs: 
- Implement ongoing training & 

development programs 
Health & Wellness: 

- Launch wellness programs & 
ensure workplace safety 
standards are met 

Operations 
Manager & Human 
Resources 

Community Engagement & Support: 
-  Enhance community involvement 

& support local economic 
development 

- Promote diversity, equity & 
inclusion 

 

Community Service: 
- Organize quarterly community 

service projects & encourage 
employee participation 

Diversity & inclusion Training: 
- Provide regular training sessions 

on diversity, equity, and inclusion 
for all employees 

Local Supplier Engagement: 
- Increase sourcing from local 

suppliers & small businesses 
 

Operations 
Manager & Diversity 
& Inclusion 
Committee 

Environmental Sustainability: 
-  Implement sustainable resource 

use & waste practices 
- Minimize the company’s carbon 

footprint 
 

Environmental Audits: 
- Conduct annual environmental 

audits to assess resource use, 
waste management, etc 

Sustainability Initiatives: 
- Launch/improve initiatives to 

reduce energy & water 
consumption, promote recycling, 
and minimize waste 

 

Operations 
Manager & 
Sustainability Team 

Customer Relations & Impact: 
-  Ensure high standards of 

customer service & product safety 
- Maintain ethical marketing 

practices & protect customer data 
privacy 

Customer Feedback Mechanism: 
- Implement a system for regular 

customer feedback & address 
concerns promptly 

Product Safety Audits: 
- Conduct regular product safety 

audits to ensure compliance with 
relevant regulations and maintain 

Operations 
Manager & Product 
Development 



Product certifications (Certified 
Organic, Certified Gluten Free) 

 
Monitoring & Evaluation: 

-  Track progress towards 
continuous improvement goals 

- Adjust strategies based on 
performance data & feedback 

Quarterly Review Meetings: 
- Hold quarterly meetings to review 

progress, discuss challenges, 
areas of improvement & adjust 
strategies 

Performance Metrics: 
- Develop a dashboard to track KPIs 

related to social & environmental 
impact 

Annual Impact Report: 
- Publish an annual impact 

reporting highlighting 
achievements, challenges, areas 
of improvements 

Board of Directors, 
Corporate 
Governance Team, 
Operations 
Manager & Human 
Resources 

Preparation for Recertification: 
- Ensure readiness for B Crop 

recertification 
- Address any gaps or deficiencies 

identified during the review 
process 

Internal Audit: 
- Conduct a comprehensive internal 

audit at least 3 months before 
recertification deadline 

Documentation Review: 
- Ensure all required 

documentation is complete, up-
to-date and organized 

Mock Assessment: 
- Perform a mock B Impact 

Assessment to identify any areas 
needing attention/improvement 

Board of Directors, 
Corporate 
Governance Team, 
Operations 
Manager & Human 
Resources 

 
Similar firms can follow suit to achieve their initial B Corp certification by ensuring they have 

developed their business to have a heavy emphasis on dedication for sustainability practices and ethical 

governance, as well as a commitment to continuously integrate integrity, transparency, and 

environmentally friendly practices into the work they do. 

Conclusion 
 

With a focus on the triple bottom line – social, environmental, and financial, the team at Orange 

Bike Brewing is committed to setting as new standard within the craft beer industry. By earning the B 

Corp certification, Orange Bike Brewing’s testament to their commitment to social and environmental 

responsibility, ethical governance, and the well-being of employees and community is unwavering and a 



major focus in their day-to-day operations. Following the achievements of securing B Corp certification, 

work must continue to maintain the certification and earn recertification every three years. To stay 

ahead and continue to improve and earn more points in the B Impact Assessment, it is recommended 

Orange Bike Brewing follow a carefully crafted continuous improvement plan and regularly meet to 

ensure milestones are being met and new points are being secured.  

Orange Bike Brewing is dedicated to creating a more welcoming environment for all to enjoy in 

the craft beer industry while aiming to help lead the industry to focus more on diversity, suitability, 

equity, social change and inclusion. The B Corp Certification is not only an important achievement for 

Orange Bike Brewing but also serves as a reinforcer for their commitment to the triple bottom line - 

social, environmental, and financial.  
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